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Our business 
at a glance 
Retail stores
Situated on high-visibility sites, their comprehensive offerings 
position them as one-stop solution destinations, with ranges 

Supply chain
Retail operations are supported by an integrated supply 
chain comprising:
International Tap Distributors – importer and distributor of 

Cedar Point Trading – importer and distributor of laminate and 

Distribution Centre – importer of product and provider of logistics 

Support services
Information technology (“IT”), e-commerce, human resources (“HR”), 

Property investment portfolio

easily accessible sites and maintaining and upgrading premises 

operations comprise well-maintained state-of-the-art factories 
supplied with raw materials sourced from productive quarries 

Manufacturing operations
Ceramic Industries – 

Ezee Tile – manufacturer of grout, adhesives, paint and related 

Associate investment

Easylife Kitchens ("ELK") – a leading installer and manufacturer 

in line with the Group’s goal to provide customers with complete 



PIC TO BE 

UPDATED

About our report

REPORTING SCOPE AND BOUNDARY
This Integrated Annual Report (“IAR”) provides information relating to 

and opportunities, governance, sustainability and operational performance 

process for all our reports has been guided by the principles and 
requirements contained in International Financial Reporting Standards 

ASSURANCE ON REPORT CONTENT
Reporting element Assurance status and provider

IAR Reviewed by the directors and management, 

Financial 
information

Selected  

performance 
metrics

Accredited service providers and agencies have 

metrics contained in the report, including our 

All other  

performance 
information

OUR APPROACH TO MATERIALITY
This report provides information that we believe is of material interest 

to ensure that all the information in this report relates to matters that have 

appreciating how Italtile creates value, and identifying those issues 

and opportunities facing our business (page 88), and the material interests 

ABOUT THE FORWARD LOOKING INFORMATION 
CONTAINED IN THIS REPORT

and uncertainty as they relate to events and depend on circumstances 

The Group neither accepts any responsibility for any loss arising from the 

STATEMENT OF RESPONSIBILITY FOR THE IAR 

to ensure the integrity of this IAR, and has applied its collective mind 

On behalf of the Board

 
G A M Ravazzotti  L A Foxcroft

* Copyright and trademarks are owned by the Institute of Directors in 
South Africa NPC and all of its rights are reserved.
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Our manufacturers are Ceramic Industries comprising
seven factories in South Africa and one in Australia, and
with six factories in South Africa and four in the rest of Africa.

The retail operation is strategically 
supported by a 

.

at a glance

We are a contributor. 
Our Group

spend was .

We partner with and have
 (including those 

employed by franchisees).

Our total  for the period was 

, and our 

is in excess of .

Our  portfolio 
is valued in excess of 

.

Our tile factories rank 
in the world. We generated 

of solar power for the period and 
are installing at least a further 

. We target continued reduction of our 
carbon footprint through extensive Group-wide initiatives.

Our import businesses are International 
Tap Distributors, Cedar Point, and Distribution 
Centre, with facilities in KZN, Gauteng
and the . 

We have installed capacity to manufacture
of tiles and  pieces 

of sanitaryware annually, producing one out of 
tiles, baths and toilets purchased 

in South Africa. 

Founded in , Italtile Limited is a proudly South African
of tiles, 

The Group’s retail brands are
represented by  in South Africa 

and the rest of Africa.
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60% 
Cash and cash 
equivalents

R0,4 billion

2021: R1,1 billion
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4%
Net asset 
value per share

575 cents

2021: 554 cents

9% 
Ordinary dividend 
per share

61,0 cents

2021: 56,0 cents

9%
Headline earnings
per share

152,1 cents

2021: 140,1 cents

8%
Earnings per share

152,0 cents

2021: 140,7 cents

6%
Trading profit

R2,7 billion

2021: R2,6 billion

2%
System-wide turnover

R11,3 billion

2021: R11,6 billion
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Our connection with 
our customers at every 
key touchpoint is 
critical, and our focus is 
on basic retail excellence 
disciplines: delivering 
beautifully presented, 
aspirational products at 
the right time, place 
and price. Our aim is to 
provide our customers 
with leading-edge 
affordable fashion while 
pushing boundaries to 
reduce the impact on 
the planet – in line with 
our values and theirs.

This is Italtile
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Our Board of directors

1. 2.

3.

4.

5.

6.

7. 8.

9.

10.

1. Giovanni Ravazzotti (79)
Non-executive Chairman 
Appointed: Founding member 

Founder, in 1969, of the Italtile Group and 
Chairman of Ceramic Industries (Pty) Ltd.

Langenhoven (53)
Non-executive Deputy Chairman 
Appointed: 2018

Luciana has 27 years of experience with the 
Group, having worked in various roles including 
HR, IT, accounting, sales and marketing in 
the South African business, and was involved 
in the research and establishment of Ceramic 
Industries’ Centaurus factory in Australia. 
Luciana is currently a non-executive director 
on the board of Centaurus Pty Ltd in Australia 
(appointed in 2000) and Chairman of Ceramic 
Industries (Pty) Ltd (appointed to the board 
in 2006).

(50)

Appointed: 2022

BSc Eng (Physical Metallurgy) Cum Laude, 
BSc Hons IT

Lance served as CEO-designate from 
1 July 2021 and was appointed CEO 
on 1 January 2022. Lance was formerly 
CEO of Ceramic Industries. Lance joined 
Ceramic in 2003 and held a range of 
senior management positions in the 
business prior to his appointment as 
CEO in 2014.

Audit and Risk Social and Ethics Remuneration * By invitationNominations Chairman C
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(46)
Independent non-executive director 

Appointed: 2018

BCom, MBA

Nkateko is the CEO of Dzana Investments, a venture founded by her father, Dr Reuel Khoza. Dzana Investments is a holding company with interests in 
mining, property, energy, education, health and the information and communications technology (“ICT”) sector. She was formerly associate director 
at Deloitte Consulting where she was responsible for business development and client service.

9. Lushane Prezens (45)
Independent non-executive director

Appointed: 2021

BBusSc, CA(SA)

Lushane is a Chartered Accountant (SA) 
having completed her articles at 
PricewaterhouseCoopers (“PwC”). She has 
17 years of experience in investment banking, 

capital raisings at Morgan Stanley, J.P.Morgan 
and Fidelis Partners. She currently has her 
own advisory and consulting business. She 
serves as a non-executive director of Ceramic 
Industries (Pty) Ltd.

7. Brand Pretorius (74)
Independent non-executive director 

Appointed: 2011

MCom Business Economics

Brand Pretorius is a well-known and respected 
businessman in South Africa, particularly in 
the motor industry where he held the position 
of Managing Director for Toyota SA for eight 
years and that of CEO of McCarthy Limited 
from 1999 to his retirement on 1 March 2011. 
Brand currently serves as a non-executive 
director on the boards of InvoTech and Agrinet.

8. Brandon Wood (40)

Appointed: 2013

BAcc, CA(SA)

Brandon is a Chartered Accountant (SA) 
and prior to joining the Group, was an audit 
manager at EY. He joined Italtile in 2010 as 
Group Financial Manager and was appointed 
as CFO in 2013, a position he served in 

Executive Director: Commercial and Supply 
Chain and Executive Director: Retail, prior 
to being reappointed as CFO with effect 
from 2020.

5. Jan Potgieter (53)
Non-executive director 
Appointed: 2014

BCompt (Hons), CA(SA), Advanced 
Management Programme (INSEAD) 

Jan served as CEO of Italtile from 2016 to 
2021, prior to that he held the position of Chief 

retired from his executive role in December 2021.
He is a Chartered Accountant (SA) and has 
extensive senior-level experience in the retail 
and supply chain sectors, having served as 
CEO and formerly Financial Director of 
Massdiscounters (a division of Massmart). 
He also served as a business manager at 
Clover SA and spent eight years at SABMiller 

as a non-executive director on the board of 
Fortress REIT Limited.

4. Susan du Toit (49)
Lead independent non-executive director 

Appointed: 2009

CA(SA), MCom (Financial Management)

Susan is a Chartered Accountant (SA) and 
has held a number of positions within 
Ernst & Young (“EY”) culminating in the 
position as lead audit partner on a number 
of entities listed on the JSE. Susan also held 
the position of team leader for a group of 
audit partners at EY. 

(50)
Independent non-executive director

Appointed: 2022

B.Iuris, LLB (University of the Witwatersrand)

Alex was admitted as an attorney in 1997 and 
has extensive experience in legal, governance, 
and regulatory and conduct risk management. 
From 2014 to 2021 Alex was Chief Compliance 

she was Regulatory and Corporate Affairs 
Group Executive at Tiger Brands Ltd. She has 
also served as executive director and General 
Counsel for Siemens in Africa, and as an 
independent non-executive board member 
for Pick n Pay Stores Ltd until August 2020. 
Alex is currently the Managing Director and 
founder of Justings (Pty) Ltd, a business 
that provides regulatory and conduct 
risk management advisory services.
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Our executive leadership

Designation
CTM Executive
Joined the Group
1996 

Senior Management 
Development 

Financial Management 

undertaking an MBA

Designation
Ceramic Industries CEO
Joined the Group
2004 

BTech (Mechanical 
Engineering), MBL

Tees Govender
Designation
Supply Chain Executive
Joined the Group
2000

TopT

Designation
TopT Executive
Joined the Group
2018

Postgraduate Diploma 

MBA

INTEGRATED ANNUAL REPORT 2022
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CEO
Tshepo 

Molefakgotla

CEO
Lance

Foxcroft

IT

James Mason

Group 

Shivani 
Ramdhani

Group 
Properties 

Julian 
Mochitele

Paul Isaacs

TopT 

Karabo 
Theledi

Supply Chain 

Tees 
Govender

Capital 

Cookie 
Naidoo

Brandon 
Wood

SERVICES 

Designation
IT Executive 
Joined the Group
2012

Diploma 
Programme Management 

in Business Management 
and completing an MBA 
(2022) 

Designation
Group Properties 
Executive
Joined the Group
2015 

BTech (Finance and 
Accounting)

CAPITAL

Designation
Human Capital 
Executive
Joined the Group
2018

Honours degree 
(Major in Financial 
Management and HR) 
and Diploma in 
Strategic HR

Designation
Group Finance 
Executive
Joined the Group
2021

Chartered Accountant 
CA(SA), SAICA Ethics 
Committee member
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Our purpose

Italtile is a South African Group invested in a portfolio of differentiated, complementary, 
focused retail formats and manufacturing facilities centred on operational excellence. 

The Group actively seeks opportunities to vertically integrate the supply chain 
to improve price competitiveness for our customers. Collaboration throughout 
the organisation and our culture of continued improvement in performance will 
drive market share gains.

and customer and staff-centred partnerships form the essence of who we are.

• To be Africa’s leading retailer of tiles,
sanitaryware and ancillary products

• To grow market share

• To be an employer of choice

• To build our leadership and succession 
pipeline

• To be viewed by our suppliers as ethical 
and tough but fair

• To be recognised as compassionate and 
caring through meaningful measurable 
CSI initiatives

• To be innovative and strive for continuous 
improvement

• To progress the imperative of transformation

• To be a globally competitive manufacturer
of tiles, baths and sanitaryware

• To be our customers’ number one 
choice in the merchandise categories we 
plan to own

• To remain a cash positive business and 
maintain a dividend cover of two-and-a-
half times

• To ensure quality of earnings by driving 

• To grow the business sustainably, while 
minimising our impact on the natural 
environment

INTEGRATED ANNUAL REPORT 2022
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store opens.

1972

of Betta 
 from 

a consortium of 
banks.

1986 1989

Samca Wall tile 
factory opens.

Italtile moves head 

Samca introduces 

monocotura tiles using 
the clay dry-milling 

process.

Italtile moves into new 
premises in Alberton.

1981

1971 1976 1983 1988

Italtile 

Ravazzotti 

1969

cash-and-carry 
concept CTM store 

in Roodepoort.

The second store 
opens in Stikland, 

Cape Town.

Italtile listed on the 
Johannesburg Stock 

Exchange.

Cape 
store opens.

store opens.

 tile 
factory opens.

Our timeline 
and milestones

INTEGRATED ANNUAL REPORT 2022
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1991

The management 
information system 

is upgraded and 
all Italtile Centres 

are linked by 
computer.

The roll out of 
stores continues 

with the launch of 

in

1993

CTM Roodepoort 

store to turn over 

The entire 
organisation 

participates for its 

scheme.

1995

Italtile moves its 

current location in 
Bryanston.

Commencement of 
trading in Australia.

Introduction of 
high-pressure 

casting at Betta.

SAP is introduced 
to CTM 

Strijdom Park.

2000

turnover reached.

Opening of 
Pegasus factory.

2002

1992 1994 1996 2001
Formation of 

(Pty) Ltd.

Ceramic Industries 
listed on the JSE.

Establishes the 
CTM Franchising 

division.

The launch 
of the 

with give-away 
tiling kits and 

other incentives.

Italtile transfers 
its JSE listing 

from the 
building and 
construction 
sector to the 
retail sector.

CTM Pretoria becomes 

a turnover of 

CTM begins its 
successful TV 

advertising campaign 
with 

Closure of 
NCI Tiles – 
production 

moves to Vitro 
factory.

INTEGRATED ANNUAL REPORT 2022
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20% of Ceramic 
Industries.

Ceramic is delisted 
from the JSE.

CTM’s internet 
shopping facility 
is upgraded to 

a fully functional 
operating online 

trading store.

2003

2004

Formation of 

(Pty) Ltd.

2005

2006

Expansion of 
Pegasus and 
Centaurus to 

double production 
volumes.

2007

2008

minority stake in 
Ezee Tile.

Penates builds 
the Tiling Training 

Academy in 
Boksburg.

Italtile Commercial 
division is established.

Cedar Point Trading
is formed.

2009

2010

2012

of controlling 
interest in 

International 
Tap 

(Pty) Ltd.

of controlling 
interest in Early 
Works (Pty) Ltd.

Centaurus 
factory opens.

 Ceramic 
Industries and 
support centre 
moves to the 
Clay Quarry.

Penates builds the 
International Tap 

Distributors (“ITD”) 
robotic warehouse, 
showrooms and the 
Forum Auditorium.

Expansion of 
Betta.

opens.

Italtile launches 
the 

Italtile appoints 
an Environment 

work with the 
Properties 
division to 
reduce the 

Group’s carbon 
footprint.

Introduction of CTM 
joint-venture (“JV”) 

model.

Italtile displays its 
passion for tiles 
with the 1,1 m x 
2,2 m replica of 

Botticelli’s Primavera 
which was made 

using kaolin clay and 

in a roller kiln.

INTEGRATED ANNUAL REPORT 2022
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tiles launched.

25,1% stake in 

2014

2013

System-wide 
turnover reaches 

the 

milestone.

2015

2016

controlling stake in 

and Ezee Tile.

 brand is 
launched.

2018

2019

2020

2021
Italtile 

introduces the 

staff share 
scheme.

The store properties 
in Australia are sold.

New-generation 
stores for Italtile and 

CTM open.

Gryphon tile 
factory opens.

Italtile Foundation 
Trust established.

Italtile 
celebrates 

50 years 
of achievement.

2022
is launched.

Retail stores in 
Australia are sold to 

management.

INTEGRATED ANNUAL REPORT 2022
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Our values

(respect and caring)

SERVANT

EXCELLENCE

High work
ethic

Entrepreneurial 

Performance 
driven

Transparency in 
communication 
and actions with 
all stakeholders

Accountability 
for actions and 
performance

The drive 
to develop 
business 

partnerships

Customer 
centricity

Leadership
by example

Hands-on 
involvement in
the business

INTEGRATED ANNUAL REPORT 2022
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100%

100% 
Allmuss Properties 
Uganda (Pty) Ltd

100% 
Allmuss Properties 

Kenya (Pty) Ltd

100% 
Allmuss Properties 
Namibia (Pty) Ltd

100% 
Allmuss Lesotho 

(Pty) Ltd

100% 
Allmuss Properties 
Botswana (Pty) Ltd

90%
Penates Logistics 

(Pty) Ltd

100%
Emerald Sky Trading 

736 (Pty) Ltd

100%
Allmuss Properties 

(Pty) Ltd

100%
F B Ashman 

(Pty) Ltd

55%
Italtile Retail

(Pty) Ltd

95%
TopT Ceramics

(Pty) Ltd

100% 
Italtile Retail 

Botswana (Pty) Ltd

100% 
Orban Investments

375 (Pty) Ltd

100% 
CTM Lesotho (Pty) 

Ltd

100% 
CTM Kenya

(Pty) Ltd

100% 
Italtile Franchising 

(Pty) Ltd

88% 
International Tap 

Distributors (Pty) Ltd

90% 
Cedar Point Trading 

326 (Pty) Ltd

Note: shaded blocks indicate companies incorporated outside of South Africa.

PROPERTY
INVESTMENTS

SUPPORT
SERVICES

FRANCHISING RETAIL MANUFACTURING

100% 
Allmuss Properties 

Zambia Ltd

100% 
Allmuss Properties 

Rwanda Ltd

100% 
Allmuss Properties 

Tanzania Ltd

50%
Magnolia Ridge 
Properties 291

(Pty) Ltd

100% 
Braintree (Pty) Ltd

100% 
Braintree

Tanzania Ltd

100% 
Italtile 

Zambia Ltd

75% 
U-Light (Pty) Ltd

51% 
M Star (Pty) Ltd

100%
Italtile Foreign 

Holdings (Pty) Ltd

30% 
SER-EXPORT S.L.R

43%
PiViCal Panels

(Pty) Ltd

100%
CRM Brick and 

Associated Industries 
(Pty) Ltd

National Ceramic 
Industries (Pty) Ltd

98%
Ceramic Industries 

(Pty) Ltd

99%
Ceramic Holdings 

(Pty) Ltd

97%
National Ceramic 

Industries Australia 
(Pty) Ltd

30%
Easylife Kitchens

Management 
(Pty) Ltd

75%
Ezee Tile Adhesive 

Manufacturers 
(Free State) (Pty) Ltd

70%
Ezee Tile Kenya Ltd

50%
Ezee Zim (Pvt) Ltd

50%
Ezee Tile Adhesives 

Zambia Ltd

100%
Namibia Adhesive 

Manufacturers 
(Pty) Ltd

99% 
Ezee Tile Adhesive 

Manufacturers
(Pty) Ltd

100%
National Ceramic 
Industries South 
Africa (Pty) Ltd

100%
Sphinx Acrylic 
Bathroomware

(Pty) Ltd

100%
Eastern Cape 

Quarries (Pty) Ltd

74%

Investments
389 (Pty) Ltd

100%

(Pty) Ltd

INTEGRATED ANNUAL REPORT 2022
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What sets us apart

Reward and empowerment ethos 
which incentivises personnel 

of the business.

Strategic portfolio of strong 
retail brands that appeal to 
customers across the income 
spectrum.

Strong partnerships with employees, 

franchisees.

Sustained investment in improving and 
innovating the shopping experience and 
ensuring the offering remains attractive to 
traditional customers and new, emerging 
homeowners.

Long-standing reputation as the industry 
trendsetter and fashion authority.

Extensive property portfolio which 

inspirational stores, state-of-the-art 

Flat, low-cost organisational 
structure comprising strong teams 

involved in the operations.

Recognition that our people are 
key to our competitive advantage 
and hence continued investment 

in them is paramount.

Concerted focus on developing and 
employing industry-leading technology in 
both our retail offering and manufacturing 

operations.

A customer-centric philosophy which 
ensures all our activities are centred on 

keeping them top of mind.

Integrated supply chain which 
underpins our policy of ‘right 

product at the right time, place 
and price’.

INTEGRATED ANNUAL REPORT 2022
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Where we operate

 TopT   Italtile   CTM   U-Light

211* 90*
TopT stores

98* 15*
Italtile Retail stores

8*

* Includes webstores.

RETAIL footprint

Francistown

Dar es Salaam

Maseru

Swakopmund Palapye

Lusaka

Eldoret

Diani

Thika
Nairobi

Arusha

Oshakati

Windhoek

Gaborone

Mombasa
Mwanza

Maun

Kisumu

Mbabane and Matsapha

TANZANIA

A

ESWATINI

BOTSWANA

Northern Cape

Free State

North West

Eastern and 
Southern Cape

Gauteng

Limpopo

KwaZulu-
Natal

Mpumalanga

Western 
Cape

4 2 10

3 1

12 61

3 5

10 61

11 6

19 9 21

17 20 37

1910 1

INTEGRATED ANNUAL REPORT 2022
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The Group exports tiles, sanitaryware, 
grout, paint and adhesives to various 
sub-Saharan territories.

EXPORT footprint

TANZANIA

ESWATINI

BOTSWANA

ANGOLA

SPAIN

footprint

Rutherford
New South Wales

Mombasa

Cape Town

1
1

3
2

Harare

Port Elizabeth

Durban

Windhoek

Lusaka

Johannesburg

Mokopane
HammanskraalKrugersdorp

Vereeniging

Tile 
factories

Acrylic bath 
factory

Sanitaryware 
factory

Ezee Tile

Adhesive and 
grout factory

INTEGRATED ANNUAL REPORT 2022
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Creating value through 
our business model

Through effective and sound 
management of our capitals, 
we create sustainable value.

» Our workforce, partners and franchisees
» Skills and training
» Ethics
» Transformation
» Health and safety
» Values and culture

» Cash generated from operations
» Strategic direction
» Risk management

» Trademarks and brands
» Product research and development
» Knowledge, experience and practices
» People, HR and governance systems

» Our customers
» Corporate social investment
» Our brands and reputation
» Regulatory and governmental 

authorities

» Production and research facilities
» Procurement and supply chain

» Natural resources (land, air and water)
» Projects to reduce carbon footprint

A key strength of the Group is our integrated 
business model.

Ethical and sound governance and corporate social responsibility underpin our business model

Inputs
Activities and 
drivers of revenue

40%*

2021: 42%
Manufacturer and supplier 
of tiles, sanitaryware, 
bathware, grout, adhesive, 
paint and related products

Retail

21%*

2021: 21%
Retailers of tiles, wooden 

bathroomware, hardware, 
accessories, lighting and 

products

15%*

2021: 14%
Distributors of imported tiles, brassware, accessories, 

shower enclosures. Provider of various Group services 
including IT, HR and marketing

Properties

12%*

2021: 12%
Well maintained and 
strategically positioned 
rental yielding properties

12%*

2021: 11%
Bearer of Group trademarks 
and franchisor of retail 
brands

INTEGRATED ANNUAL REPORT 2022
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The strength 
of our brands

Ceramica Sant’Agostino was set 
up in 1964 near Ferrara, in an area 
far from the place in Emilia where 

most of the Italian ceramic factories 
are situated. The factory, always 

managed by the founder’s family, 
continues to develop its research for 
innovative products and innovative 
processes. Ceramica Sant’Agostino 
manufactures its products in Italy at 
100% and creates a wide range of 
high-level products, able to satisfy 
the ongoing technical and stylistic 

and porcelain tiles.

To live beautifully means to live your 
best life. And since the day we opened 
our doors for business in 1969, it has 

been our passion and privilege to 
deliver a unique brand of service and 
a luxury experience to our customers 

that brings home the best: 
the very best from the world of décor 

innovation and inspiration, international 
trends, mindful and sustainable eco-chic 
living, the very best professional design 

advice, and the very best quality and 
value for money. It’s the Italtile Way, 

and nobody does it better.

Victoria + Albert Baths is a British brand 
with a worldwide reputation for creating 
beautiful freestanding baths and basins. 
Formed in 1996 with a passion for baths 

and bathing, the organisation has a 

dedicated South African production 
facilities. Today, Victoria + Albert’s 

international roots fuse together global 
design, sales and marketing operations 
with in-house manufacturing to deliver 
luxurious, lasting products. Made from 

100% QUARRYCAST™, a blend of Volcanic 
Limestone™ and high-performance resins. 
Naturally white, each item is individually 

Eco Ceramica, established 
in 2009 currently distributes 

to 120 countries internationally. 
Development with the latest 

market technology manufacturing 
and supplying red body, 

white body, porcelain as well 
as polished tiles. Eco Ceramica 
forms part of a bigger group, 
Pamesa Industrial Group, the 

1st European producer of 
ceramics and 5th in the world. 
This has allowed them to unite 
the experiences and values of 

a consolidated industrial group.

Since 1969 Atlas Concorde has 
established itself as one of the 
leading brands in the global 
ceramic tile landscape. Atlas 
Concorde is a global partner 
in international design thanks 

to its superior ceramic solutions 
that are innovative in both style 
and technology. Our extensive 

range of porcelain surfaces 
for interiors, exteriors, and 

ceramic decorative tiles meets 
all the needs of designers and 
end users all over the world.

Laufen Bathrooms established 
in 1892, is a traditional Swiss 

of Design, Quality and 
Functionality. What makes 

glance is that their Swiss design 
unites two major design trends: 
emotional Italian design from 
the south and the northern 
tradition of design precision 
and clarity. Laufen products 

including washbasins, bath tubs, 
toilets and bidets are exclusive 

to Italtile in South Africa.

Smeg is an Italian home appliance 
manufacturer based in Guastalla, 
near Reggio Emilia in the north of 
the country. Know-how, creativity 

that spring from Smeg’s Italian 
identity and characterise the 

company’s commitment to bringing 
everyday objects to life. 

Smeg’s identity is an expression 
of its actual Italian origins and the 

fact that the company is passionate 
about what it does.

Almar is a well-established Italian 
company specialising in the 

production of shower systems. 

Almar shower roses 
and hand showers offer a shower 

experience that is superior in both 
function and aesthetic appeal.
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Launched in 1983, CTM is a household name in 

on its reputation for a high-quality year-round value 
offering. Represented by 98 stores in Southern and 

East Africa, CTM is the largest specialist tile and 
bathroom retailer in the country.

Tivoli is the largest Italian brand of taps in South 
Africa. Made by Italian master craftsmen, Tivoli taps 

All Tivoli taps carry a 15-year guarantee.

Capturing the African landscape, Kilimanjaro tiles are 
made in South Africa for African conditions and are 
exceptionally strong and durable. Imitating natural 

stone, these beautiful tiles are suitable for indoor and 
outdoor. The Kilimanjaro range is exclusive to CTM.

of form and function. Crystaltech Showers are 
manufactured from specially treated, tempered glass 

that ensures stylish but safe showering. This range 
of framed, frameless and corner shower enclosures 

affords homeowners a variety of options to match the 

Trevi is an aspirational range of modern, minimalist 
bathroom furniture and sanitaryware designed to 
enable discerning homeowners the opportunity 

cabinets can be combined and adapted to suit any 

glossy white, woodgrain grey and warm glossy grey.

meticulously selected from leading German and other 

are cool in summer and warm in winter. This trusted 
brand offers a class-leading guarantee, backed by 

CTM, nationwide.

products at an affordable price. 

rand f

INTEGRATED ANNUAL REPORT 2022
20



suited for use throughout the 
house. The insulating elastic 

surface absorbs noise, is warm 
to the touch, effective in damp 
areas and gentle on the body’s 

joints, making it a desirable 

bathrooms, kitchens and 
living rooms.

Origins Nature’s Touch is an on-trend, 
innovative range of ceramic tiles that mirror 

The tiles are manufactured in a variety of 
sizes and colours, all mimicking the hues 

of natural wood. The Origins range is 
exclusive to CTM.

The Organic Earth 
range has a natural, 

earthy, rustic look and 
feel. These terracotta 
tiles are unglazed and 

exceptionally strong and 
durable making them 

suitable for indoor and 

attractive in a bushveld 
environment or traditional 

Italian trattoria setting, 
these tiles are made in 

South Africa to suit local 
conditions.

Stonewall is the modern contemporary 
designer expression of timeless natural 
stone. Easy-to-install tile sheets enable 
homeowners to replicate their favourite 

This extensive range of mosaics 
enables homeowners to explore 
their interior designer dreams. 

Available in a myriad of textures, 
styles and colours, Galleria 
mosaics create a decorative 

playground for personal 
expression in complementing 

tile choices.

range of tile adhesives is a 
brand leader in the industry, 

performance and good 
value. Pro Grip is 
manufactured exclusively 
for Italtile Retail and CTM.

Exclusive to CTM, the 
Futura tile brand offers 

customers the latest 
tile designs and fashion 

trends from Europe.

Launched in 2018, U-Light is the Group’s 
innovative new lighting retail offering, designed 
to complete the total shopping experience for 
customers seeking to create beautiful homes. 
Comprising of eight stores, U-Light focuses 

lighting, complemented by an industrial 
component. Our trendy products range 

accessories.

The Ezee Tile brand is represented 
by a range of tile adhesives and grouts 
as well as related products designed 

to make tiling easier and 

for any home-improvement 
or building project.
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quality, affordable merchandise and the low-cost 
leader in its entry-level market segment.

TopT has 90 stores situated in underserviced 
rural areas and outlying markets.

in South Africa. Available in both conventional and 
single lever styles, there is a range to suit all tastes.

The Tuff range comprises 
class-leading adhesives and 
paints that are innovatively 

engineered to provide
real value for the entry-
level market. This
brand is exclusive
to TopT stores.

This indoor, outdoor and rooftop paint is stylish 
and user-friendly.

tiles are produced using superior manufacturing 

in an extensive array of options. The wide range 
enables customers to perfectly match their taste 

with their lifestyle.

The Quadratec range comprises large 

design draws inspiration from nature – while 
striving to preserve it – through eco-sensitive 

manufacturing principles. Quadratec is 
produced in Ceramic Industries’ world-class 

continua tech facility in South Africa.

Megatec’s contemporary design provides an excellent 
choice for replicating the beauty of natural stone and 

tiles reduce grout lines and afford a clean generous 
canvas with an unbroken look.
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R11,3 billion R1,9 billion R0,4 billion

2 652 R1 billion 74

R57 million R153 million

R755 million R1 billion
Total dividends paid

R1 404 million

(pieces of sanitaryware)

1,7 million R28 million 47,3 million

(bags of adhesive)

16,2 million 2 667 MWh

Our business model supports delivery of our strategy and is shaped by our 
purpose, mission, values and beliefs.

Legal structure is presented on page 14.

 Human capital  Financial capital  Intellectual capital
 Social capital  Manufactured capital  Natural capital

Outputs

Ethical and sound governance and corporate social responsibility underpin our business model

Outcomes
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That the Group was able 
to adapt and thrive during 
extremely uncertain and 

of the robustness of our 
business model and the 
relevance of our proven 
strategies. We made 
good progress in 
executing our strategic 
imperatives and remain 
committed to delivering 
on our targets.

Strategic  
review

INTEGRATED ANNUAL REPORT 2022
24

 



25
INTEGRATED ANNUAL REPORT 2022

 



Chairman’s statement

OVERVIEW
Our business has weathered the past year well, primarily 
due to our robust business model and our proven, 
consistent strategies. Our team has demonstrated 
resilience and commitment, and the results we have 
reported for the period are acceptable, given the 
challenging operating environment.

Consolidated turnover of R8 981 million was 1,7% 

demand as the pandemic-fuelled home-improvement 

the prior year. Earnings per share and headline earnings 
per share increased to 152,0 cents and 152,1 cents 
respectively from the prior year. 

However, in line with our high-performance culture, 
I believe there are opportunities that we did not realise 
and instances where we reacted instead of being 

we have the potential to be better. 

which we will prioritise in the year ahead. Across our 

share in the categories we compete in and contain and 
reduce operating costs to improve the affordability of 
our products for our customers.

We will train our people better to ensure that they are 
equipped to deliver the levels of service our customers 
expect and to support the growth targets we set. 
We have introduced improved outcomes-based 
training methodologies which I am certain will achieve 
good results.

In our manufacturing business our priorities are to 

In the retail business we need to offer our customers an 
unrivalled shopping experience through improved 

As a team, we are clear about what needs to be 

the right people and appropriate strategies in place 
and we are energised to achieve the stretch targets 
we have set for the year ahead.

LEADERSHIP TRANSITION
It is pleasing to report that the leadership transition at 
both Italtile and Ceramic has evolved smoothly, 
featuring continuity of our strategies and commitments 

who replaced Lance as CEO at Ceramic, are 
long-standing members of the team and steeped in 
the Group’s corporate culture. It has been a pleasure to 

I congratulate them on their achievements thus far. 
Importantly, they are cognisant of the challenges that 
lie ahead and the expectations of them and our team as 

COVID-19 PANDEMIC
Throughout the pandemic over the past two-and-a-half 

responsible and consistent service to our customers. 
It is a tribute to our entire team that we weathered 
unprecedented trading conditions and emerged a 
more agile, robust and self-reliant business.

MACRO-ENVIRONMENT
While Covid-19-related restrictions have been lifted in 
this country, the impact of the pandemic is still evident 

period, supply chain disruptions and shipping 
constraints caused delivery and pricing volatility, 
and while instability started to ease in the latter part of 
the year, a high degree of uncertainty remains, 
particularly given China’s zero-Covid policy, which 
imposes immediate strain on supply chains.

availability across the industry has been erratic for 
almost two years, and more recently, after prolonged 

home-improvement boom unwinds and consumers 
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escalating living costs, higher interest rates and 

unprecedented loadshedding, and widespread 
despondency regarding deteriorating political, social 
and economic conditions weighed on consumer 
sentiment and investment.

Over the past year, the people of KwaZulu-Natal have 
experienced devastating civil unrest and destructive 

condolences to those who lost loved ones, homes 

in either of these events by our employees, but many 

to our local teams who ensured that operations in 

were served at a time of great need. Their resilience 
and fortitude embody the spirit of the Group and 
I applaud them. 

OUR RESPONSE
In the adverse environment, our strategic focus 
remained on the growth levers within our control. In this 
regard, we continued to invest and innovate across our 
business to ensure an unrivalled shopping experience 
for our customers. Our local vertically integrated supply 
chain and manufacturing capability also provided the 

alleviating supply volatility. 

STRATEGY AND BOARD FOCUS
The fact that we were able to adapt and thrive during 

the robustness of our business model and the relevance 
of our proven strategies. We made good progress 
executing our strategic imperatives and remain 
committed to delivering on our targets.

renewable resources.

The Board is accountable for ensuring that these 

and complied with, while management is responsible for 
promoting and implementing the policies. In this regard, 

B-BBEE, customer satisfaction and operational 

and environmental, social and governance (“ESG”).

ESG
Environment
Environmental sustainability is core to all our strategies 
and the Group is committed to minimising the 
environmental impact of our operations in the interests 

invest in technology to use our resources more 

sourcing products that require fewer resources to 
manufacture, while enabling our customers to save 
water, electricity and waste.

During the review period, we started to develop an 

which will comprise metrics, targets and standardised 
reporting disclosures. We will also introduce 
comprehensive plans for reducing water consumption 
and waste. 

metrics against targets is a priority for the year ahead. 
As in all our business processes, we will strive to improve 
the capabilities required to deliver on our targets. 

G A M Ravazzotti, Chairman
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Chairman’s statement continued

Social
Transformation
As a consequence of sustained management focus 
on implementing meaningful interventions to transform 
the business over recent years, the Group’s B-BBEE 
rating as assessed in September 2022 is 98,55 points 

our ongoing efforts to bring about a more equal and 
inclusive business.

Proudly South African
Our Proudly South African policies and practices are 
designed to promote the sustainability of the economy, 
our business and the communities we operate in. 
By selling local products manufactured by local people 

transfer. Approximately 75% of all merchandise procured 
by the Group is from South African companies. 

Socio-economic development
The Group’s socio-economic spend is largely conducted 

scheme whose goal is the transformation and upliftment 
of previously disadvantaged communities through 

spend of R35 million for 2022 was allocated to the 

assist with relief efforts for communities in KZN 

In these social impact activities, we partner with 

results in the communities and natural environments 

their steadfast dedication to attaining the vision of a 
better future for all. Our Trustees and staff volunteer 

 

community development endeavours.

during the review period in more detail.

Governance 
Continued journey to improve disclosure and 
enhance our reporting

published its Sustainability and Climate Disclosure 
Guidance documents to serve as voluntary guidance 
tools, to among other goals, improve the quality of 
sustainability and ESG information available to 
enable more informed investment decisions, and drive 
improved sustainability and ESG performance, 
accountability, and business leadership.

The Board supports the philosophy and intent of these 
guidelines, and accordingly, has incorporated them 
in the disclosure gap analysis which is conducted on 

that disclosures regarding governance, strategy, 
management, and metrics, targets and performance, 
as recommended by the guidelines, have largely been 
adopted in this report. 

STAFF SHARE SCHEME VESTING
A cornerstone of our business is our partnership ethos, 

competitive advantage and hence we continue to invest 
in them and incentivise them to participate in the growth 

allotment of shares in the equity-settled staff share 
scheme granted in 2018 vested on 31 August 2021. 

value averaged R175 830 per individual. At the end of 

We are currently in the process of developing a new 
staff share scheme to replace the existing scheme. 
The structure will be similar to the existing scheme, 
and the outcomes will be largely the same, but the 

for the Company and the participants. The relevant 
approval from shareholders will be sought in due course.

DIVIDEND AND DIVIDEND POLICY

two-and-a-half times affords good returns for 

capital investment programme across our retail and 
manufacturing operations. 
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ordinary share (2021: 25,0 cents per share) was declared 

interim gross ordinary cash dividend of 34,0 cents per 
share (2021: 31,0 cents per share), produces a total 

BOARD COMPOSITION
Our Board comprises highly experienced directors with 

industry sectors and disciplines.

changes were made to the composition of the Board 

Ms Alex Motshwanetsi Mathole was appointed as an 
independent non-executive director with effect from 

as a non-executive director and Chairman of the 

Ms Lushane Prezens replaced Mr Malevu as Chairman 
of the Committee with effect from 1 August 2022.

his contribution during his tenure and wish him well 
for his future endeavours.

attorney with extensive experience in legal, governance, 

which complements the expertise of our other Board 

the value she will add to the business.

CURRENT TRADING
Subsequent to year end, sales in the two months to 
the end of August 2022 were slightly up on the prior 
comparable period. 

OUTLOOK
Trading conditions will remain challenging in the year 

short term, and uncertainty regarding gas price 

spend contracts, competition in the industry will 

Notwithstanding the external environment, our 
overriding goal is clear: to ensure the affordability of 
our products in the current constrained environment 
and to continue to deliver an unsurpassed shopping 
experience for our customers. We will do this by 
improving productivity in the retail operation and 

an inspirational, differentiated offering which stands 

innovation, which will position the business to capitalise 
on all opportunities for growth.

country are positive. Compared to other developing 

square metre consumption of tiles. In addition, local 
demographic factors are favourable, including growing 
urbanisation, a severe housing shortage, and an 

to become homeowners.

It is the responsibility of each of us in this business to 
dig deeper, lift our performance and capitalise on the 

a beautiful home.

APPRECIATION
Our people have once again risen to the challenges 

for their commitment to our high-performance culture. 
Our new executive team has demonstrated good 
leadership and the energy and insight required to grow 

Our customers are at the heart of our business, and on 

implement are designed to earn their satisfaction. 
Retaining and growing their loyalty to our brands is our 

their response to our shopping experience to ensure 
that their sentiment is consistently positive and that we 

Management’s interactions throughout the year with our 

proposition and their satisfaction with our efforts to 
reward their investment. We appreciate their support.

I extend my gratitude to our business partners and 
advisers, who have provided a valuable service to the 

counsel and the endorsement of our strategies which 
have enabled us to navigate uncertain times.

G A M Ravazzotti
Chairman
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Strategic focus areas

STRATEGY AND KEY IMPERATIVES

is reviewed annually in terms of its relevance to evolving external and internal conditions. The Board is responsible for 
setting clear strategic direction, while management is held accountable for delivering measurable results.

Strategic priority 1: OPERATIONAL EXCELLENCE

Imperative Progress achieved in 2022

Grow sales volumes 

Improve manufacturing Reduction in waste, improvement in yields and improved operating equipment 
effectiveness.

Cost leadership and Reduction in operating costs and improved productivity across businesses.

Strategic priority 2: FASHION LEADERSHIP

Imperative Progress achieved in 2022

Maintain investment in 

new product development 
of a reduced carbon footprint. 

Introduced new products across several merchandise categories.

products.

Strategic priority 3: LEADERSHIP EFFECTIVENESS AND PRESERVATION OF CORPORATE CULTURE

Imperative Progress achieved in 2022

training programmes that 

the Group’s personnel 
requirements and enhance 
the state of readiness 

successful leadership roles 

will be monitored and evaluated closely.

Instil high-performance 
culture

Entrenched culture of setting, measuring and performance monitoring of KPIs.
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Strategic priority 4: OMNI-CHANNEL

Imperative Progress achieved in 2022

and web experience as well as end-to-end customer satisfaction, particularly improving 
last-mile delivery. 

Strategic priority 5: ORGANIC GROWTH

Imperative Progress achieved in 2022

Expand retail footprint

Centaurus Australia in building completion.

Expand manufacturing 
footprint

Explore new international 
geographies

Strategic priority 6: ENERGY SECURITY AND TRANSITION TO RENEWABLE RESOURCES

Imperative Progress achieved in 2022

 
2,7 MW will be installed by the end of the 2022 calendar year. Opportunities are being 
explored to expand this capacity by a further 1,5 MW in 2023.

Implementation of a biogas solution is being actively investigated.

Currently investigating viability of creating a power island at one site to self-generate 
enough electricity to be independent from the electricity grid. Currently on hold pending 
clarity from Sasol/National Energy Regulator of South Africa (“NERSA”) on gas pricing.

Strategic priority 7: ACQUISITIONS

Imperative Progress achieved in 2022

Investigate acquisitions 

which have attractive 
returns on capital
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Founded 53 years 
ago, our Group has a 
long-standing track 
record of consistency, 
both in terms of our 
strategic direction and  

performance. This is 
based on an unwavering 
focus on the core values 
and culture of the business 
and our relationships with 
our people and partners. 
As our Group transitions 
from one leadership era 
to another, we will do 
what we have always 
done: stay true to our 
essence, be nimble and 
evolve with changing 
market dynamics, and 
continue to deliver on 
our undertakings to our 
various stakeholders.

Performance  
review

INTEGRATED ANNUAL REPORT 2022
32

 



33
INTEGRATED ANNUAL REPORT 2022

 



Chief Executive 

Global

South AfricaOPERATING ENVIRONMENT
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Lance Foxcroft,
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PERFORMANCE  Open 10 to 15 new stores and advance the revamp 
programme

 Execute better by realising opportunities at 
all touchpoints of the customer experience
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 Improve stock turn and product mix

 Leverage cutting-edge technology across all 
trading platforms

 Cautiously expand the Group’s retail and 
manufacturing footprint in the rest of Africa 

 Instil productivity as a core discipline
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 Drive cost leadership and working capital 
management

 

 

 Complete execution of the roughly R800 million 

 Grow the contribution of U-Light to the business 
and expand the integrated import supply chain 
capability
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 Optimise people development and improve 
employee sentiment

 Embed the Group’s core values and performance 
culture across the business

 B-BBEE: strive to maintain the current rating of 
level 2 

 Maintain a comprehensive and engaged shareholder 
and stakeholder management programme
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 ESG priorities

 
OPERATIONAL REVIEW
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ITD

South Africa 

 •

 •

 •

Tiles
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Sanitaryware Ezee Tile

ASSOCIATE INVESTMENT

PROSPECTS
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 •

 •

 •

 •

 •

 •

 •

 •

OUTLOOK

APPRECIATION

L A Foxcroft
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Strategic positioning Target market Footprint

 •
 •

15 

1

KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

 •
 •
 •

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •

 •

 •

 •

 •

 •

RETAIL BRANDS
OVERVIEW AND PERFORMANCE MATRIX

Italtile Retail
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RETAIL BRANDS
OVERVIEW AND PERFORMANCE MATRIX

CTM

Strategic positioning Target market Footprint

 •
 •

73* 25*

66* 32
* Includes webstore.

4

15 0
KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

 •
 •
 •
 •

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •

 •

 •

 •

 •
 •

 •

 •
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RETAIL BRANDS
OVERVIEW AND PERFORMANCE MATRIX

Strategic positioning Target market Footprint

 •
 •

90*
53* 37

* Includes webstore.

3

2

KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

 •
 •
 •
 •

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •
 •

 •
 •

 •

 •

 •

 •

 •
 •

 •
 •
 •
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RETAIL BRANDS
OVERVIEW AND PERFORMANCE MATRIX

Strategic positioning Target market Footprint

•
•

7* 1

4* 4
* Includes webstore.

2

KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

•
•
•

2021/22 priorities Scorecard 

•

•

•

•

•

•

2021/22 major achievements 2022/23 priorities and prospects

•
•

•
•
•

•

•
•
•
•
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OVERVIEW AND PERFORMANCE MATRIX

ITD

Strategic positioning Target market

 •

KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

 •
 •
 •
 •
 •

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •
 •

 •

 •

 •

 •
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OVERVIEW AND PERFORMANCE MATRIX

Strategic positioning Target market

 •

KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

 •
 •
 •
 •

2021/22 priorities Scorecard 

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •
 •

 •

 •

 •

 •

 •
 •
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OVERVIEW AND PERFORMANCE MATRIX

Target market

 •

KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

 •
 •
 •
 •

2021/22 priorities Scorecard 

 •

 • Given continued disruptions to global supply chains, erratic lead times, and rapidly 

took the strategic decision to invest in well-priced buffer stock when the opportunity presented. 

 •

 • These relationships proved key to ensuring stable 
supply over the past volatile year. 

 •

2021/22 major achievements 2022/23 priorities and prospects

 •
 •

 •

 •
 •
 •

 •

 •

 •
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OVERVIEW AND PERFORMANCE MATRIX

Strategic positioning Target market

 •

Key differentiators

 •
 •
 •

 •
 •
 •

TILE DIVISION

South Africa Australia

KPIs Trends 2022 Trends 2021 Trends 2022 Trends 2021

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •
 •

 •

 •

 •

 •
 •
 •

 •

 •

 •
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OVERVIEW AND PERFORMANCE MATRIX

BATHROOMWARE DIVISION

KPIs Trends 2022 Trends 2021

2021/22 priorities Scorecard 

 •

 •

 •

 •

 • This will be 
implemented once the new warehouse has been fully commissioned in January 2023.

2021/22 major achievements 2022/23 priorities and prospects

 •
 •

 •

 •

 •
 •

 •

 •

 •

 •

 •

 •
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OVERVIEW AND PERFORMANCE MATRIX

Ezee Tile

Strategic positioning Target market

 •

KPIs Trends 2022 Trends 2021

Stock turn

Key differentiators

 •
 •

 •

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •

 •

 •

 •
 •
 •
 •

 •
 •
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SUPPORT

OVERVIEW AND PERFORMANCE MATRIX

E-commerce

Target market Footprint

 •
 • CTM South Africa
 • CTM Kenya
 • CTM Tanzania
 • Italtile Retail
 •
 •

KPIs Trends 2022 Trends 2021

 •

#

 •

#

# No full-year comparable data available. 

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •
 •
 •

 •
 •
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SUPPORT

OVERVIEW AND PERFORMANCE MATRIX

IT

Strategic positioning Target market

 •

KPIs Scorecard 

 •

 •

 •

2021/22 priorities Scorecard 

 •

 •

 •

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •
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SUPPORT

OVERVIEW AND PERFORMANCE MATRIX

Retail properties Manufacturing properties Environmental sustainability

 •

 

 •  •

 •

 •

Target market

 •

Key statistics 2022 2021
208*

14*

95*

89*

7*

3

8

10

R398 million

6

1

1

4

3

2

1

3

2
* Excludes webstores.
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SUPPORT

OVERVIEW AND PERFORMANCE MATRIX

 

2021/22 priorities Scorecard 

 •

 •
Three properties were acquired, in Benoni and Alberton, Gauteng, 

and East London, Eastern Cape.

 •
While good progress was made in this regard, substantially higher steel and building prices 

had a negative impact on costs.

 •

 •

2021/22 major achievements 2022/23 priorities and prospects

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •
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Cost leadership is a 
key discipline across 
the business and each 
business unit manager 
is accountable for 
this important key 
performance indicator 
in his or her division. 
It is pleasing therefore 
to report that like-for-like 
operating costs declined 
by 2,1%, supporting 
a 6,3% increase in 
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Chief 

FINANCIAL RESULTS

 2022
 

 8 981 
 2 364 

 11 345 
 211 

 8 981 
 2 717 
 8 749 

 431 
 1 321 654 

152,1 
 61,0 
 575 

 2 652 
* Includes webstores.
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35,0%
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25,0%
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28
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1 
51

8

6 
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4

1 
79

7

6 
69

0

1 
50

2

9 
13

5

2 
55

6

8 
98

1

2 
71

7

2016 2017 2018 2019 2020 2021 2022

Turnover, trading profit and 
trading profit margin (Rm)

 Turnover  Trading profit  Trading profit margin (%)

100
90
80
70
60
50
40
30
20
10
0

2019 2020 2021 2022

Profit contribution per segment (%)

19 21 21 21
40

15
12

12

42
14

11
12

34
13

17
15

35
16

16
14

 Retail  Manufacturing  Supply and support services
 Franchising  Properties
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Turnover 

 •

 •
 •
 •

 •
 •

 •

 •

Retail
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 •
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2016 2017 2018 2019 2020 2021 2022

Per share figures (cents)

 Ordinary dividends per share  Special dividends per share
 Earnings per share  Headline earnings per share

27
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24
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17
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2016 2017 2018 2019 2020 2021 2022

Return on shareholders’ interest (%)
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 •

 •

 •

 •

 •

 •

 •

 •

Finance income
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 •
 •
 •
 •
 •

 •
 •

 •

 •

 •

 •

Inventory

 •
 •
 •

 •

 •

1 600
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34
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67
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5

86
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39

7
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08

1

69
3

43
1

2016 2017 2018 2019 2020 2021 2022

Cash flows (Rm)

 Cash flows from operating activities  Cash and cash equivalents at year end

5,0
4,5
4,0
3,5
3,0
2,5
2,0
1,5
1,0
0,5

0

3,
6

1,
8

3,
8

2,
3

3,
7

2,
5

4,
6

3,
3 3,

4
2,

2

3,
6*

2,
3*

3,
6

1,
9

2016 2017 2018 2019 2020 2021 2022

Liquidity ratios (times)

 Current ratio  Acid test ratio

* Excluding interest-bearing loan of R500 million.
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 •

 •

 •

 •

COVID-19

SOCIAL UNREST AND FLOODS
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EVENTS AFTER REPORTING DATE

INTERNAL CONTROL ENVIRONMENT

IT

APPRECIATION

 •

 •

 •

 •

 •

 •

 •

 •
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Seven-year review

2022

OPERATIONS
8 981
2 717
2 700

1 850
1 851

718

FINANCIAL POSITION
6 112
2 637

6 696
1 026

725

CASH FLOW
693

431
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2022

FINANCIAL RATIOS

30,3
28,4

† 7,4
152,0
152,1

61,0

3 387
3 299
1 025

2 652
211

# 137
74

43,1
2,5
7,9
3,6
1,9

17 008

1 401

1 858
1 351

2,44
9,2
4,4

10,8
1 322

126
2 047 002

9,5
† As per Statistics South Africa.
* Adjusted to account for rights offer bonus element.
# Includes webstores.
+ Excluding treasury shares.
1 

2 

3 

4 Gearing ratio: Interest-bearing loans and borrowings as a percentage of equity attributable to equity holders of the parent.
5 Current ratio: Current assets divided by current liabilities.
6 Acid test ratio: Current assets, less inventory, divided by current liabilities.
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Value 

 2022
Rm 

9 452

5 675
39

5 636

1 160
1 433

55
29

1 349
755

2 288
438

1 850
5 636

2022 2021

Value distributed and retained (%)

Reinvested in Group activities: 41
(2021: 47)
Employees: 21
(2021: 24)

Taxation: 13
(2021: 16)

Providers of capital: 25
(2021: 13)

INDIRECT IMPACTS

 •

 •

 •
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Our Group philosophy 
is that a well-structured, 

Sustainability
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Chief 

COMMITMENT TO KEY UNITED NATIONS 
SUSTAINABLE DEVELOPMENT GOALS

Dear stakeholder
WHY SUSTAINABILITY MATTERS

HISTORY OF SUSTAINABILITY
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GOAL GOAL

GOAL GOAL

GOAL GOAL GOAL

GOAL GOAL GOAL
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JSE SUSTAINABILITY DISCLOSURE 
GUIDANCE AND CLIMATE 

Governance

Strategy

Management

Metrics, targets, and performance

Reference: information extracted from the JSE Sustainability Disclosure 
Guidance and Climate Disclosure Guidance

Note: The reports in this IAR on corporate governance, the environment, 
remuneration, and material risks and opportunities elaborate on our 
ESG endeavours in terms of governance, strategy, management, 
metrics and performance.

CONTINUED JOURNEY TO IMPROVED 
DISCLOSURE AND ENHANCED REPORTING

 

IRAS SDTI: Italtile Ltd – performance as a percentage (%)

Reporting 
period

Overall 
score

Standard 
disclosures Economic Governance Labour

Health 
and safety Environment CSI/SED

2022
2021
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COMMUNICATING OUR ESG MESSAGES

PEOPLE

Our employees
attract the best

engage better

conduct regular health and 
safety audits

global social auditing 
methodology

Our partners
franchisees

Our local communities
CSI programme

Our customers
mindful of retaining the 

loyalty and goodwill of our customers

ad hoc
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ENVIRONMENT

Our environmental risk reduction plan

Reduce consumption Source energy from 
green technology

Invest in technology and 
management systems

ETHICS AND GOVERNANCE

Code of Conduct

 Code of Business and Ethics
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ESG ACCOUNTABILITY STRUCTURE:
•

•
•

SU
ST

AIN
ABILI

TY
 M

ETR
IC

S A
ND PR

OGRESS

GOALS AND OBJECTIVES

Board
(quarterly meetings)

Operations teams

Business unit ESG forums

Group executive management
(quarterly meetings)
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Social 

ROLES AND RESPONSIBILITIES

 •

 •

 •

 •

 •

 •

 •

 •
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SUSTAINABLE DEVELOPMENT STRATEGY 
AND UN GLOBAL COMPACT COMPLIANCE

STAFF DEVELOPMENT, WELLNESS, SAFETY 
AND TRAINING

COVID-19 STATUS
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Social and Ethics Committee report 

B-BBEE STATUS

LEGISLATIVE COMPLIANCE

ENGAGEMENT WITH STAKEHOLDERS

ACCOUNTABILITY OF THE COMMITTEE

AUTHORITY

CONCLUSION

N P Khoza
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Our 

1  SHAREHOLDERS AND FINANCIAL COMMUNITY 

Concerns and value derived

How we engage with our 

community
Material
risks* Further information

 •
 •

 •
 •

 •
 •
 •
 •
 •
 •

 •

1

2

3

4

5

6

7

8

2  EMPLOYEES 

Concerns and value derived How we engage with our employees
Material
risks* Further information

 •
 •
 •
 •
 •
 •
 •

 •
 •
 •

 •
 •
 •

2

4

6

7

8

 FRANCHISEES 

Concerns and value derived How we engage with our franchisees
Material
risks* Further information

 •
 •
 •
 •
 •
 •

 •

 •
 •
 •
 •
 •
 •

1

2

3

4

5

6

7

8
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4 SUPPLIERS AND BUSINESS PARTNERS 

Concerns and value derived
How we engage with suppliers and 
business partners

Material
risks* Further information

 •
 •
 •
 •
 •
 •

 •
 •
 •
 •
 •
 •

2

4

5

6

GOVERNMENT AND REGULATORS 

Concerns and value derived
How we engage with government 
and regulators

Material
risks* Further information

 •

 •
 •

 •
 •  

 •
 

1

3

4

5

6

7

 COMMUNITIES 

Concerns and value derived
How we engage with our 
communities

Material
risks* Further information

 •  •
 •

1

4

6

7

 CUSTOMERS 

Concerns and value derived How we engage with our customers
Material
risks* Further information

 •
 •
 •
 •

 •
 •

 •
 •
 •
 •
 •
 •

1

4

6

7

8

* Refer to pages 88 to 92.
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The 

Market and/or 
industry trend Impact on our business Our strategic response

Ongoing impact 
of the pandemic 
on supply chains

Decline of 

improvement 
boom

shopping 
behaviour 

and higher 
interest rates

 •
 •
 •
 •
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Market and/or 
industry trend Impact on our business Our strategic response

Competitive 
landscape

risks have 
increased 
business costs 
and subdued 
investor 

 •
 •

 •

Disruptive 

load shedding
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The environment we operate in 

Market and/or 
industry trend Impact on our business Our strategic response

Growing 
consumer 
demand for 
convenient, 
accessible 
shopping 
experiences

Technology 

interlinked

shortage 

manufacturing 
personnel

Global energy 
crisis
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Market and/or 
industry trend Impact on our business Our strategic response

shareholder and 
consumer focus 
on ESG issues

Environment

Social impact

Governance
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Material 

Framework and model 

Residual risk combined

1 2 3

4 5 6

7 8 9

2 1

 

IDENTIFICATION OF RISKS

 •  

 •

 •  

QUANTIFICATION OF RISKS
 

CATEGORISATION OF RISKS

 •

 •  

 •
 •
 •

 •
 •
 •
 •
 •
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1 INTERRUPTION OF ENERGY SUPPLY DUE TO UNSTABLE ELECTRICITY SUPPLY AND GAS SHORTAGES

Risk description Mitigating controls Strategic responses

•

•

•

•

•

•

•

•

•

•

•

2  SOCIAL UNREST IMPACTING OPERATIONS

Risk description Mitigating controls Strategic responses

•

•

•

•

•
•

•

•

•

Risk category

IT 
infrastructure 
and network 
vulnerability

3

Manufacturing 
related

1

Manufacturing 
related

5

Talent 
attraction/

development/
retention

9

future growth

2 4 6 7 8
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Material issues, risks and opportunities 

3   NETWORK PENETRATION

Risk description Mitigating controls Strategic responses

 •

 •
 

 •

 •

 •

 •

 •

 •
 •
 •

 •
 •
 •

 •

 •

 •

4  
 LOSS OF REVENUE, QUALITY OF EARNINGS AND GROWTH DUE TO DETERIORATING 
MACRO-ECONOMIC FACTORS

Risk description Mitigating controls Strategic responses

 •  •

 •

 •

 •
 •

 •

 •

 •

5  RISK OF NEW ENTRANTS

Risk description Mitigating controls Strategic responses

 •  •

 •

 •

 •  
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6  LOSS OF EARNINGS AND FUTURE GROWTH DUE TO EXTERNAL MARKET FORCES

Risk description Mitigating controls Strategic responses

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

7   LOSS OF PROFITABILITY AND/OR MARKET SHARE IF PRODUCTS DO NOT REMAIN FASHIONABLE

Risk description Mitigating controls Strategic responses

 •

 •

 •

 •

 •

 •
 •

 •

 •

 •

 •

 •

 •

 •
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Material issues, risks and opportunities 

8   LOSS OF PROFITABILITY AND/OR REVENUE DUE TO SIGNIFICANTLY INCREASED INPUT COSTS 

Risk description Mitigating controls Strategic responses

 •

 •

 •

 •

 •

 •
 •

 •

9   STAFF INADEQUATELY TRAINED

Risk description Mitigating controls Strategic responses

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •

 •
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Human 

Italtile Ceramic Industries

KPIs Trends 2022 Trends 2021 Trends 2022 Trends 2021

 •

 •

 •

 •

 •

 •

 •

ITALTILE

2021/22 priorities Scorecard

 •

 •

 •

 •
 •

CERAMIC INDUSTRIES

2021/22 priorities Scorecard

 •

 •

 •

 •
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Human resources and training 

ITALTILE 
2021/22 major achievements 
 •

 •

 •

 •

 •

 •

 •

 •

 •
 •

CERAMIC INDUSTRIES
2021/22 major achievements 
 •

 •
 •
 •
 •

 •

ITALTILE 
2022/23 priorities
 •
 •
 •
 •
 •

CERAMIC INDUSTRIES 
2022/23 priorities
 •
 •
 •

 •

 •
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ITALTILE
2022/23 prospects
 •
 •
 •
 •
 •

CERAMIC INDUSTRIES 
2022/23 prospects
 •

 •
 •
 •

EMPLOYEE ENGAGEMENT AND SENTIMENT 

Italtile

Ceramic Industries
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Transformation

TRANSFORMATION

B-BBEE CODES

2022
98,55

2019
81,01

2018
76,59 2017

59,22

2016
24,63

2020
81,07

2021
96,84

B-BBEE SCORE ANALYSIS 

Level 2 

98,55
Ownership

20,14
Level 5

Management
control

12,81
Level 7

Skills development

19,32
Level 2 

Enterprise and supplier 
development

41,28
Level 2

development

5,00
Level 1
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 •

 •

 •

 •

Skills development

 •

 •

 •

 •

 •

 •

Enterprise and supplier development

Category
2022
 Rm

2021 2020

733
 

732

1 533 1 202
 

898

Socio-economic development

 •
 •
 •
 •
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Transformation 

PEOPLE PROFILE

27,24% Female

72,76% Male

1,18% Disabled

63,52%
African

2,21%
Coloured

1,03%
Indian

6,00%
White

3,59%
White

21,84%
African

1,26%
Coloured

0,55%
Indian

OUTLOOK 

Management control:
•
•

Skills development:
•
•
•

•

Enterprise and supplier development:
•

•

•
•
•
•
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B-BBEE Status Level Level 2

98.55

No Procurement Recognition 125.00% No

Yes Measurement Period Year End 30/06/2022

19.77% Black Women Voting Rights 7.66% 1.10%

19.21% Black Women Economic Interest 8.08% 0.70%

No 30% Black Women Owned No 0.00%

Yes Black New Entrants 7.81% 0.00%

No Exclusion Principle Applied No 0.00%

0.00%

Applicable Scorecard
Applicable BBBEE Codes

EmpowerLogic (Pty) Ltd
Reg. No. : 1995/000523/07

BBBEE Verification Agency

Per Gianna Le Roux

Member - Verification Committee

                      BVA018

Black Disabled

Black Unemployed 

Black People Living in Rural Areas

Black Military Veterans

09/09/2022
08/09/2023

Black Economic Interest

51% Black Owned

Normal Flow Through Applied

Modified Flow Through Applied

Issue Date
Expiry Date

Bryanston, Gauteng
2021

B-BBEE Status

EO: 20.14 points;   MC: 12.81 points; SD: 19.32 points;   ESD: 41.28 points;   SED: 5 points

Participated in Y.E.S Initiative

Black Designated Groups

Black Youth

Total Points Obtained

Discounting Principle Applied

Empowering Supplier

Black Voting Rights

Amended Codes - Generic

ELC10658RGENBB
Final

SANAS Accredited  

Amended Generic Codes Gazetted on 11 October 2013 and Amendments Gazetted on 31
May 2019

Certificate Number
Version

Refer to second page of certificate
The Italtile Building,Cornor of William Nicol and Peter Place,

Broad Based Black Economic Empowerment Verification Certificate
A Consolidated Verification Certificate Issued to

Italtile Limited 

Level 2 Contributor
Measured Entity

Italtile Limited 
1955/000558/06

Company Name
Registration Number
VAT Number
Address
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Our 

SERGIO GALLI
Italtile Retail Director

admirer of the high-quality, fashionable products 
we carry – particularly the state-of-the-art Italian, 
Spanish and Swiss ranges – as well as our beautiful 
showrooms, and our special people, who serve a 
target market of customers who love to live 
beautifully.”
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“Working at Italtile has totally and utterly shaped 
the individual I am today. The different roles, the 
innumerable experiences, multiple brands, various 

savvy, and the incredible people I have worked 

a doubt I am blessed to have found the rarest of things: 
a place I can call home, from day one of working here,” 

LINDIWE NOPOTE
TopT Mthatha Store Operator

“I thrive on the challenging and demanding nature 
of the career and the industry – it keeps me on 
top of my game because I am a very competitive 
person who always wants to be counted among 
the best.”
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Our people 

TABISA NGUBO
Ceramic Industries Corporate Social Investment 
Coordinator

“I take pride in working for a brand that is intentional 
in its approach, prioritises people development 
and applies its external obligations toward our 
country’s transformation.”
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Our people 

COMFORT MASOMBUKA
Ceramic Industries Gryphon Factory Manager

work hard, someone will recognise you. Make sure 
you drive your own growth and development – 
a diamond is just a piece of charcoal that handled 
stress exceptionally well.”
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Environmental 

OVERVIEW

Retail and supply chain 
operations

MAJOR ACHIEVEMENTS 2021/22
Energy management 

•

•
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Water management 

 •

 •

Waste management 

 •

 •

 •

Green buildings

Awareness
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Environmental report 

Target setting and reporting

PRIORITIES AND PROSPECTS 2022/23
Water management 

Waste management

Energy consumption 

Green buildings 

Awareness

Manufacturing operations

MAJOR ACHIEVEMENTS 2021/22 

Energy management

 •

 •

 •
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Resource conservation, product 

•

•

Water management
•

•

Awareness
•

•

PRIORITIES AND PROSPECTS 2022/23
Energy management

2

2

Water management

Waste management

Environmental awareness
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Environmental report 

MAJOR ACHIEVEMENTS 2021/22 

 •

 •

 •

 •

 •
 •

 •

 •

 •

 •

 •

 •

PRIORITIES AND PROSPECTS 2022/23
Energy

Waste

KWh 
per person 

hour worked 

Target setting and 
reporting

Carbon footprint

 •

 •

 •
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OVERVIEW OF THE FY2022 CARBON 
FOOTPRINT RESULTS AND OBSERVATIONS

2e 

2022

FY2022 emissions per entity (tCO2e and % of total)

Ceramic Industries: 
355 249; 79%
Ezee Tile: 51 560; 11%
Retail stores: 43 643; 10%

2022

FY2022 emissions per scope (tCO2e and % of total)

Scope 1: 193 658; 43%
Scope 2: 138 112; 31%
Scope 3: 118 684; 26%

2022

Breakdown of FY2022 emission (tCO2e and % of total)

Process: 
7 721; 1,7%
Grid electricity: 
138 112; 30,7%
Upstream logistics: 
34 940; 7,8%
Downstream logistics: 
70 008; 15,5%
Inter-business transfers: 
10 700; 2,4%
Other scope 3 activities: 
970; 0,2%
Mobile combustion: 
3 313; 0,7%
Stationary combustion: 
182 624; 40,5%
Business travel: 
2 066; 0,5%
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Environmental report 

Description 2022 tCO2e 2021 tCO2e
Contribution 
to decrease

Total  450 453  457 997 -1,65%

FY2021 has also been updated in this table from the prior year to enable an accurate year-on-year comparison. 

Electricity (scope 2)

 •

 •

 •

Upstream logistics (scope 3)

Downstream logistics (scope 3)

PERFORMANCE ASSESSMENT OF SPECIFIC 
ENTITIES
Ceramic Industries
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Ceramic Industries: emissions intensity 
per square metre of tiles produced
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Ceramic Industries: emissions intensity 
per piece of sanitaryware produced

 Emissions intensity (tCO2e/piece)  Production (pc)

Retail stores

2
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Stores with solar Stores without solar

Owned retail stores: emissions 
per square metre of tiles sold (tCO2e/m2)

 FY2021  FY2022

* Note: results only represent South African stores that are owned by 
the Group, franchised units are excluded from the reporting boundary. 
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Ezee Tile 
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Ezee Tile: emissions intensity per tonne of 
adhesive products produced (tCO2e/tonne product)
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Assessment of year-on-year changes based on 
normalised emissions intensities
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Compliance
ENVIRONMENTAL INCIDENTS/COMPLAINTS

THE IMPACT OF CARBON TAX 

2

2

2

SUMMARY 
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Environmental report 

WWW.CERAMIC .CO .ZA

From the quarry to the home, EcoTec provides benefits throughout the value chain.

Made with 10% fewer 

natural resources

Made to be thinner

Made using 

heat recycling

100% recycling of 

water used in the 

production of tiles

Affordable 

by design

Locally sourced materials

Our credentials

Proudly 

South African

Global designs Local appeal

Guaranteed 

CI quality

Technically compliant 

SABS SANS 1449

Constant 

innovation 

Meets global 

standards

>24% stronger than 

the minimum 

SABS requirement

Consistent 

technical tolerances

Servicing 

Southern Africa 

for over 40 years

Made to be EcoTec

0% 5%

Packaging required

200 x 300 mm

600 x 600 mm

600 x 600 mm

350 x 350 mm

350 x 350 mm

350 x 350 mm

350 x 350 mm

10% 15% 20% 25% 30% 35%

Percentage savings from EcoTec tiles in our ranges compared 

to other tiles.

% Less

Reduction in 
transport emissions

CO2 process emissions from driers and kilns

0% 10%

Packaging required

20% 30% 40% 50% 60% 70%

% Less

Reduction in 
transport emissions

CO2 process emissions from driers and kilns
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Italtile 

BACKGROUND

DEAR STAKEHOLDER

Education

Current projects: 
Bursaries 

36
72%
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Salvazione Christian School, 
Mayfair West, Gauteng

215

Forte High School, Soweto, Gauteng 
and One School at a Time (“OSAAT”)

370

•

•

•

•

Foundation Phase Teacher and 
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Italtile and Ceramic Foundation Trust 
report 

Mathematics and science support 
in Kagiso high schools (“TRAC”)

463

Field Band Foundation (“FBF”)

•

•
•

274

Italtile and Ceramic Foundation 
Classroom in Soweto, Gauteng

60

Other education-related projects undertaken 
during the year include:
•

•

•

•
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Dignity Drive in Sebokeng, Gauteng 

580

Kagiso crèche forum in conjunction 
with Participate Empower Navigate 
(“PEN”)

712

Sport 

4 926
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Italtile and Ceramic Foundation Trust 
report 

Combi-courts in Sebokeng, Gauteng

776

Conservation
Lapalala Wilderness School (“LWS”)

3 220

BirdLife South Africa
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South African Wildlife College  
(“SAWC”)

Other conservation projects funded in the 2022 

 •
 •

 •

 •

OTHER AD HOC DONATIONS 
Donations to Gift of the Givers Foundation

APPRECIATION

Thoko Phakathi

R131 million
100%

Itemised spend 
R14 million
R15 million
R4 million
R4 million

R20 million
R4 million

R70 million
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Corporate 

INTRODUCTION

ad hoc

Ceramic Industries

Hammanskraal and Vaal TRAC mathematics 
and science points

12
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ECD 
Tiling Project 

5 000

Setlabotjha Primary School 
uniform donation 

900

270

Career guidance 

300
12
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Corporate social responsibility report 

Sanitary Pad Dignity Drive

Zivuseni Agricultural Project and 
Bona Lesedi Day Care Centre 

Schools with Special Needs 
Exhibition Week
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TopT

Support for ECDs 

TopT Makhi Solar Bag Project

1 750

*

TopT’s efforts to be a good neighbour by giving back to local 
communities. 

TopT Champions Cup
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Corporate social responsibility report 

Italtile Retail

Italtile Retail SharkWise Project 

The Italtile/University of Pretoria 
Student Programme
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CTM and TopT

CTM
CTM Champions Cup

16

School shoes for disadvantaged learners

CTM Dignity Drive Project
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Our  
governance

The Board strongly 
encourages our efforts 
to improve the quality of 
the sustainability and ESG 
information we disclose, 
to enable more informed 
investment decisions, 
and to drive improved 
sustainability and 
ESG performance, 
accountability, and 
business leadership.
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Corporate governance

KING IV
Italtile believes that the application of effective governance is essential to establishing an ethical and successful 
organisation which creates sustainable value for its stakeholders, and embraces the principles set out in King IV. King IV’s 
outcome-driven approach to corporate governance aligns with Italtile’s existing governance framework and commitment 
to sustainable value creation and continuous improvement. 

The Group subscribes to the Institute of Directors’ Governance Assessment Instrument (“IoDSA GAI”), and the following 
summary report on the application of King IV is extracted from the IoDSA GAI, with the full assessment of all principles of 
King IV included on the Italtile website, www.italtile.com.
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In accordance with the JSE Listings Requirements and King IV, the table below provides further detail on assessment of 
Italtile’s application of the governance principles as recommend by King IV. This table should be read in conjunction with 
additional corporate governance and other disclosures provided in this IAR. The Italtile Board supports the various 
principles of King IV and commits to continuous improvement in this regard.

King IV 
principle Application

LEADERSHIP, ETHICS AND CORPORATE CITIZENSHIP

Leadership

Principle 1: 
Leadership

The Italtile Board 
leads ethically 
and effectively.

 • The Board is committed to high standards of corporate governance and 
ethics, and is the primary custodian of the Group’s values and culture. 

 • The Board’s roles and responsibilities are set out in its Charter which include, 
inter alia, providing effective leadership that stands on an ethical foundation, 
oversight of the Group’s ethics policies, and ensuring that the Group’s ethics 
are managed effectively.

 •
and competence, are transparent and fair, and are individually and collectively 
responsible and accountable.

 • The Board completes an annual self-evaluation which is reviewed by the 
Chairman, with no areas of concern being noted during the most recent 
evaluation.

 • No external Board evaluation is performed.
 • Declaration of interests is a standing agenda item for each Board meeting.
 • The Group’s stakeholder engagement processes are well established, with 
the assistance of the Group’s investor relations expert.

 • The Board completes an annual attestation relating to the roles and 
responsibilities set out in the Board Charter.

 • The Board has a formal induction process.

Organisational ethics

Principle 2: 
Organisational 
ethics

The Italtile Board 
governs the 
ethics of Italtile 
in a way that 
supports the 
establishment 
of an ethical 
culture.

 • The Board Charter mandates the Board to review, approve, monitor and 
evaluate the strategy proposed by management, while simultaneously 
monitoring the Group policies in place.

 • The Group’s corporate culture and values, and Business Conduct Policy form 
an integral part of its strategy and success.

 • Reports from the Group’s whistle-blowing line as well as the annual employee 
engagement survey are reviewed by the Board. Such reports detail  concerns, 

thereof.
 • The Board is assisted in the execution of these duties by its Social and Ethics 
Committee, as well as its Audit and Risk Committee.

 • The promotion and preservation of the corporate culture and values, which 
is underpinned by high ethical standards, is delegated by the Board to its 
executive directors.

 • Employees of the Group undergo ethics-related and diversity training.
 •
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Corporate governance continued

King IV 
principle Application

LEADERSHIP, ETHICS AND CORPORATE CITIZENSHIP continued

Responsible corporate citizenship

Principle 3: 
Responsible 
corporate 
citizenship

The Italtile Board 
ensures that 
Italtile is, and 
is seen to be, 
a responsible 
corporate citizen.

 • Italtile is committed to being a responsible corporate citizen and the Board 

environmental and governance responsibilities as legislated or otherwise. 
In establishing its strategy, the Board considers the impact of its activities 
on the business, communities, stakeholders and the environment.

 • The Board has tasked the Social and Ethics Committee with overseeing 
responsible corporate citizenship, which also monitors compliance with the 

 • The Group has a full-time Corporate Citizenship Manager who oversees 
projects related to environmental initiatives (such as water preservation and 
renewable energy), community upliftment (including renovation of ablution 
facilities at schools) and other charitable activities.

 • The Group has further established the Italtile and Ceramic Foundation Trust, 
which is a broad-based black ownership scheme, with the objective of carrying 

philanthropic intent, focusing primarily on education, sport and conservation.
 • The Social and Ethics Committee receives reports on the work of the 
Corporate Citizenship Manager and that of the Italtile and Ceramic Foundation 
Trust to ensure Italtile’s commitment to being a responsible corporate citizen 
is carried out.

STRATEGY, PERFORMANCE AND REPORTING

Strategy and performance

Principle 4: 
Strategy and 
performance

The Italtile Board 
appreciates that 
Italtile’s core 
purpose, its 
risks and 
opportunities, 
strategy, 
business model, 
performance 
and sustainable 
development are 
all inseparable 
elements of the 
value-creation 
process.

 • The Board delegates the detailed formulation and implementation of the 
Group’s strategy to management.

 • The Board reviews, approves, monitors and evaluates the implementation of 
the Group’s strategy. The strategy is revisited and debated annually in detail 
at a two-day breakaway session attended by the Board and members of the 
Group’s Executive Committee and senior management. Due to the pandemic, 
the 2020 strategy session did not go ahead – annual sessions resumed once 
again in November 2021. 

 • In approving the strategy, the Board ensures a sustainable alignment of the 
Group’s business model, strengths, weaknesses and opportunities.

 • The Board evaluates performance of strategy implementation with reference 

creation is achieved. 
 • Progress against the key strategic imperatives is reported on by the CEO 
quarterly.
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King IV 
principle Application

STRATEGY, PERFORMANCE AND REPORTING continued

Reporting

Principle 5: 
Reporting

The Italtile Board 
ensures that 
reports issued 
by Italtile enable 
stakeholders to 
make informed 
assessments of 
the organisation’s 
performance, 
and its short, 
medium and 
long-term 
prospects.

 • The Board, assisted by the Audit and Risk Committee, ensures that reports 
are compliant with legal reporting requirements and timeously meet 
the reasonable and legitimate needs of the Group’s stakeholders. Further, the 
Board, again assisted by the Audit and Risk Committee, ensures that 
the necessary controls are in place to verify the integrity of disclosed reports, 
and makes use of the Group’s enterprise risk matrix as a basis for determining 
material items for disclosure.

 • Reports prepared by the Group, all of which are reviewed and approved 
by the Board prior to publication, include the:
 – IAR and annual financial statements;
 – King IV corporate governance disclosures;
 – interim financial reports; and
 – trading updates (including voluntary statements) and other announcements 
on SENS as required by the JSE Listings Requirements.

 • The Board ensures that all relevant stakeholders have access to its published 
reports, with this responsibility being delegated to management.

 • The CEO and CFO engage with shareholders on a one-on-one basis 

GOVERNING STRUCTURES AND DELEGATION

Primary role and responsibilities of the Board

Principle 6: 
Primary role 
and 
responsibilities

The Italtile Board 
serves as the 
focal point and 
custodian of 
the organisation’s 
corporate 
governance.

 • The Board has overall responsibility for corporate governance across the Group.
 • The Board is supported by its four sub-committees (Audit and Risk Committee, 
Social and Ethics Committee, Nominations Committee and Remuneration 
Committee) whose chairpersons provide feedback at Board meetings.

 • The roles and responsibilities of the Board are contained in its Charter, 
with each sub-committee having its own charter which is reviewed annually.

 • Although the Board retains overall responsibility for the Group, it delegates 
the management of the day-to-day operations of the Group to the executive 
directors, who operate according to a delegation of authority framework.

 • The executive directors of the Board are either members of subsidiary boards 
or attend by invitation to ensure consistent application of the Group’s overall 
strategy and governance.

 • The delegation of authority framework is regularly reviewed.
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Corporate governance continued

King IV 
principle Application

GOVERNING STRUCTURES AND DELEGATION continued

Composition of the Board

Principle 7: 
Composition

The Italtile Board 
comprises the 
appropriate 
balance of 
knowledge, skills, 
experience, 
diversity and 
independence 
for it to discharge 
its governance 
roles and 
responsibilities 
objectively and 
effectively.

 • The Board recognises that an appropriately balanced and diverse governance 
body is important for enhanced debate and decision making.

 • The Board believes that its current composition is appropriate for the current 
size and complexity of the Group, with half of the Board members being 
independent non-executive directors. The executives of the Group, including 
the CEO, are members of the Board, and members of the Group’s Executive 
Committee and senior management attend Board meetings by invitation.

 • Given that the Chairman of the Board is not independent, a strong lead 
independent director has been appointed to the Board.

 • The Nominations Committee ensures that any Board candidates have the 
necessary skills, knowledge and experience to make a meaningful contribution 
to the Board, while ensuring that diversity and independence of the Board is 
preserved and all nominations are handled in a transparent manner.

 • Non-executive directors are subject to rotation and re-election after the Board 

 • The Board completes an annual self-evaluation which is reviewed by the 
Chairman, with no areas of concern being noted during the most recent 
evaluation.

 • Declaration of interests is a standing agenda item for each Board meeting.
 •
knowledge, skills and experience.

Committees of the Board

Principle 8: 
Committees

The Italtile Board 
ensures that its 
arrangements for 
delegation within 
its own structures 
promote 
independent 
judgement, 
and assist with 
balance of power 
and the effective 
discharge of 
its duties.

 • The Board is supported by its four sub-committees (Audit and Risk Committee, 
Social and Ethics Committee, Nominations Committee and Remuneration 
Committee) whose chairpersons provide feedback at Board meetings.

 • The responsibilities delegated to each sub-committee are formally documented 
in committee charters which are reviewed annually.

 • The Board ensures that the composition of the sub-committees is appropriate 
for delegated responsibilities and that there is effective collaboration through 
cross-membership (while maintaining a balanced distribution of power).

 • Any member of the Board is entitled to attend any Committee meeting 
as an observer, and members of management may also attend such meetings 
by invitation.
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King IV 
principle Application

GOVERNING STRUCTURES AND DELEGATION continued

Evaluations of the performance of the Board

Principle 9: 
Evaluations of 
performance

The Italtile Board 
evaluates its own 
performance and 
that of its 
committees, its 
chair and its 
individual 
members, and 
supports 
continued 
improvement in 
its performance 
and 
effectiveness.

 • The Board completes an annual self-evaluation which is reviewed by the 
Chairman, with no areas of concern being noted during the most recent 
evaluation.

 •

Appointment and delegation to management

Principle 10: 
Management 
appointment 

The Italtile Board 
ensures that the 
appointment of, 
and delegation 
to, management 
contributes to 
role clarity and 
effective exercise 
of authority and 
responsibility.

 • Although the Board retains overall responsibility for the Group, it delegates 
the management of the day-to-day operations of the Group to the executive 
directors, who operate according to a delegation of authority framework.

 • The Group’s CEO is held accountable for the performance of the Group 
and the implementation of the approved strategy. Progress against key 
strategic imperatives and a summary of Group performance is reported 
by the CEO quarterly.

 • The executive directors are appointed by the Board, and their performance 

Committee.
 • The executive directors are not members of the sub-committees (barring the 
Social and Ethics Committee) but do attend committee meetings by invitation.

 • The Board has formalised succession planning for executive directors.
 • The Board believes the Company Secretary has the requisite knowledge, 
experience and stature.

 • The executives operate according to a delegation of authority framework 
which is regularly reviewed.
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Corporate governance continued

King IV 
principle Application

GOVERNANCE FUNCTIONAL AREAS

Risk governance

Principle 11: 
Risk governance

The Italtile Board 
governs risk in 
such a way that 
supports the 
organisation 
in setting 
and achieving 
its strategic 
objectives.

 • The Board is ultimately responsible for ensuring that risks are effectively 
managed and has delegated this responsibility to the Audit and Risk Committee, 
with the understanding that the overarching aim of effective risk management is 
preservation of sustainable value creation for stakeholders.

 • An enterprise risk framework has been approved by the Audit and Risk 

risk appetite) to which the Group’s strategy and controls are to be responsive. 
A top-down and bottom-up approach is used to identify risks.

 •
and debated and a combined assurance model is adopted for assessing the 
effectiveness of controls to address the risks. Providers of assurance include 
management, internal audit and external audit.

 •

 • The Board has delegated the implementation and execution of effective 
risk management to the executive directors.

Technology and information governance

Principle 12: 
Technology and 
information 
governance

The Italtile 
Board governs 
technology and 
information in a 
way that supports 
the organisation 
in setting and 
achieving its 
strategic 
objectives.

 • The Board understands that IT is a critical component of the business and is 
supported by the Audit and Risk Committee to oversee governance of 
technology and information.

 • The day-to-day management of the IT environment is delegated to 
management which includes a subject specialist Group IT Executive. 
Management reports at least quarterly to the Board on matters relating to IT, 
including security, governance and key projects.

 • Risks related to technology and information are incorporated into the Group’s 
enterprise risk framework with particular focus on controls to prevent 
unauthorised access to IT systems and information and disaster recovery.

 • Incorporated in the Group’s overall strategy is a dedicated focus on the IT 
strategy to ensure alignment and critical support with the overall strategy.

 • Independent assurance relating to IT controls is obtained on an annual basis.
 • IT governance and protection of personal information (“PoPI”) compliance 
continues to be an area of focus, with third-party expertise and assistance 
sought where necessary.
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King IV 
principle Application

GOVERNANCE FUNCTIONAL AREAS continued

Compliance governance

Principle 13: 
Compliance 
governance

The Italtile 
Board governs 
compliance with 
applicable laws 
and adopted, 
non-binding 
rules, codes and 
standards in a 
way that supports 
the organisation 
in setting and 
achieving its 
strategic 
objectives.

 • The Board is assisted by the Audit and Risk Committee and the Social and 
Ethics Committee to oversee compliance with applicable laws, regulations, 

 • The Board has delegated the responsibility for implementing compliance to 
management, who consult with subject matter experts where deemed 
necessary.

 • Management participates in training sessions facilitated by subject matter 
experts where necessary.

 • An independent review of compliance with laws and regulations is performed 

thereof are reported to the Board and addressed by management. 

review, further limited assurance is obtained annually from the Group’s 
external auditor and taxation consultants with regard to adherence to relevant 
laws and regulations.

 •
for contravention of, or non-compliance with, regulatory obligations during 
the period under review.

 • Refer to principle 3 for further disclosure relating to the Company’s governance 
of ethics and considerations for being a responsible corporate citizen.

Remuneration governance

Principle 14: 
Remuneration 
governance

The Italtile Board 
ensures that 
the organisation 
remunerates 
fairly, responsibly 
and transparently 
in order to 
promote the 
achievement 
of strategic 
objectives 
and positive 
outcomes in the 
short, medium 
and long term.

 • With the assistance of the Remuneration Committee, the Board ensures that 
executives, management and other staff are remunerated fairly and transparently, 
in order to support the Group’s long-term sustainability and success.

 • The Group’s remuneration policy is reviewed by the Remuneration 
Committee and approved by the Board. It is designed to attract and retain 
key personnel, promote the achievement of strategic objectives by establishing 
a high-performance culture, and preserve the corporate culture and ethics.

 • The Group’s remuneration policy and implementation report is subject to 

previous AGM.

INTEGRATED ANNUAL REPORT 2022
139

 



Corporate governance continued

King IV 
principle Application

GOVERNANCE FUNCTIONAL AREAS continued

Assurance

Principle 15: 
Assurance

The Italtile Board 
ensures that 
assurance 
services and 
functions enable 
an effective 
control 
environment, 
and that these 
support the 
integrity of 
information for 
internal decision 
making and 
external 
reporting 
purposes.

 • The Board, assisted by the Audit and Risk Committee, ensures adequate 
assurance is obtained over the internal control environment, integrity of 
information for management decision making and external reporting.

 • Italtile implements a combined assurance model comprising management, 
internal audit and external audit.

 • The Audit and Risk Committee reviews the internal and external audit 

are addressed.
 • The Internal Audit Charter and plan is approved by the Audit and Risk 
Committee, as it is responsible for overseeing this function.

 • The Head of Internal Audit has direct access to the Chairman of the Audit 
and Risk Committee and is not a member of executive management, 
thus preserving independence.

 • The Audit and Risk Committee receives regular reports related to assurance 
from the external auditor, Head of Internal Audit and management.

 • The Audit and Risk Committee recommends the appointment of the external 
auditor. 

 •

Stakeholders

Principle 16: 
Stakeholders

In the execution 
of its governance 
roles and 
responsibilities, 
the Italtile Board 
has adopted 
a stakeholder-
inclusive 
approach that 
balances the 
needs, interests 
and expectations 
of material 
stakeholders 
in the best 
interest of 
the organisation 
over time.

 • The material stakeholders of Italtile are its shareholders, employees, 
franchisees, suppliers and business partners, government and regulators, 
communities and customers.

 • The management of stakeholder relationships and interactions is overseen 
by the Board with the assistance of the Social and Ethics Committee, both 
well aware of the importance of maintaining sound stakeholder relationships.

 • Italtile adopts an inclusive approach and engages stakeholders on multiple 
levels and through various mediums, allowing the Group to be effectively 
responsive to their needs, interests and expectations.

 • Management proactively encourages engagement with stakeholders.
 • The AGM is attended by all directors and the external auditor, providing 
shareholders with an opportunity to engage with them. 
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King IV 
principle Application

GOVERNANCE FUNCTIONAL AREAS continued

Responsible investment

Principle 17: 
Institutional 
investors

The Italtile Board 
does not apply 
this principle as 
the organisation 
is not an 
institutional 
investor.

GOVERNANCE STRUCTURE

Remuneration Committee

Board 
of directors

Appoints 
Appoints

Nominations Committee

Social and Ethics Committee

Audit and Risk Committee

General 

shareholders
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BOARD OF DIRECTORS
A formal Board Charter has been adopted and includes 
a code of ethics to which all directors subscribe. 
Procedures exist in terms of which unethical business 
practices can be brought to the attention of the Board 
by directors.

COMPOSITION OF THE BOARD
The Board comprises two executive directors, a 
non-executive Chairman, a non-executive Deputy 

are independent.

The directors are individuals of a high calibre with 
diverse backgrounds and expertise, facilitating 
independent judgement and broad deliberations in the 
decision-making process.

CLASSIFICATION OF DIRECTORS

terms of their independence in this report is as follows:
 • executive directors are involved in the management 
of Italtile and/or its subsidiaries and are employed in 
a full-time capacity by Italtile;

 • non-executive directors are those who have been 
nominated by a shareholder owning more than 20% 
of the Group, or who were in the employ of the 

directors are not involved in day-to-day management 
and are not in full-time salaried employment of Italtile 
and/or its subsidiaries; and

 • independent non-executive directors are all other 
directors irrespective of the period during which they 

King IV and the JSE Listings Requirements.

No director has an automatic right to a position on the 
Board. All directors are required to be elected by the 
shareholders at an annual general meeting (“AGM”) on 
a rotational basis.

BOARD RESPONSIBILITIES
The Board is responsible to shareholders for the 
conduct of the business of the Group, which includes 
providing Italtile with clear strategic direction. The 
schedule of matters reviewed by the Board includes:
 • approval of the Group’s strategy and annual budget;
 • overseeing Group operational performance and 
management;

 • ensuring that there is adequate succession planning 
at senior levels;

 • overseeing director selection, orientation and 
evaluation;

 • approval of major capital expenditure or disposals, 
material contracts, material acquisitions and 
developments;

 • reviewing the terms of reference and approving 
charters of Board Committees;

 • determining policies and processes which seek to 
ensure the integrity of the Group’s risk management 
and internal controls;

 • maintaining and monitoring the Group’s systems of 
internal control and risk management;

 • communication with shareholders, including approval 
of all circulars, prospectuses and major public 
announcements;

 •
(including the review of critical accounting policies 
and accounting judgements and an assessment of 
the Company’s position and prospects); and

 • approval of dividends.

The Board retains full and effective control over the 

materiality through a written delegation of authority, 
which sets out decisions the Board wishes to reserve for 
itself. The delegation is regularly reviewed and 
monitored.

DIVISION OF RESPONSIBILITY
The Company conducts an annual evaluation of its 
Board, Board Committees and individual directors, and 

power and authority on the Board to ensure that no one 
director has unfettered powers of decision making.

The division of responsibilities maintains a balance of 
power and authority on the Board.

TERM OF OFFICE
The two executive directors have employment 

the Company’s memorandum of incorporation (“MOI”), 
all non-executive directors are subject to retirement 
by rotation and re-election by shareholders at least 
every three years. 

If requested to serve a further term, those retiring 
directors may offer themselves for re-election by 
shareholders. Any director appointed during the year 
must retire at the AGM held immediately after his or 
her appointment.
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BOARD MEETINGS
The Board meets at least every quarter or more 
frequently if circumstances require. At the meetings, 

qualitative information that might have an impact on 
the Group’s stakeholders. Prior to every Board meeting, 
each director receives an information pack that provides 
background information on the performance of the 
Group for the year to date and any other matters for 
discussion at the meeting.

Board members have full and unrestricted access to 
relevant information, management, and the Company 
Secretary, and may, at the cost of the Group, seek 

their duties.

Details of attendance at Board meetings are set out 
below:

Attendance at 

G A M Ravazzotti 3/4
L R Langenhoven 4/4
L A Foxcroft* 4/4
B G Wood 4/4
S G Pretorius 4/4
S M du Toit 4/4
N P Khoza 3/4
I N Malevu 4/4
L C Prezens 4/4
J N Potgieter# 4/4

* Two meetings attended by invitation. Appointed to the Board on 
1 January 2022.

# Retired as CEO on 31 December 2021.

BOARD APPOINTMENT POLICY
The Board evaluates its composition each year to 
ensure an appropriate mix of skills, experience, and 
professional and industry knowledge to meet the 
Company’s strategic objectives. Demographic 
representation is also a consideration. New directors 

programme is available to incoming directors, providing 
guidance on their responsibilities. The appointment of 
the directors is approved at the AGM of shareholders.

None of the non-executive directors have entered into 
service contracts or standard letters of appointment 
with Italtile.

LEAD INDEPENDENT DIRECTOR
While the Board is led by a non-executive Chairman, 
Ms S M du Toit continues to serve as lead independent 
non-executive director of the Company’s Board.

BOARD COMMITTEES
The Board has established four committees to which it 

These committees operate within written terms of 
reference and charters approved by the Board. These 
are:
 • Audit and Risk Committee;
 • Remuneration Committee;
 • Nominations Committee; and
 • Social and Ethics Committee.

AUDIT AND RISK COMMITTEE

review. Attendance at the meetings was as follows:

Attendance at 

L R Langenhoven* 5/5
L A Foxcroft* 5/5
B G Wood* 5/5
S G Pretorius 5/5
S M du Toit 5/5
N P Khoza 5/5
I N Malevu 4/5
L C Prezens* 1/5
J N Potgieter*# 3/5

* By invitation.
# Retired as CEO on 31 December 2021.

For the full Audit and Risk Committee report refer to 
page 168.

REMUNERATION COMMITTEE
The Committee met twice during the period under 
review. Attendance at the meetings was as follows:

Attendance at 

G A M Ravazzotti 2/2
L R Langenhoven* 2/2
L A Foxcroft* 1/2
B G Wood* 1/2
S G Pretorius 2/2
S M du Toit 2/2

* By invitation.

For the full Remuneration Committee report refer to 
page 147.
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NOMINATIONS COMMITTEE
The Nominations Committee is a sub-committee of the 
Board and meets on an ad hoc basis as required, but at 
least once a year. The Committee is chaired by the 
non-executive Chairman and comprises a majority of 
independent non-executive directors. The current 
members of the Committee are: Mr G A M Ravazzotti 
(Chairman), Mr S G Pretorius and Ms S M du Toit.

The Nominations Committee’s key roles include the 

appointment to the Board, as well as succession 
planning. 

The Nominations Committee considers gender, race, 

when nominating appointments of directors to the 
Board. The current Board composition is diverse in 
terms of both race and gender.

The Committee met twice during the period under 
review. Attendance at the meetings was as follows:

Attendance at 

G A M Ravazzotti 2/2
L R Langenhoven* 2/2
S G Pretorius 2/2
S M du Toit 2/2

* By invitation.

The Board considers the composition of the 
Nominations Committee to be appropriate for the 
needs of the Group at this time, and believes that 
the members are suitably equipped with the necessary 
knowledge, skills and experience.

SOCIAL AND ETHICS COMMITTEE
The Committee met three times during the year. 
Attendance at the meetings was as follows:

Attendance at 

L R Langenhoven* 2/3
L A Foxcroft** 3/3
B G Wood* 3/3
S G Pretorius 3/3
N P Khoza 3/3
J N Potgieter# 2/3

* By invitation.
** Two meetings attended by invitation. Appointed to the Board on 

1 January 2022.
# Retired as CEO on 31 December 2021.

For the full Social and Ethics Committee report refer to 
page 78.

The Board considers the Committee’s composition 
appropriate in terms of the necessary skills and 
experience of the members.

COMPANY SECRETARY
The Company Secretary is Ms E J Willis and she is 
neither a director nor a shareholder of Italtile or any of 
its subsidiaries. On that basis, the Board believes that 
Ms E J Willis maintains an arm’s length relationship with 
the executives, the Board and the individual directors.

The Company Secretary is responsible for administering 
the proceedings and affairs of the directorate, the 
Company and, where appropriate, owners of securities 
in the Company, in accordance with the relevant laws. 
The Company Secretary is available to assist all directors 
with advice on their responsibilities, their professional 
development and any other relevant assistance they 
may require.

The Nominations Committee has considered the skills 
and experience of the Company Secretary and the level 
of competence she has demonstrated as Italtile’s Group 
Company Secretary since 2009, and in her role as a 
Company secretarial consultant since 2001. The Board, 
on the recommendation of the Nominations Committee, 

Secretary. It requires a decision of the Board as a whole 
to remove the Company Secretary, should this become 
necessary.

CODE OF BUSINESS AND ETHICS
The Group has adopted a formal code of business 
ethics and conduct (“the Code”) which requires all 
directors and employees to act with honesty and 
integrity and maintain the highest ethical standards. 
The Code deals with compliance with laws and 
regulations through a system of values and standards.

The Board oversees and ensures that management 
throughout the Group assumes responsibility for 
training and mentoring staff on the Group’s values and 
standards and ensuring compliance.

STAKEHOLDER COMMUNICATION
Italtile is committed to open, honest and regular 

the Group, its suppliers, franchisees, employees and 
members of the community forms the basis of a 

The AGM provides an opportunity to communicate 
directly with shareholders. The meeting provides a 
forum for shareholders to question and express their 
views about the Company’s business. The Chairmen of 
the Audit and Risk and Remuneration Committees are 
available at the meetings to answer questions from 
shareholders.
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Notice of the AGM (“Notice”) and related documents 
are mailed to shareholders at least 15 business days 
before the meeting. Separate resolutions are proposed 
on each substantially different issue. The Notice is 
contained in the IAR.

The Group’s executive management team meets with 
investors after the publication of interim and annual 
results.

SHARE DEALINGS
All directors of the Company are required to comply 
with the requirements of the JSE regarding inside 
information, transactions and disclosure of transactions.

In line with the Financial Markets Act, No 19 of 2012, 
the Board enforces a restricted period for dealing in 
Italtile shares, in terms of which any dealings in shares 
by all directors and senior personnel is disallowed from 
the time that the reporting period has elapsed to the 
time that results are released and at any time that such 
individuals are aware of unpublished price-sensitive 
information, whether the Company is trading under 
cautionary announcement as a result of such information 
or not.

RISK MANAGEMENT AND INTERNAL 
CONTROLS
Italtile recognises that managing risk and compliance is 
an integral part of generating sustainable shareholder 
value and enhancing stakeholder interests.

The Group has in place an enterprise risk management 
framework which is based on a combined assurance 
model comprising: management (divisional and executive 
directors); external auditor (PricewaterhouseCoopers 
Inc.); and support centre oversight (including the internal 
audit function). The structure of this model and its activities 
are designed to ensure that the Group’s risks are 
adequately addressed.

The Board, assisted by the Audit and Risk Committee, 
is responsible for risk, risk tolerance determination, risk 
management within the Group, performance of risk 
assessments, the use of acceptable risk methodologies 
and the monitoring of risk on a continual basis.

The Board ensures there is regular assessment of 

Group’s business environment, with a view to mitigating 
and/or eliminating risk through the Group’s strategies 
and processes.

Internal controls are designed to manage rather than 
eliminate risks of failure to achieve business objectives, 
and provide reasonable rather than absolute assurance 
against material misstatement or loss. The internal 
audit function is a structured review of internal controls 
based on risk assessment. 

The material issues, risks and opportunities report on 
page 88 of this report discusses the Group’s top risks 
and the management thereof in detail.

SUSTAINABILITY
Italtile is committed to good corporate citizenship 
practices and organisational integrity in the direction, 
control and stewardship of the Group’s affairs.

The Group recognises the imperative to balance returns 
for shareholders with the long-term needs of the 
business, its employees, the broader society and the 
environment.

The Company is aware of its responsibility to safeguard 
the interests of all stakeholders and believes that good 
governance is essential to the Group’s long-term 
sustainability and functioning. The Group’s objective is 
to conform stringently to transparency, while operating 

community which it serves.

The Group philosophy is that a well-structured, 

brand and positions the business to create and unlock 
sustainable value for all stakeholders.

Shareholders, customers, employees, suppliers and 
business partners, franchisees, regulators and the 
communities in which the Group operates are regarded 
as key stakeholders.

King IV places emphasis on the principles of strategy, 
sustainability and governance and provides for greater 
integration of those elements. Accordingly, Italtile 
continues to strive to align the Group’s practices with 
the recommendations of King IV.

Refer to pages 70 to 129 for further disclosures relating 
to sustainability.

TRANSFORMATION
Italtile is committed to empowerment in its business 
and is supportive of transformation in the country. The 
Group endorses the principles in the Employment 
Equity Act and aligns its HR policies accordingly. Refer 
to page 96 for the detailed Transformation report.
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EMPLOYMENT EQUITY STATISTICS
As at 30 June 2022

Male
African Coloured Indian White African Coloured Indian White Total

Skilled to top management 231 22 17 92 104 11 10 61 548
Semi-skilled and unskilled 1 315 37 9 45 390 22 4 33 1 855

Total 1 546 59 26 137 494 33 14 94 2 403

The above statistics apply to South African operations only and do not include the franchised stores. The Group submits 
its employment equity reports to the Department of Labour on an annual basis and has substantially met relevant targets 
in recent prior years.

CORPORATE SOCIAL RESPONSIBILITY
The Group is committed to uplifting the communities in 
which it operates through following sound employment 
practices and meeting the real needs of those 
communities. Refer to pages 124 to 129 in this regard.

OCCUPATIONAL HEALTH AND SAFETY
Italtile complies with the Occupational Health and 
Safety Act, No 85 of 1993 and other relevant legislation, 
regulations and codes of practice for South Africa and 
other territories in which it operates. The aim of the 
Group’s Health and Safety policies are to prevent and 
minimise work-related injuries and health impairments 
by ensuring that all employees are provided 
with adequate training and supervision to undertake 
their roles.

ENVIRONMENTAL MANAGEMENT
The Group’s Citizenship Manager oversees the 
implementation of Italtile’s long-standing environmental 
consciousness values across the business. Programmes 
are aimed at measuring, managing and reducing the 
Group’s impact on the environment and promoting its 
long-term sustainability. This Citizenship Manager 
operates in conjunction with executive management, 
with a view to aligning and integrating the green 
agenda into the day-to-day processes and functioning 
of the business.

The Group’s Environmental report is on page 106.

HUMAN CAPITAL DEVELOPMENT
Italtile strives to be the employer of choice in its 
industry. The Group’s strategy is to recruit and retain 
the best people from the diverse communities in which 
it operates, and to ensure they are empowered, 
accountable for their actions and rewarded accordingly. 
Refer to page 93 in this regard.

SKILLS DEVELOPMENT
Training and development initiatives are formulated 
and conducted in-house, ensuring relevance to the 
Group’s culture, values and strategy.

Training courses are designed for students ranging 
from beginners to intermediate and advanced levels. 
Training courses include an induction course for all new 
employees, as well as focused business, technical, 
management and corporate governance programmes. 
Training competencies have been mapped for all job 
titles to support consistent standards across the Group.

Over the past year, training and bursary spend on 
employees of the Group and franchisees amounted to 
R40 million (2021: R31 million).

ECONOMIC IMPACTS
Italtile is committed to satisfying the needs of its 

of all stakeholders.

The value added statement on page 69 is a 
measurement of the wealth the Group created in its 
operations by adding value to the cost of raw materials, 
products and services purchased. The statement shows 
the total wealth created and how that was distributed.

The statement also takes into account the amounts 
retained and reinvested in the Group for the 
replacement of assets and development of future 
operations.
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This report sets out Italtile’s remuneration philosophy and policy for non-executive directors, 

policy has been implemented and discloses payments made to non-executive and executive 

against King IV and the amended JSE Listings Requirements, the Remuneration Committee 

Background statement with feedback from 
the Chairperson of the Remuneration CommitteeSection 1

Our remuneration philosophy, 
policy and frameworkSection 2

Implementation report and remuneration disclosure Section 3

Committee report

INTEGRATED ANNUAL REPORT 2022
147

OUR GOVERNANCE



continued

DEAR STAKEHOLDERS

I am pleased to present Italtile’s Remuneration report 
for the year ended 30 June 2022.

The Committee has oversight of the Group’s 
remuneration practices and policies. The Committee is 
focused on responsible remuneration practices across 
the Company and strives for fair, responsible and 
transparent remuneration through the review of 
remuneration practices.

The Committee is committed to:
• the principle of ‘pay for performance’;
• ensuring that remuneration policies and practices 

effect alignment between the interests of executive 
management and shareholders;

• continuously monitoring pay levels to ensure fair pay 
and that there is no discrimination based on race or 
gender or any other factor; and

• narrowing the gap in compensation between 
executives and employees at lower levels to prevent 
unacceptable levels of inequality.

The Chairman of the Remuneration Committee 
engages extensively with a range of shareholders 
regarding the remuneration policy. This resulted in a 

The Company’s remuneration policy was approved by 
96,98% of shareholders and the Implementation report 
was approved by 90,01% of shareholders at the 
Company’s 2021 AGM. 

REMUNERATION COMMITTEE AT A GLANCE
As tasked by the Board, the Committee assists in 
setting the Company’s remuneration policy and reviews, 
and recommends and approves the remuneration of 
executive and non-executive directors, prescribed 

to as ‘the executive team’).

A core responsibility of the Remuneration Committee is 
to ensure that the remuneration philosophy and policy 
support Italtile as follows:
• aligns the executive reward with the Group’s 

commercial success and long-term sustainability; and
• supports the Group’s strategic objectives and allows 

for the recruitment, motivation and retention of 
senior executives, ultimately maximising shareholder 
value while complying with relevant legislation and  
the requirements of King IV.

As per its terms of reference, the Committee’s 
responsibilities are to:
• assist the Board in developing and setting the 

Group’s remuneration policy;
• determine and approve the total remuneration of the 

executive team;
• review executive performance contracts;
• determine and approve the performance measures 

for the executive team;
• review the compensation basis and proposed 

average annual increases for the Group’s employees;
• review remuneration and Board best practice and 

trends in order to assess the appropriateness of the 
remuneration policy;

• review remuneration matters for executive team 
promotions, transfers and termination of employment;

• oversee any proposed major changes to employee 

• review and recommend short and long-term incentive 
policies and targets for directors and executive 
management;

• set the participation principles for the various 
remuneration schemes;

• review and recommend performance management 
policies;

• ensure compliance with applicable laws and codes;
• advise on the fees for non-executive directors;
• review the Group’s succession plan for executives; 

and
• review and evaluate the contribution of each 

executive director and member of senior management 
and determine their salary adjustments on an annual 
basis, ensuring pay for performance.

Background statement with feedback from 
the Chairperson of the Remuneration CommitteeSection 1
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Key decisions taken by the Remuneration Committee 
during the year under review include:
• approval of increases and adjustments for the 

executive team, as well as the framework for increases 
for all other employees;

• approval of short and long-term incentive structures 
and awards for executives, as well as the framework 
for all other employees;

• approval of the KPIs for the executives; and
• recommendation of non-executive director fees for 

approval to the Board.

As required by the Companies Act and King IV, the 
following resolutions will be tabled for shareholder 
voting at the AGM, details of which can be found in the 
Notice:
• binding vote on non-executive directors’ fees; and
• non-binding advisory vote on the Group’s 

remuneration policy and Implementation report.

In the event that the remuneration policy or 
Implementation report is voted against by shareholders 
exercising 25% or more of the voting rights, dissenting 
shareholders will be invited to engage with the 
Company. The manner and timing of such engagement 
will be provided, if necessary.

The Committee Chairperson reports to the Board after 
each Committee meeting and attends the AGM to 
answer questions from shareholders on the Committee’s 
area of responsibility.

The Committee is focused on responsible remuneration 
practices across the Company. 

We recognise the need to retain top talent to ensure a 
focused drive to meet shareholder expectations. It is 
important that Italtile presents a competitive value 

REMUNERATION COMMITTEE 
COMPOSITION
The Remuneration Committee is a sub-committee of 
the Board and meets at least twice per annum. The 
Committee is chaired by an independent non-executive 
director and comprises three directors. The majority of 
directors on the Committee are independent.

The current members of the Committee are:
Mrs S M du Toit (Chairman), Mr G A M Ravazzotti and 
Mr S G Pretorius.

The Board considers the Committee’s composition to 
be appropriate in terms of the necessary knowledge, 
skills and experience of its members.

The Italtile Group Company Secretary, E J Willis, 
attends all meetings of the Committee as secretary. The 
Deputy Chairman of the Board attends meetings by 
invitation. The CEO attends all meetings by invitation in 
order to provide input and guidance with regard to 
executive director and senior management 
remuneration.

No attendee may participate in any discussion or 
decision regarding his or her own remuneration.

The Committee met twice during the year. Attendance 
at the meetings was as follows:

Attendance at 

S M du Toit 2/2
G A M Ravazzotti 2/2
S G Pretorius 2/2
L R Langenhoven* 2/2
L A Foxcroft* 1/2
B G Wood* 1/2
T Molefakgotla* 1/2

* By invitation.

We trust that this Remuneration report provides an 
accurate overview of the Company’s remuneration 

in-depth view on executive management remuneration 
in the past year.

Susan du Toit
Remuneration Committee Chairperson 

23 September 2022
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continued

REMUNERATION PHILOSOPHY
Italtile is committed to maintaining pay levels that 

philosophy is to treat employees as business partners, 
developing a sense of ownership and to pay 
for performance.

Our remuneration philosophy is governed by the 
principles of equity, fairness, pay for performance and 
affordability, ensuring alignment between management 
and shareholder requirements.

Remuneration policies are designed to attract, reward 
and retain the executives and employees needed to 
deliver on Italtile’s business strategy.

REMUNERATION POLICY
The remuneration policy subscribes to King IV 
recommendations and principles on which it is based 
including the following principles:
• remuneration practices are aligned with Company 

strategy;
• total rewards are set at competitive levels in the 

relevant market to ensure we attract, motivate and 
retain highly talented individuals;

• total rewards are managed to align to the principle of 
responsible and fair pay;

• total remuneration costs need to be affordable at an 

employees and stakeholders;
• incentive-based results are linked to achieving 

demanding performance conditions consistent with 
shareholder interest over the short, medium and long 
term; and

• performance measures and targets for incentive 
plans are structured to operate effectively throughout 
the business cycle and support the business strategy.

ELEMENTS OF REMUNERATION
Italtile has an integrated remuneration and reward 
model which includes guaranteed remuneration, and 
short and long-term incentives. The components 
of total remuneration for permanent employees, 

variable remuneration.

Fixed remuneration comprises a basic salary and 

remuneration comprises short and long-term incentives, 
aimed at retention of critical employees. Performance 
is measured against set performance indicators.

individual’s contribution to the Group. The Group has a 
minimum cost-to-company target of R125 000 per 
employee (2021: R120 000).

a Share Incentive Scheme for all employees of the 
Group and its franchisees. Allotment of shares to 
qualifying employees is funded by the Group, and 
allotments vest after three years if the participant 
remains in the employ of the Group or its franchisees. 
The scheme is currently being reviewed and a new 
scheme will be proposed to shareholders in due course.

The various elements of remuneration are outlined 
below.

Guaranteed salary is reviewed annually and positioned 
competitively against peers that are comparable in size, 
sector and business. Company performance, 
affordability, individual performance and average 
industry and sector increases are considered in 
determining any annual adjustment. Increases are 

additional budget is allocated for adjusting 
remuneration levels that are not appropriately 
aligned to internal pay ranges and/or market rates for a 

Our remuneration philosophy, 
policy and frameworkSection 2
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Steps that have been taken to improve the lives of the 
most junior employees are as follows:
 •   The minimum basic wage paid up to June 2022 was 
R6 900 per month at CTM, R6 000 per month at TopT 
and R6 800 per month at Ceramic Industries. These 
minimum levels were increased to R7 000 for CTM, 
R6 200 for TopT and R7 200 at Ceramic Industries 
with effect from 1 July 2022.

 •   Assistance to buy property: pension-backed housing 
loans are offered through FNB and funding for 
affordable housing is offered through Nedbank. 
The Group offers support in securing a home loan 
and also assists in restructuring of loans.

 •   Programmes helping employees manage their 

Programme: EAP Ask Nelson. Employees have 

assist with budgeting, saving, investments, debt 
counselling, wills and estate planning, home loans, 
insurance, personal tax, garnishee orders and 

 •   Training programmes are run for incoming graduates. 
CTM and TopT incoming graduates are placed on a 
six-week induction programme, consisting of factory 
visits, practical plumbing and tiling courses, as well 
as sales training. In addition, they go through a 

over 12 months.

Incentives
The Italtile Group administers incentive schemes to 
encourage and reward delivery of its strategic priorities 
over the short, medium and long term. The short-term 
incentive focuses on achieving business targets in that 

aligns the interests of executives with shareholders over 
the longer term.

As per the policy on long-term incentives, there are 
three long-term incentive schemes within the Italtile 
Group, each rewarding performance in an appropriate 
manner, designed to reward and retain key personnel. 
The long-term incentives include:
 • the Italtile Share Appreciation Rights Scheme 
(“SARS”);

 • the Italtile Retention Scheme (replacing the Executive 
Retention Plan); and

 • the Ceramic Industries Share Retention Scheme 
(replacing the Ceramic Industries Equity Incentive 
and Escrow Schemes).

Qualifying criteria for the long-term incentives are as 
per the executive scorecards.

 • SARS
 – In accordance with the SARS, selected directors 
and employees of the Group are awarded a 
conditional share award linked to the value of 
notional Italtile Limited shares (“shares”). A total 
of 25% of the awards vest after three years from 
grant date, and the balance (75%) after five years. 
The value of an award is equal to the increase in 
the value of the shares between grant date and 
vesting date (the value at the latter date is defined 
as the volume-weighted average price of Italtile 
Limited shares as traded on the JSE over the 
10 trading days preceding and including the 
vesting date).

 – The qualifying criteria specific to SARS awards are 
the short- term strategic initiatives and operational 
KPIs per the executive scorecards.

 • The Italtile Retention Scheme (replaces the Executive 
Retention Plan)
 – In line with Italtile Group’s remuneration 
philosophy of partnership and in accordance with 
Italtile Group’s recognition of the importance of 
efficient and transparent succession planning 
within the Italtile Group, Italtile established 
the scheme to retain and incentivise selected 
high-performing employees, identified by the 
Remuneration Committee from time to time, with 
a proven track record of their contribution to the 
growth and sustainability of the Italtile Group.
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continued

 – Performance targets for each award are set by the 
Remuneration Committee. The targets include 
headline earnings per share (“HEPS”), return on 
invested capital (“ROIC”) and individual 
performance targets as appropriate, considering 
the role of the employee, and are weighted at the 
time of the award.

 – Awards to participants are in the form of units 
linked to shares held by a trust, and participants 
receive dividends from the date of issue of units.

 – To the extent that the performance targets have 
been attained at the end of the five-year retention 
period, awards are automatically redeemable and 
shares are transferred to participants.

 – The number of shares allocated for all share 
schemes (SARS, existing Executive Retention 
Scheme and this new Retention Scheme) cannot 
exceed 154 999 923 shares, being 11,7% of issued 
shares.

 – The number of shares linked to units that may be 
acquired by any participant in terms of the 
scheme, when added to the number of Italtile 
shares which are issued and/or transferred to the 
same participant under the SARS, Italtile Retention 
Scheme and the former Executive Retention Plan, 
may not exceed 20 666 656 Italtile shares, being 
1,6% of issued shares.

 • Ceramic Industries Share Retention Scheme (replaces 
the Ceramic Industries Equity Incentive and Escrow 
Schemes)
 – This scheme is a mechanism to retain and reward 
selected high-performing Ceramic Industries 
executives and senior management in line with 
the Group’s values and philosophy of partnership. 
Shares are held in escrow for participants without 
monetary payment being made for such shares. 
The consideration of the shares is the rendering of 
services by the participant over the retention 
period. Participants receive dividends from the 
date of issue of awards. The shares are held in 
escrow until the end of the retention period of five 
years, at which time the shares are transferred out 
of escrow to the participant if performance targets 
are achieved.

build a meaningful shareholding in the company over 
time. The guideline from the Remuneration Committee 
is for executives to hold between 0,5% and 1,5% of 
issued shares.

The Committee has the discretion to clawback the 
pre-tax proceeds of variable pay including any 
short-term incentives, discretionary payments or share 
awards received by employees and/or directors in the 
case of a trigger event.

A trigger event would include, inter alia:
 • the discovery of material misstatement of the 

discretionary payment was made, to which the Board 

responsible for;
 • the discovery that the assessment of any metrics 
upon which the award was made was based on 
erroneous, inaccurate or misleading information;

 • any action or conduct which, in the reasonable 
opinion of the Board, amounts to dishonesty, 
misbehaviour, fraud or misconduct;

 • the discovery of a material failure in risk management 
to which the employee had contributed to or is 
responsible for; and/or

 •

and such misstatement led to the over-payment 
of incentives.

The clawback applies for three years after the 
discretionary payment is made, or in the case of share 
schemes, three years after the awards have vested.

EXECUTIVE AND KEY MANAGEMENT 
PERFORMANCE MANAGEMENT
Executive and key management’s performance is 

performance targets/indicators per category, namely:
 •
 • Productivity;
 • Financial performance;
 • Human capital;
 • B-BBEE;
 • Customer satisfaction and operational excellence;
 •
 • Stakeholder relations; and
 • ESG.
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The Remuneration Committee believes that the set of 
KPIs as per the executive scorecard agreed with the 
CEO, is suitably challenging. 

ESG matters have become more prominent globally. 
Given the appreciation of material sustainability issues 
facing our business and the strategic importance of 
building a sustainable business, additional tangible 
KPIs related to ESG matters have been included in the 
year-end scorecards from 2021, in order to improve the 
link between ESG and remuneration.

The outcome of the performance evaluation of the 
CEO is disclosed in the Implementation report to 
follow.

SERVICE CONTRACTS OF EXECUTIVE 
DIRECTORS AND PRESCRIBED OFFICERS
 •
permanent contracts.

 • The notice period prescribed by the contracts is 
one calendar month.

 • Contracts are regularly reviewed to ensure they 
remain aligned with governance and legislative 
requirements.

NON-EXECUTIVE DIRECTOR FEES
 • Non-executive director appointments are made in 

AGM of shareholders after the appointment.
 •
membership and are not linked to Italtile’s share 
price. A fee applies to any additional ad hoc work but 
not exceeding 100 hours a year above Board and 
Committee meetings.

 • Fees are reviewed by the Committee annually and 
require approval from shareholders at the AGM.

 • Non-executive directors do not participate in any of 
the Company’s short or long-term incentive plans 
and they are not employees of the Company.

 • The recommendation of the Remuneration 
Committee on the proposed fees is submitted to the 
Board for consideration before being proposed to 
shareholders for consideration and approval at the 
AGM. 

Non-executive director fees for 2022 are tabulated in 
the Implementation report overleaf.

USE AND JUSTIFICATION OF 
REMUNERATION BENCHMARKS
The Remuneration Committee reviews remuneration 
and Board-leading practice and remuneration trends 
to assess competitiveness in the market. External 
remuneration benchmark reviews published by PwC, 
EY and the Institute of Directors in South Africa are 
reviewed and taken into account when determining 
pay levels and structures.

NON-BINDING ADVISORY VOTE
Shareholders are requested to cast a non-binding 
advisory vote on section 2 of this Remuneration report 
(remuneration policy).
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continued

The Implementation report details the outcomes of implementing the approved policy in section 2 of this report.

In the context of the adverse operating environment, 
management remained focused on what was within 

made in cutting-edge technology in the manufacturing 
business, the new retail node in Boksburg and new 
stores and revamps. Leadership continued to focus on 
the customer experience, the development of people 
through enhanced training, the ESG priorities set and 
partnerships with people. The integrated supply chain 
assisted in alleviating supply and pricing volatility.

The solid set of results are attributable to the Group’s 
robust business model, steadfast strategies, resilient 
team and strong executive leadership team.

KPIs for the executive directors and the prescribed 

The key performance areas for the CEO for the year 
under review were as per the KPIs included in the 
scorecard overleaf.

PERFORMANCE ASSESSMENT OUTCOME
The Group experienced challenging trading conditions 
during the year under review.

Consumer spend shifted from home improvement to 
other recreational and discretionary purchases as 
pandemic-related restrictions were lifted. The Group 
experienced a decline in demand and lower customer 
footfall. Ongoing global supply chain disruptions 
caused instability in supply and pricing for a large part 

cost-conscious homeowners were impacted by interest 

costs. Loadshedding caused disruption and increased 
costs, despite mitigating measures implemented by 
the Group.

Implementation report and remuneration disclosure Section 3
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Focus area Desired outcome Performance Rating

1.  Strategic 
plan

Develop strategic plan with key strategic objectives 
for 2022 to 2026 period and obtain Board approval 
in November 2021

Completed Achieved

total alignment
Completed Achieved 

Property portfolio growth:
 • Open 10 to 15 new stores for the year 
 •
 • Improve return on property portfolio in SA to 19% on 
trading investment

 •
 • Add at least three Easylife Kitchen branches opened 
adjacent to CTM 

Opened nine
Closed four
Return: 18%

Sold one 
Added four Elk branches

Achieved

develop a sustainable and scalable business model
Loss-making Under 

achieved

the year
Break-even Achieved

Open CTM retail stores in two new Africa territories over 
next 18 months (Zambia and Mozambique)

CTM Lusaka open 
CTM Maputo in progress

Achieved

Build a stronger TopT and CTM leadership group 
in operations and in regions, to ensure longer-term 
sustainability 

TopT supply chain 
leader and regional 
managers recruited and 

CTM leaders further 
developed and 
operations team 
strengthened

Superior 
achieved

Open and establish Italtile ‘Express’ store Italtile George opened Achieved

Continue to enhance digital marketing and sales while 
using multichannel to improve online contribution as 
a percentage of Group sales 

Achieved Achieved

SAP migration to Cloud Completed Achieved

Through innovation invest in key IT projects to Completed Achieved

2.  Productivity Drive performance culture and productivity metrics 
 • Retail: improve sales/person 
 • Manufacturing: improve units/person 

Sales/person 
CTM: +13%
TopT: +3,9%
Ceramic declined 

Achieved

Through various cost leadership and productivity initiatives 
become more competitive 
 • Tile factories: reduce product cost per square metre
 • Logistics: reduce transport percentage of sales
 • Stores: increase average basket value 

Ceramic costs: 8,1% 
per unit increase
Logistics costs increased 
as a percentage of sales, 
but to well below diesel 

CTM basket increased: 
14%
TopT basket increased: 
13%

Achieved
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Focus area Desired outcome Performance Rating

3.  Financial 
performance  • HEPS: 15%

 •
HEPS: 9%

Under 
achieved

Improve Group working capital management and Group 
stock turn at retail by 0,5x with clear individual targets

Strategic decision to 
increase business-critical 
stock given supply chain 
disruptions

Achieved 

Improve return on shareholders’ interest and aim for at 
least 23%

28% achieved Superior 
achieved

Execute and complete four major capex projects 
 • Commission Samca+ 
 • Commission Ezee Tile Vulcania
 • Open Boksburg Retail Centre 
 • Commission Betta warehouse

Commissioned: Samca+
In progress
Boksburg opened
In progress

Achieved

4.  Human 
capital

Maintain employee engagement score Achieved Achieved

Store Operator pipeline: improve to 15. Continue with 
Operator Training Programme (“OTP”)

11 Future Leaders 
Programme 
participants and 
three completed OTP

Achieved

Identify JV partners for future In progress Achieved 

Factory Manager: Pipeline improve to three Deputies recruited Achieved

Build stronger leadership/executive group at Ezee Tile 
(recruit COO) 

COO recruited Achieved

Improve Top Management at Ceramic Industries 
(Appoint COO and Human Capital Partner) 

Human Capital 
Partner appointed
Restructured with 
no COO

Achieved

Improve health and safety audit score across the Group Improved Achieved

Reduce disabling injury frequency rate (“DIFR”) to <1,5 for 
Ceramic Industries and Ezee Tile 

Ceramic achieved
Ezee Tile in progress

Achieved

Support senior management on leadership development 
programme through Woodburn Mann

Six on programme Achieved

Develop senior executive succession plan In progress Achieved

5.  B-BBEE Maintain at least level 3 Level 2 achieved Achieved

Drive transformation targets and Skills Development spend Scholarship and training 
programmes

Achieved

6.  Customer 
satisfaction 
and 
operational 
excellence 

Maintain Net Promoter score in all three retail brands Achieved Achieved

Complete pre-retailing roll-out in CTM and design new 
TopT look and feel

Achieved Achieved

Ensure Covid-19 compliance to create safe environment 
for staff and customers

Achieved Achieved
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Focus area Desired outcome Performance Rating

7.  Cultural  Entrench the Group’s core values of partnerships, 
hands-on approach, performance driven, entrepreneurial 

dignity, empowerment, integrity and putting the 

Ongoing. Improved 
induction.
Closer engagement

Achieved

Driving a performance culture across the Group KPI in place 
Visual 
Management 
Performance 
management

Achieved

8.  Stakeholder 
relations

Maintain a comprehensive and engaged shareholder/
stakeholder management process 

Achieved Achieved

9.  ESG Environmental impact 
 • Install 2,2 MW solar power in Vereeniging and 
0,5 MW solar power in Hammanskraal

 • Reduce carbon footprint
 • Design rainwater harvesting (tanks) model for 
implementation at new stores 

 • Water recycling in factories 
 • Establish benchmarks and targets for energy and 
water consumption 

Solar at Hammanskraal 
completed
Vereeniging in progress
Carbon footprint 
declined year-on-year
Rainwater harvesting 
in progress
Water recycling at 
factories in place
Implementation of 
targets in progress

Achieved

Social impact
 • Introduce meaningful and sustainable social initiatives in 
the communities where we operate (through CSI and 
Italtile Foundation projects) 

 • Drive proudly South Africa campaigns and point of sale 
(“POS”) pre-retailing in stores 

 • Focus on selling local products manufactured by 
local people 

Achieved Achieved 

Governance
 • Ensure good corporate governance principles are 
applied across all business units

 • IT cybersecurity 

In place

actioned

Achieved

The outcome of the performance assessment directly impacts decisions on guaranteed pay, short-term incentives and 
long-term incentives, as illustrated in the table below.

Description Assessment of performance Impact on executive remuneration

Guaranteed  
basic salary

Scorecard KPIs – achieved Increases approved:
 • CEO: 5%
 • CFO: 5%
 •

Short-term 
incentives the CEO and CFO on a shared unit basis:

 • CEO: 60 units
 • CFO: 40 units

 •

 •

Long-term 
incentives

Awarded to high-performing, high-potential 
employees and executives in line with the 
Group’s philosophy of partnership.

in long-term incentives as disclosed in this 
section of the report.
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EXECUTIVE DIRECTORS’ AND PRESCRIBED OFFICERS’ PARTICIPATION IN SHARE 

Executive directors’ holdings under the SARS are set out in the table below.

Executive director

Awards 
held at 

 2021

Awarded 
during the 

Vested and 
exercised 

during the 
Forfeited 

during the 

Awards 
held at 

30 June 
2022

J N Potgieter  750 000  –  (750 000)  –  – 
B G Wood  1 950 000  –  (600 000)  –  1 350 000 
Executive directors’ holdings under the Executive Retention Plan are set out in the table below.

Executive director

Awards 
held at 

2021

Awarded 
during the 

Vested and 
exercised 

during the 
Forfeited 

during the 

Awards 
held at 

30 June 
2022

J N Potgieter  3 000 000  –  (3 000 000)  –  – 
B G Wood  650 000  –  (650 000)  –  – 
Executive directors’ holdings under the Italtile Retention Scheme are set out in the table below.

Executive director

Awards 
held at 

2021

Awarded 
during the 

Vested and 
exercised 

during the 
Forfeited 

during the 

Awards 
held at 

30 June 
2022

J N Potgieter#  2 000 000  –  (533 333)  (1 466 667)  – 
B G Wood  1 000 000  500 000  –  –  1 500 000 
L A Foxcroft  3 000 000  1 500 000  –  –  4 500 000 
# Following his retirement, a portion of the awards held by J N Potgieter were forfeited on 1 January 2022.

Awards 
held at 

2021

Awarded 
during the 

Vested and 
exercised 

during the 
Forfeited 

during the 

Awards 
held at 

30 June 
2022

T Molefakgotla  –  50 000  –  –  50 000 

DIRECTORS’ AND PRESCRIBED OFFICERS’ EMOLUMENTS (“SINGLE FIGURE REMUNERATION”)

Executive directors incentives

Provident 
fund and 

Gain on 
share 

awards Other
Total 
2022

Total 
2021

J N Potgieter#  2 770  2 312  340  6 273  242  11 937  33 278 
B G Wood  2 604  2 823  429  6 367  325  12 548  12 950 
L A Foxcroft##  3 897  4 234  651  12 554  488  21 824  – 
2022  9 271  9 369  1 420  25 194  1 055  46 309  
2021  6 284  12 793  1 026  24 829  1 296   46 228 
# Retired on 31 December 2021.
## 

incentives

Provident 
fund and 

Gain on 
share 

awards† Other
Total 
2022

Total 
2021

L A Foxcroft  –  –  –  –  –  –  17 866 
T Molefakgotla  3 123 3 665  726  2 860  411 10 785  9 371 
2022  3 123 3 665  726  2 860  411 10 785
2021  5 375  6 277  1 232  12 753  1 600   27 237 
† IFRS 2 expense recognised for the Ceramic Industries Share Retention Scheme.
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BOARD MEETING ATTENDANCE OF EXECUTIVE DIRECTORS

Committee meetings.

NON-EXECUTIVE DIRECTORS’ FEES

Non-executive directors Board fees Other
Total
2022

Total
2021

G A M Ravazzotti 1 933  – 1 933  1 822 
L R Langenhoven 400  – 400  337 
S M du Toit  920  –  920  817 
S G Pretorius 697  – 697  634 
N P Khoza  435  –  435  413 
I N Malevu#  391  –  391  352 
L C Prezens  279  –  279  9 
J N Potgieter  151  –  151  – 
A M Mathole##  –  –  –  – 
2022 5 205  – 5 205  
2021   –   4 384 
# Resigned 31 July 2022.
## Appointed 1 June 2022.

Basic annual fee R120 000
Board meeting fee R29 000
Committee fee R24 300
Chairman of Committee R30 100
Strategy session R34 800
Chairman of the Board R1 450 000

Hourly rate for ad hoc work, not exceeding 100 hours a year: R4 130 per hour.

NON-BINDING ADVISORY VOTE
Shareholders are requested to cast a non-binding advisory vote on section 3 of this Remuneration report.

STAKEHOLDER ENGAGEMENT
We value our continued engagement with various stakeholders, and we endeavour to maintain our relationships with all in 
the hope that we will continue to receive their valued input.

APPROVAL
This Remuneration report was approved by the Board of directors of the Company on 23 September 2022.
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It is the responsibility of 
each of us in this business 
to dig deeper, lift our 
performance and capitalise 
on the opportunities in 
the market. It is for good 
reason that we say 

of our customers to 
have a beautiful home.

Financial
statements
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Directors’ responsibility statement

WEBSITE AND ELECTRONIC DISTRIBUTION

GOING CONCERN

CODE OF ETHICS

COMPLIANCE

APPROVAL OF ANNUAL FINANCIAL STATEMENTS

   
 
L A Foxcroft B G Wood
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 •
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 •

 •

 •

   
 
L A Foxcroft B G Wood

 

E J Willis
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Directors’ report

PRINCIPAL ACTIVITIES OF THE COMPANY
Retail

Franchising

fostering entrepreneurial opportunities through its 

operating for all retail brands and across multiple 

Property investment

prime sites that enhance Italtile’s positioning as a 

Supply chain

Manufacturing
Ceramic Industries (Pty) Ltd (“Ceramic”)

Ezee Tile Adhesive Manufacturers (Pty) Ltd 

STATEMENTS OF RESPONSIBILITY
The responsibilities of the Group’s directors are detailed 

AUDIT AND RISK COMMITTEE

FINANCIAL REVIEW

The solid results reported for the period are primarily 

 •

 •
 •
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The Group reported a marginal decline in consolidated 

System-wide turnover

Earnings per share
The Group’s basic earnings per share increased 

Property, plant and equipment

ongoing retail property enhancement programme and the 

Cash and cash equivalents

 •
 •
 •

 •

 •

PROSPECTS

 •

 •

 •

 •
and enhance the capacity of our supply chain and 

 •

 • capitalise on synergies in the integrated supply chain 

 •

 •

STATED CAPITAL
The authorised share capital remains unchanged at 
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Directors’ report continued

ORDINARY CASH DIVIDEND ANNOUNCEMENT

in the share register of Italtile as at the record date of 

DIRECTORATE

Changes in directorate

DIRECTORS’ SHAREHOLDING AND 

end of a reporting period until publication of the interim 

DIRECTORS’ PARTICIPATION IN SHARE 
INCENTIVE SCHEMES

DIRECTORS’ EMOLUMENTS

SUBSIDIARY COMPANIES

 2022
Rm Rm 

1 850

CORPORATE GOVERNANCE

SHAREHOLDERS

EMPLOYEES
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SPECIAL RESOLUTIONS

SHARE SCHEMES
Details related to share schemes operated by the Group 

 •

 •

 •

 •

BORROWING POWERS

AUDITOR

SECRETARY

 Peter Place
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Audit and Risk Committee report

I am pleased to present the report of the Audit and 

OUR MANDATE

OUR ROLE
inter alia

 •

 •
 •

 •

 •
as the registered independent auditor after satisfying 

 •

 •

 •

ATTENDANCE AND COMPOSITION OF 

NON-EXECUTIVE DIRECTORS

Non-executive directors
Attendance 
at meetings

* By invitation.

RISK MANGEMENT AND COORDINATION OF 
ASSURANCE ACTIVITIES

Internal audit
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External auditor

Whistle-blowing

Financial function

it formed a reliable basis for the preparation of the Group’s 

Financial statements

consideration to all entities included in the consolidated 

IT governance

RECOMMENDATION OF THE IAR AND 
RELATED SUSTAINABILITY INFORMATION FOR 
APPROVAL BY THE BOARD

L C Prezens CA(SA)
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Independent auditor’s report

Report on the audit of the consolidated and 

OUR OPINION

What we have audited

•

•

•

•

•

BASIS FOR OPINION

those standards are further described in the Auditor’s 
responsibilities for the audit of the consolidated and 

Independence

Code of 
Professional Conduct for Registered Auditors

corresponding sections of the International Ethics 
Standards Board for Accountants’ International Code of 
Ethics for Professional Accountants (including International 
Independence Standards)

OUR AUDIT APPROACH
Overview

Materiality

Group 
scoping

Key audit 
matters

Overall group materiality
•

Group audit scope
• The Group audit scope has been tailored based on indicators such as the components 

•

Key audit matters
•
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Materiality

Overall group materiality

How we determined it

Rationale for the materiality 
benchmark applied

How we tailored our group audit scope

Our scoping assessment included consideration of the 

also included a number of other components in the scope 

order to issue our audit opinion on the consolidated 
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Independent auditor’s report continued

KEY AUDIT MATTERS

Key audit matter How our audit addressed the key audit matter

Inventory provisions 

 •
and controls in relation to the determination of accounting 

 •

and for reasonability through consideration of prior and 

 •

 •
comparing the system ageing of purchases to purchase 

 •

 •
performed by management and internal audit and 

 •

OTHER INFORMATION

The other information comprises the information included 

that there is a material misstatement of this other 

RESPONSIBILITIES OF THE DIRECTORS FOR 
THE CONSOLIDATED AND SEPARATE 
FINANCIAL STATEMENTS
The directors are responsible for the preparation and fair 

control as the directors determine is necessary to enable 
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going concern and using the going concern basis of 

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT 
OF THE CONSOLIDATED AND SEPARATE 
FINANCIAL STATEMENTS

 •

misstatement resulting from fraud is higher than for one 

 •
the audit in order to design audit procedures that are 

 •
used and the reasonableness of accounting estimates 

 •

related disclosures in the consolidated and separate 

 •

 •

them all relationships and other matters that may 

REPORT ON OTHER LEGAL AND REGULATORY 
REQUIREMENTS

PricewaterhouseCoopers Inc. 

Registered Auditor 
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Statements of comprehensive income

Company Group

2022
Rm Rm Note

2022
Rm Rm

 1 449 Revenue  9 195 

 8 981 
 (4 867)
 4 114 

 471 
 9 –
 (9)  (1 867)

 (2)
 1 

 #  #  2 717 
 1 440  39 

 #  #  (63)
 7 

 1 440  2 700 
 (2)  (765)

 1 438  1 935 
Other comprehensive income, net of taxation

 17 

 1 438  1 952 

 1 850 
 85 

 1 438  1 935 

 1 867 
 85 

 1 438  1 952 

Earnings per share 152,0
Diluted earnings per share 151,5
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Company Group

2022
Rm Rm Note

2022
Rm Rm

ASSETS
240 Non-current assets  6 112 

 5 512 
 354 

100  – 
 70 

140  141 
 19 
 16 

3 371 Current assets  2 637 
 1 286 

 853 
3 371  – 

# #  431 
# #  67 

3 611 Total assets  8 749 

EQUITY AND LIABILITIES

3 611
Equity attributable to equity holders 

 6 696 
4 314  4 314 

 5 
(97) Treasury shares  (935)
137  242 

(743) Retained earnings  3 070 
Non-controlling interest  302 

3 611 Total equity  6 998 
# # Total liabilities  1 751 
– – Non-current liabilities  1 026 

 500 
Lease liabilities  343 

 183 
# # Current liabilities  725 
# # Trade and other payables  416 

 200 
 52 

Lease liabilities  47 
# #  10 

3 611 Total equity and liabilities  8 749 
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Statements of changes in equity

Rm
Stated 
capital

Non-
distri-

butable 
reserves

Treasury 
shares

Share 
option 

reserve
Retained 
earnings Total

Non-
controlling 

interests
Total 

equity

GROUP
Balance at 30 June 2020

Issue of shares  –  – 
 – 

 –  – 

Balance at 30 June 2021

 1 850  1 850  85  1 935 
 17  17  17 
 17  1 850  1 867  85  1 952 

 (67)  (67)  (67)
 (1 349)  (1 349)  (55)  (1 404)

 (32)  (32)  (88)  (120)

 36  23  (135)  (76)  –  (76)
Balance at 30 June 2022  4 314  5  (935)  242  3 070  6 696  302  6 998 
Note

Rm
Stated 
capital

Treasury 
share

Share 
option 
reserve

 Retained 
earnings

Total 
equity

COMPANY
Balance at 30 June 2020  – 

Issue of shares  – 
 – 

Balance at 30 June 2021
 1 438  1 438 
 (1 440)  (1 440)

 (18)  1  18  1 
Balance at 30 June 2022  4 314  (97)  137  (743)  3 611 
Note
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Company Group

2022
Rm Rm Note

2022
Rm Rm

 #  #  2 876 
 #  #  39 
 #  #  (34)

 (29)
 1 440 
 (1 440)  (1 404)

 (2)  (755)
 (2)  693 

 (1 024)
 1  – 

 17 
 3 

 (11)
Purchase of interest in subsidiaries and associates  (7)

(10) Loans to related parties
24 – Repayment of loans by related parties

 3  (1 010)
 645 

 (600)  – 
 (136)  – 
 (120)  – 

Treasury share purchases  (67)
Lease liability payments  (55)

 –  –  (333)

 1 
Net movement in cash and cash equivalents 

 (650)

#
Cash and cash equivalents at the beginning 

 1 081 
 #  # Cash and cash equivalents at the end of the year  431 
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1. ACCOUNTING POLICIES
  1.1 Statement of compliance

 1.2 Basis of preparation

 1.3 Standards and interpretations

year-ends

Number Effective date Executive summary

Amendment

Annual periods 
beginning on or 

Lessees can elect to account for such rent concessions in the 

Amendments to 

Recognition and 

– interest rate 

Annual periods 
beginning on or 
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1. ACCOUNTING POLICIES continued
 1.3 Standards and interpretations continued
 1.3.2 International Financial Reporting Standards, interpretations and amendments issued but not effective

Number Effective date Executive summary

contracts’
Annual periods 
beginning on or 

Early application is 
permitted for 
entities that apply 

before the date of 
initial application of 

insurance contract at initial recognition at the total of the 

contracts 
Amendments

Annual periods 
beginning on or 

they are not intended to change the fundamental principles of 
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continued

1. ACCOUNTING POLICIES continued
 1.3 Standards and interpretations continued
 1.3.2  International Financial Reporting Standards, interpretations and amendments issued but not effective 

continued

Number Effective date Executive summary

Annual Annual periods 
beginning on or  •

differences for foreign operations using the amounts reported 

 •

 •

 •

Amendments to Annual periods 
beginning on or 

costs and the allocation of other costs that relate directly 

Amendments to 

Plant and 

Proceeds before 
Intended Use 

Annual periods 
beginning on or 

Amendment to 

combinations’

Asset or liability 
in a business 
combination clarity

Annual periods 
beginning on or 
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1. ACCOUNTING POLICIES continued
 1.3 Standards and interpretations continued
 1.3.2  International Financial Reporting Standards, interpretations and amendments issued but not effective 

continued

Number Effective date Executive summary

Amendment to Annual periods 
beginning on or 

Amendments to 

to Assets and 
Liabilities arising 

Transaction 

Annual periods 
beginning on or 

Earlier application 

amendments to 

Accounting 
Estimates and 
Errors’

Annual periods 
beginning on or 

Earlier application 

 1.4 Judgements and estimates

  Inventory obsolescence provision
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continued

1. ACCOUNTING POLICIES continued
 1.4 Judgements and estimates continued

 •

 •
 •

  Residual values and useful lives of buildings

  Impairment of tangible assets

  Share-based payments

  Control of franchisees

 1.5 Basis of consolidation
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1. ACCOUNTING POLICIES continued
 1.5 Basis of consolidation continued

 •  
 •  
 •  
 •  
 •  
 •  
 •  

 1.6 Business combinations and goodwill

  Common control reserve
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1. ACCOUNTING POLICIES continued
 1.7 Investment in subsidiaries (as accounted for on an entity level within the Group)

 1.8 Financial instruments

 •

 • Amortised cost

 •

 •

 •

 •
 •

 •

a. Trade and other receivables
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1. ACCOUNTING POLICIES continued
 1.8 Financial instruments continued

a. Trade and other receivables continued

b. Cash and cash equivalents
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1. ACCOUNTING POLICIES continued
 1.8 Financial instruments continued

c. Amounts owing by subsidiary

d. Trade and other payables

e. Derecognition
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1. ACCOUNTING POLICIES continued
 1.9 Treasury shares

 1.10 Foreign currencies

 

 •  
 •  
 •  
 •  

 1.11 Property, plant and equipment

Useful life Residual value
 •
 • Plant and machinery
 • Vehicles
 •
 •

INTEGRATED ANNUAL REPORT 2022
187

 



continued

1. ACCOUNTING POLICIES continued
 1.11 Property, plant and equipment continued

 
 1.12 Inventory

  Manufacturing

 •  
 •  

 1.13 Taxes
  Current income tax

  Deferred income tax
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1. ACCOUNTING POLICIES continued
 1.13 Taxes continued

  Offset of tax assets and liabilities

  Value added tax (“VAT”)

 •  

 •

  Dividend withholding tax

 
 1.14 Leases
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1. ACCOUNTING POLICIES continued
 1.14 Leases continued

  Short-term leases and low-value assets

 1.16 Equity participation plans
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1. ACCOUNTING POLICIES continued
 1.16 Equity participation plans continued

 
 1.17 Dividends paid

 1.18 Investment in associates

 1.19 Provisions

 1.20 Revenue from contracts with customers
  Group
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1. ACCOUNTING POLICIES continued
 1.20 Revenue from contracts with customers continued

  Company

 1.21 Other income
  Finance income

  Property rental income

2. DEFINITIONS
2.1 Turnover

2.2 Cost of sales

2.3 Cash and cash equivalents

2.4 Treasury shares
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Company Group

2022
Rm Rm

2022
Rm Rm

3. REVENUE

 8 981 
– Retail  5 349 

 3 052 
 580 

Royalty income from franchising  153 
 61 

 1 440  –  – 
 9  –  – 

 1 449  9 195 

4. COST OF SALES

 4 770 
 63 

Other  34 
–  –  4 867 

5. TRADING PROFIT

Property rental income  143 
 93 

Auditor’s remuneration
– Audit fee  11 
– Other fees  #  # 

 #  # 
–  –  11 

Depreciation – owned*
 75 

– Plant and machinery  176 
– Vehicles  14 

 26 
 78 

–  –  369 

is included in cost of sales.

Depreciation – right-of-use assets
 53 

– Vehicles  16 
–  –  69 

Employee remuneration
 849 
 244 

 67 
–  –  1 160 

are included in cost of sales.

Other
–  –  75 
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6. SHARE-BASED PAYMENTS
Black economic empowerment (“BEE”) transactions

Share Appreciation Rights Scheme

 •
 •

Grant date

Grant price

# # # #

# Five-year rate used.
** Five-year annualised daily historical share price volatility.
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6. SHARE-BASED PAYMENTS continued

Share Appreciation Rights Scheme continued

Number of awards

2022

 11 800 000 
 3 300 000 
 (3 187 500)
 (1 325 000)
 10 587 500 

Staff Share Scheme

Grant date

Vesting date

Grant price per share

Volatility#

# Three-year ordinary share price historic volatility.
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continued

6. SHARE-BASED PAYMENTS continued

Staff Share Scheme continued

Number of awards

2022

 9 915 248 
 22 012 

 (2 289 248)
 (895 274)

 6 752 738 

Executive Retention Plan

Number of awards

2022

 4 650 000 
 –  – 

 (3 650 000)
 – 

 1 000 000 

Italtile Retention Scheme

Number of awards

2022

 6 000 000  – 
 2 500 000 

 (533 333)
 (1 466 667)
 6 500 000 
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6. SHARE-BASED PAYMENTS continued

Ceramic Share Schemes
Long-Term Incentive Plan (“LTIP”)

2022

At the beginning of the year  6 000 
 6 500 
 (6 500)

At the end of the year  6 000 

The Ceramic Industries Equity Incentive Scheme

Grant date

– Unconditional

Grant price
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6. SHARE-BASED PAYMENTS continued

Ceramic Industries Escrow Scheme

Ceramic industries Share Retention Scheme (“SRS”)

Grant date

Vesting date
Grants outstanding

Volatility#

Share option reserve

Company Group

2022
Rm Rm

2022
Rm Rm

 52  52 
 22  22 
 38  38 
 25  25 

 –  –  105 
 137  242 
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Company Group

2022
Rm Rm

2022
Rm Rm

7. FINANCE INCOME
# # 32

1 440 7
1 440 39

8. FINANCE COST
# # 34

29
# # 63

9. TAXATION

 2 728
17
3

14
3

7
(1) –
(6)

 2 765
Reconciliation of tax rate

 28,0 28,0

 (28,0) (0,1)
0,2 0,2

0,2
0,2 28,3

10. EARNINGS PER SHARE
Earnings per share and diluted earnings 
per share are based on the income attributable 

The earnings per share calculations are 

– Total number of shares issued  1 321 654 148 
 (7 966 667)
 (9 952 038)

 (64 616 725)
– Treasury shares held by subsidiaries  (25 309 356)

 1 213 809 362 
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continued

Company Group

2022
Rm Rm

2022
Rm Rm

10. EARNINGS PER SHARE continued

The calculation of diluted earnings per share 

basic earnings per share  1 216 813 860 

 4 118 897 

earnings per share  1 220 932 757 
 152,0 
 151,5 

11. HEADLINE EARNINGS
The calculation of headline and diluted headline 
earnings per share is based on the income attributable 
to ordinary shareholders – as used in the calculation for 

 1 850 
 (1)

Gross amount  (1)
 # 
 2 

Gross amount  2 
 # 

 1 851 
 152,1 
 151,6 

12. DIVIDENDS
12.1 Dividends paid in the current year

 330  304 

 449  414 
 661  –  608  – 

 1 440  1 326 
12.2

 449 414

 357  328 

 –  – 
 806 742
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Land and 
buildings

Rm

Plant and 
machinery

Rm
Vehicles

Rm

Computer 
equipment

Rm

Furniture 

Rm

Capital 
work-in-

progress
Rm

Total
Rm

13. PROPERTY, PLANT 
AND EQUIPMENT
2022

– assets at cost  3 792  2 965  129  186  492  502  8 066 
– accumulated depreciation  (665)  (1 975)  (93)  (152)  (315)  –  (3 200)
Net book value  3 127  990  36  34  177  502  4 866 

– additions  278  177  24  19  118  408  1 025 
– disposals  (2) #  (8) #  (3)  (1)  (15)
– depreciation  (75)  (176)  (14)  (26)  (78) –  (369)
– transfers  90  275 #  14 #  (379)  – 

– – – –  (2) –  (2)
– translation  4  4 – # # –  8 
Balance at the end 

 3 422  1 270  38  40  212  530  5 512 

– assets at cost  4 030  2 887  86  163  711  530  8 407 
– accumulated depreciation  (608)  (1 617)  (48)  (123)  (499)  –  (2 895)
and impairments  – 
Net book value  3 422  1 270  38  40  212  530  5 512 

of the retail footprint of two other stores (these assets could not be sold or repurposed).

Land and 
buildings

Rm

Plant and 
machinery

Rm
Vehicles

Rm

Computer 
equipment

Rm

Furniture 

Rm

Capital 
work-in-

progress
Rm

Total
Rm

2021

– assets at cost
– accumulated depreciation

Net book value

– additions
– disposals
– depreciation  – 

 #  –  – 
 –  –  –  – 

– translation  #  # 

Balance at the end 

– assets at cost
–  accumulated depreciation 

and impairments  – 

Net book value
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continued

Land and 
buildings

Rm
Vehicles

Rm
Total

Rm

14. RIGHT-OF-USE ASSETS
Beginning of year 2022
– assets at cost  426  68  494 
– accumulated depreciation  (82)  (31)  (113)

 344  37 381
Current year movements
– additions  38  12  50 
– disposals  (2)  (6)  (8)

cost  (31)  (28)  (59)
accumulated depreciation  29  22  51 

– depreciation  (53)  (16)  (69)
Balance at the end of the year  327  27  354 

– assets at cost
– accumulated depreciation

Net book value
Beginning of year 2021
– assets at cost
– accumulated depreciation

Current year movements
– additions
– disposals  # 

cost
accumulated depreciation

– depreciation

Balance at the end of the year

– assets at cost
– accumulated depreciation

Net book value
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Company Group

2022
Rm Rm

2022
Rm Rm

15. INVESTMENTS
15.1 Investments

 8 
 92 

 100  –  – 

These amounts are carried at cost less accumulated 

15.2 Investments in associates
Easylife Kitchens Management (Pty) Ltd

 22 
 – 

 5 
 –  –  27 

 45 
 38 
 (5)
 (9)

 –  –  69 

 94 
 12 

shareholders of Italtile Limited  4 
(1)  # 

 3 
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Company Group

2022
Rm Rm

2022
Rm Rm

15. INVESTMENTS continued

15.2 Investments in associates continued

Advanced Tiling Techniques (Pty) Ltd

 3 

#
2

 #  # 
 #  # 
 #  # 
 #  # 

 #  # 

 2 
Loss for the year  # 
Loss attributable to ordinary shareholders of Italtile 
Limited #

–  – 

 # 
SER-Export s.p.a.

 19 

14
 33 
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Company Group

2022
Rm Rm

2022
Rm Rm

15. INVESTMENTS continued
15.2 Investments in associates continued

SER-Export s.p.a. continued

 82 
 208 

 –  – 
 (124)
 166 

 262 
 10 

of Italtile Limited 3
 –  – 

 3 
Ezee Zim (Pvt) Ltd

7 –

1 –

8 –

–
2
– –

(1)
1

2
#

of Italtile Limited #
– –

#
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Company Group

2022
Rm Rm

2022
Rm Rm

15. INVESTMENTS continued
15.2 Investments in associates continued

Totals

 27 
 8  – 
 2 

 33 
 70 

 3 
 1  – 
#

 3 
 7 

16. LONG-TERM FINANCIAL ASSETS
 140 Loan to trusts

 79 

Plan payout  2 
 46 

Other  14 
 140  141 

In order to raise funds necessary to purchase 

payments to facilitate the purchase of Italtile 
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Company Group

2022
Rm Rm

2022
Rm Rm

17. GOODWILL

 19 
 –  – 

 19 

18. DEFERRED TAXATION
 16 

 (183)
 (167)

Opening 
balance

Rm

Charged 
through other 

comprehensive 
income

Rm

Charged 
through 

Rm

Closing 
balance

Rm

2022

Accruals  80 –  37  117 
 5 – #  4 

Assessed loss  7 –  5  12 

 (200) –  (59)  (259)
Prepayments  (3) –  –  (3)

 (40) –  2  (38)
Net deferred tax liability  (151)  –  (16)  (167)

2021

Accruals
 – 

Assessed loss  – 

 – 
Prepayments  –  – 

 –  – 

Net deferred tax liability
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Company Group

2022
Rm Rm

2022
Rm Rm

19. INVENTORIES
 180 

 9 
 1 097 
 1 286 

20.1 TRADE AND OTHER RECEIVABLES
 448 

Prepayments  162 
 243 
 853 

of loans per note 16.

 20.2 AMOUNTS OWING FROM RELATED PARTIES
3 371

Total
Rm

At 30 June 2020
Utilised during the year
Raised during the year
At 30 June 2021
Utilised during the year
Raised during the year
At 30 June 2022  61 
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Company Group

2022
Rm Rm

2022
Rm Rm

21. CASH AND CASH EQUIVALENTS
 #  #  356 
 –  –  75 
 #  #  431 

22. STATED CAPITAL
Authorised

Issued

 4 314 4 314
Aggregated treasury shares in issue (935)

 1 321 654 148 Total shares in issue  1 321 654 148 
 (9 952 038)

 (64 616 725)
 (25 309 356)
 (7 966 667)

 1 321 654 148  1 213 809 362 

All unissued shares are under the control of 
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continued

Foreign 
currency 

translation 
reserve

Rm

23. NON-DISTRIBUTABLE RESERVE
Balance as at 30 June 2020
Translation of foreign entities

Balance as at 30 June 2021
Translation of foreign entities

Balance as at 30 June 2022  5 

Company Group

2022
Rm Rm

2022
Rm Rm

24. TRADE AND OTHER PAYABLES
Trade payables  272 
Other payables  44 

# # Accruals  100 
# #  416 

Accruals and other payables are mostly 

Leave pay
Rm

Incentive 
bonus

Rm

Rehabilitation 
provision

Rm
Total

Rm

25. PROVISIONS
Balance as at 30 June 2020  – 

 – 

Balance as at 30 June 2021

Balance as at 30 June 2022 48 138 14  200 
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Company Group

2022
Rm Rm

2022
Rm Rm

26. RECONCILIATION OF PROFIT BEFORE 
TAXATION TO CASH GENERATED FROM 
OPERATIONS

1 440  2 700 

Income from associates  (7)
Depreciation  369 

 69 
 29 

(1)
 2 

(1 440)  (39)
#  #  34 

 75 
 (8)

 (122)
 (42)

#  #  (183)
 #  #  2 876 

 27. TAXATION PAID
# Net amount prepaid at the beginning of the year  (49)
(2)  (649)
#  #  (57)
(2) Amounts paid  (755)
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continued

for the year ended 30 June 2022

2022 2021
Rm

2022 2021
Rm

28. INTEREST-BEARING LOANS

Current portion  52  502 
Non-current portion  500  5 

 552  507 

Movements in interest-bearing loans for the year:
Opening balance  507  502 
Drawings on facilities  645  5 
Finance cost charges  31  24 
Payments  (631)  (24)

Closing balance  552  507 

An interest-bearing loan of R500 million bears 
interest at three-month JIBAR plus 1,3% and is 
repayable in full in November 2024. From June 2022, 

variable interest rate at 6,85% on the loan amount 
of R500 million. An interest-bearing loan of 
R45 million (2021: R5 million) bears interest of LIBOR 
plus 1,65% and is repayable in full in October 2022. 

29. LEASE LIABILITIES
Movements in lease liabilities for the year:
Opening balance  400  348 
Recognised during year  77  141 
Derecognised during the year  (5)  (5)
Finance costs paid  (29)  (30)

 2  – 
Lease liability payments  (55)  (54)

Closing balance  390  400 

Maturity analysis of lease liabilities:
Current: Within one year  47  48 
Non-current:  343  352 

 165  152 
 178  200 

 390  400 

30. DIVIDENDS PAID
(1 440)  (542) Charged per statement of changes in equity  (1 349)  (490)

Dividends paid to non-controlling interests  (55)  (69)

(1 440)  (542)  (1 404)  (559)

31. COMMITMENTS AND CONTINGENCIES
Capital commitments

Contracted  256  541 
Authorised but not contracted for  229  275 

 485  816 
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32. RETIREMENT BENEFIT INFORMATION

of 1956.

At 30 June 2022, 1 458 (2021: 1 527) employees of the Group and franchisees were members of the Fund, to which 
the Group and franchisees contributed R37 million (2021: R34 million) and the employees Rnil.

The Fund is open to all permanent staff with their participation thereof being a condition of employment. Their dependants 

All permanent full-time employees of franchise stores are required to participate in the Fund.

All permanent employees are required to join one of the funds. At 30 June 2022, 1 020 (2021: 983) employees of Ceramic 
were members of the funds, to which Ceramic contributed R23 million (2021: 20 million).

by its 83 (2021: 60) employees.

and Old Mutual. 

As at 30 June 2022, 229 employees of Ezee Tile were members of the funds, to which Ezee Tile contributed R2,8 million and 
employees contributed R1,2 million.

33. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

cash and short-term deposits, which arise directly from its operations.
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continued

for the year ended 30 June 2022

33. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES continued

continued

interest rates earned on cash and cash equivalents with all other variables held constant:

2022 2021
Rm

+1%  8  10 
–1%  (8)  (10)

2022 2021
Rm

+1%  5  5 
–1%  (5)  (5)

purchase, for which no letter of credit has been issued. The forward currency contracts must be in the same currency as the 

R17,12:€1 (2021:R18,35:€1).

2022 2021
Weighted 

average rate 
for the year

Closing 
rate

ZAR: Australian Dollar 11,03:1 11,18:1 11,48:1 10,78:1
ZAR: Botswana Pula 1,32:1 1,32:1 1,37:1 1,30:1
ZAR: Euro 17,12:1 16,94:1 18,35:1 17,04:1

0,13:1 0,14:1 0,14:1 0,13:1
0,01:1 0,01:1 0,01:1 0,01:1

ZAR: Zambian Kwacha 0,86:1 0,95:1 0,75:1 0,63:1
15,23:1 16,22:1 15:36 14:26

ZAR: Rwandan Franc 0,02:1 0,02:1 0,02:1 0,01:1
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33. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES continued

continued

Other*

2022

Trade and other receivables – before loss allowance  671  155  27  853 
Cash and cash equivalents  375  14  42  431 

Interest-bearing loans and borrowings  507  –  45  552 
Trade and other payables 324 76  16  416 
2021

Trade and other receivables – before loss allowance  629  136  46  811 
Cash and cash equivalents  903  8  170  1 081 

Interest-bearing loans and borrowings  502  –  5  507 
Trade and other payables  353  76  144  573 

* Other includes the Botswana Pula, Kenyan Shilling, Tanzanian Shilling, Namibian Dollar, Lesotho Loti, Zambian Kwacha, Rwandan Franc and US Dollar.

2022 2021
Rm

+10% 7,00  13,00 
–10% (7,00)  (13,00)

+10% 10,00  9,00 
–10% (10,00)  (9,00)
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continued

for the year ended 30 June 2022

33. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES continued

is contained. 

credit losses as disclosed in note 20.

recover overdue amounts including legal steps, are written off. Aggregate write-offs for the year are disclosed in note 20 
(shown as a utilisation in the loss allowance movement reconciliation for the year). Trade receivables consist of a large 
number of customers spread across franchise and third party debtors.

Gross to ECL 

Third parties – 2022 507 (46) 461
Third parties – 2021 538 (50) 488

Details relating to the loss allowance split per ageing category of trade receivables as at 30 June is as follows:

2022
Trade receivables 306  44  41  70 461

 0,8 to 1,7  2,3 to 6,9  6,5 to 11,5  8,0 to 11,4  2,1 to 3,5 
 3 3  3 6  15

 46
 61

2021
Trade receivables 380 57 13 38 488

0,5 to 3,5 1,9 to 8,2 5,2 to 12,9 13,4 to 16,2 2,4 to 10,8
2 3 2 6 13

50

63

amount of these instruments, as disclosed in notes 16, 20.1 and 21.

amounts of these instruments, as disclosed in notes 16, 20.2 and 21. There is no loss allowance recorded for these balances 

as detailed above for the Group.
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33. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES continued

undiscounted payments.

3 to 12 1 to 5 

Interest-bearing loans and borrowings – 7  45  500  –  552 
Lease liabilities  –  13  34  165  178  390 
Trade and other payables  –  416  –  –  –  416 

– 436  79  665  178  1 358 

Interest-bearing loans and borrowings  –  8  504  5  –  517 
Lease liabilities  –  21  56  258  293  628 
Trade and other payables  –  572  –  –  –  572 

 –  601  560  263  293  1 717 

The Group has cash and cash equivalents of R431 million (2021: R1 081 million), and unutilised credit facilities of R158 million 
(2021: R250 million) in respect of which all conditions precedent had been met. All covenants on borrowings have been met.

The Company has cash and cash equivalents of R0,4 million (2021: R0,2 million), and no credit facilities. All liabilities 
are current.

changes in economic conditions.

To maintain or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return capital 
to shareholders or issue new shares. No changes were made to the objectives, policies or processes during the years ended 
30 June 2022 and 2021.

of equity attributable to the equity holders of the parent.

2022 2021
Rm

Interest-bearing debt and borrowings  552  507 
Equity attributable to the equity holders of the parent  6 696  6 353 
Gearing ratio (%)  8,2  8,0 
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34. SEGMENT REPORT

their performance. 

Retail

Franchising

Properties – Property investments and leasing.

accessories, and tiling tools.

–  Outsourced debtor solutions.
–  Procurement.

Manufacturing –  Manufacturers of tiles, sanitaryware, baths, adhesive and related products.
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34. SEGMENT REPORT continued

are used to assess performance.

 

Turnover  5 349  5 128  2 548  –  –  –  (4 044)  8 981 
 5 349  3 052  580  –  –  –  –  8 981 

Intersegment  –  2 076  1 968  –  –  –  (4 044)  – 
 2 364  –  –  –  –  –  (2 364)  – 

Achieved gross margin  1 957  1 565  300  –  –  –  245  4 067 
Depreciation  (81)  (231)  (21)  #  (105)  –  –  (438)
Impairment of plant and 
equipment  (2)  –  –  –  –  –  –  (2)

plant and equipment  1  #  #  #  #  –  –  1 
 570  1 052  391##  331##  391  –  (18)  2 717 

Finance income  6  18  28  #  13  –  (26)  39 
Finance costs (1) (1)  (20)  #  (67)  –  26  (63)
Income from associates  –  –  –  –  –  7  –  7 

 575  1 069  399  331  337  7  (18)  2 700 
 

Turnover  5 136  5 040  2 614  –  –  –  (3 655)  9 135 
 5 136  3 452  547  –  –  –  –  9 135 

Intersegment  –  1 588  2 067  –  –  –  (3 655)  – 
 2 427  –  –  –  –  –  (2 427)  – 

Achieved gross margin  1 864  1 594  300  –  –  –  223  3 981 
Depreciation  (55)  (219)  (20)  (2)  (88)  –  –  (384)
Impairment of plant and 
equipment  –  (10)  –  –  –  –  –  (10)

plant and equipment  #  #  4 #  15  –  –  19 
 548  1 074  324##  281###  364  –  (35)  2 556 

Finance income  6  24  41  #  10  –  (25)  57 
Finance costs  (2)  (3)  (13)  –  (66)  –  25  (59)
Income from associates  –  –  –  –  –  3  –  3 

 552  1 096  352  282  308  3  (35)  2 557 
* Turnover from external customers includes sales to franchise stores.
** Franchise stores are not controlled by the Group.
# Less than R1 million.
## Includes franchise income of R61 million (2021: R52 million) disclosed in note 3.
### Includes royalty income of R153 million (2021: R122 million) disclosed in note 3.

South Rest of 

Turnover  11 450  985  590  (4 044)  8 981 
Non-current assets  7 549  359  219  (2 015)  6 112 

Turnover 11 219 937 634 (3 655) 9 135
Non-current assets 6 507 366 218 (1 608) 5 483
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for the year ended 30 June 2022

35. RELATED-PARTY TRANSACTIONS

The Group is controlled by Rallen (Pty) Ltd which owns 56,46% (2021: 56,46%) of its issued share capital. Management fees 
totalling R6,1 million (2021: R3 million) were paid by the Group to Rallen (Pty) Ltd during the year. Various other transactions 
occur between companies within the Group, all of which are eliminated on consolidation. These transactions include 
rendering of services and supply of product.

remuneration is paid by Italtile Ceramics (Pty) Ltd, a subsidiary of the Company. No balances were owing at year end 
(2021: Rnil).

% % 

G A M Ravazzotti  –  447 746 694  447 746 694  33,88  –  –  –  – 
 –  29 125  29 125  –  –  –  –  – 

J N Potgieter  4 200 000  –  4 200 000  0,32  –  –  –  – 
 4 800 000  –  4 800 000  0,36  –  –  –  – 

B G Wood  1 743 253  –  1 743 253  0,13  –  –  –  – 
N P Khoza  – – – –  – 697 322 697 322 0,05

G A M Ravazzotti  –  447 746 694  447 746 694  33,88  –  –  –  – 
 –  29 125  29 125  –  –  –  –  – 

J N Potgieter  4 969 239  –  4 969 239  0,38  –  –  –  – 
B G Wood  719 935  –  719 935  0,05  –  –  –  – 
N P Khoza  –  864 304  864 304  0,07  –  –  –  – 

Awards 
held at 

1 July 2021

Awarded 
during 

the year

Vested and 

during 
the year

Forfeited 
during 

the year

J N Potgieter  750 000  –  (750 000)  –  – 
B G Wood  1 950 000  –  (600 000)  –  1 350 000 
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35. RELATED-PARTY TRANSACTIONS continued

continued

Awards 
held at 

1 July 2021

Awarded 
during 

the year

Vested and 

during 
the year

Forfeited 
during 

the year

J N Potgieter  3 000 000 – (3 000 000)  – –
B G Wood  650 000 – (650 000)  – –

security for the potential cash repayment penalty payable in terms of the rules of the scheme should a participant leave the 
employ of the Company within the vesting period. All unvested shares issued under this scheme are accordingly pledged.

Awards 
held at 

1 July 2021

Awarded 
during the 

year

Vested and 

during 
the year

Forfeited 
during 

the year

J N Potgieter#  2 000 000  –  (533 333)  (1 466 667)  – 
B G Wood  1 000 000  500 000  –  –  1 500 000 

 3 000 000  1 500 000  –  –  4 500 000 
# Following his retirement, a portion of the awards held by J N Potgieter were forfeited on 1 January 2022.

 
Awards 
held at 

1 July 2021

Awarded 
during the 

year

Vested and 

during 
the year

Forfeited 
during 

the year

 –  50 000  –  –  50 000 

Refer to note 6 for further details pertaining to these schemes.

incentives

Provident 
fund and 

medical aid 
contri-

butions

Gain on 
share 

scheme 
awards Other 2022

Total 
2021

J N Potgieter#  2 770  2 312  340  6 273  242  11 937  33 278 
B G Wood  2 604  2 823  429  6 367  325  12 548  12 950 

##  3 897  4 234  651  12 554  488  21 824  – 

2022  9 271  9 369  1 420  25 194  1 055  46 309  

2021  6 284  12 793  1 026  24 829  1 296   46 228 

# Retired on 31 December 2021.
## 
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35. RELATED-PARTY TRANSACTIONS continued

continued

incentives

Provident 
fund and 

medical aid 
contri-

butions

Gain on 
share 

scheme 
awards† Other 2022

Total 
2021

##  –  –  –  –  –  –  17 866 
 3 123 3 665  726  2 860  411 10 785  9 371 

2022  3 123 3 665  726  2 860  411 10 785
2021  5 375  6 277  1 232  12 753  1 600   27 237 

† IFRS 2 expense recognised for the Ceramic Industries Schemes.
## 

Board fees Other 2022
Total
2021

G A M Ravazzotti 1 933  – 1 933  1 822 
L R Langenhoven 400  – 400  337 

 920  –  920  817 
697  – 697  634 

N P Khoza  435  –  435  413 
I N Malevu#  391  –  391  352 
L C Prezens  279  –  279  9 
J N Potgieter  151  –  151  – 
A M Mathole##  –  –  –  – 

2022 5 205  – 5 205  

2021 5 205  –  4 384 

who served during the year 62 299  77 849 
# Resigned 31 July 2022.
## Appointed 1 June 2022.

The Company owns 100% of the issued ordinary share capital of Italtile Ceramics (Pty) Ltd and receives dividends and 
management fees from its subsidiary.

Investments 74 (Pty) Ltd – the transaction was funded by an interest-free loan from Italtile Limited (refer to note 6 for 
further details).

The Company has an interest-free loan due from the Italtile Empowerment Trust. This entity was set up by the Board as part 

Trust loans which are interest-free. There have been no guarantees provided or received for any related-party receivables or 
payables. For the year ended 30 June  2022, the Company has not made any provision for doubtful debts relating to 

which the related party operates.
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35. RELATED-PARTY TRANSACTIONS continued

Details of related-party transactions are as follows:

2022 2021
Rm

2022 2021
Rm

Italtile Empowerment Trust  –  –  50  38 
Italtile Ceramics (Pty) Ltd Dividends  1 441  542  –  – 
Italtile Ceramics (Pty) Ltd Management fees  9  8  3 371  3 384 
Italtile and Ceramics Foundation Trust Interest-free loan  –  –  91  91 

Refer to notes 7, 16 and 20 for further disclosure relating to terms of balances owing at year end.

management personnel of the Company is provided above. No balances were owing at year end (2021: Rnil).

36. MATERIAL PARTLY OWNED SUBSIDIARIES
Financial information of subsidiaries that have material non-controlling interests in the current or prior year is provided 
below:

2022
%

2021
%

Ceramic Industries Group  1,9  4,5 
Italtile Retail (Pty) Ltd  45,0  45 
International Tap Distributors (Pty) Ltd  12,0  12 
Cedar Point Trading (Pty) Ltd  10,0  10 
Ezee Tile Adhesive Manufacturers (Pty) Ltd  1,7  28,5 
TopT Ceramics (Pty) Ltd  5,0  5 

2022 2021
Rm

Ceramic Industries Group  14  32 
Italtile Retail (Pty) Ltd  38  32 
International Tap Distributors (Pty) Ltd  7  6 
Cedar Point Trading (Pty) Ltd  7  6 
Ezee Tile Adhesive Manufacturers (Pty) Ltd  1  46 
TopT Ceramics (Pty) Ltd  5  2 

inter-company eliminations.

Industries to 98,06% (June 2021: 95,47%).

The founder and non-controlling shareholder in Ezee Tile Adhesive Manufacturers Proprietary Limited (“Ezee Tile”), 
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for the year ended 30 June 2022

36. MATERIAL PARTLY OWNED SUBSIDIARIES continued

Revenue from contracts 
with customers  4 207  702  469  749  886  947 
Cost of sales  (2 800)  (387)  (365)  (620)  (726)  (591)

 (405)  (198)  (26)  (32)  (68)  (206)
Finance costs (1)  –  –  –  #  # 

 1 001  117  78  97  92  150 
 (282)  (33)  (22)  (27)  (26)  (42)
 719  84  56  70  66  108 

Attributable to non-controlling 
interests  14  38  7  7  1  5 
Dividends paid to non-controlling 
interests  8  37  3  3  –  2 
# Less than R1 million.

Ceramic 
Industries

Rm

Italtile 
Retail

Rm

International 
Tap 

Distributors
Rm

Cedar Point 
Trading

Rm
Ezee Tile

Rm
TopT

Rm

Revenue from contracts 
with customers  4 151  668  428  777  865  963 
Cost of sales  (2 724)  (359)  (337)  (648)  (647)  (622)

 (448)  (210)  (23)  (46)  (92)  (196)
Finance costs  (2)  #  –  –  #  # 

 977  99  68  83  125  145 
 (261)  (27)  (18)  (21)  37  (40)

 716  72  50  62  162  105 

Attributable to non-controlling 
interests  32  32  6  6  46  2 
Dividends paid to non-controlling 
interests  32  22  8  2  5  – 

# Less than R1 million.

Non-current assets  2 256  17  12  4  238  24 
Current assets  1 308  226  200  255  240  188 
Non-current liabilities  (154) – – –  (3) –
Current liabilities  (430)  (56)  (37)  (73)  (72)  (71)
Total equity  2 980  187  175  186  403  141 
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36. MATERIAL PARTLY OWNED SUBSIDIARIES continued

Ceramic 
Industries

Rm

Italtile 
Retail

Rm

International 
Tap 

Distributors
Rm

Cedar Point 
Trading

Rm
Ezee Tile

Rm
TopT

Rm

Non-current assets  2 035  27  10  7  129  30 
Current assets  1 353  197  174  208  277  130 
Non-current liabilities  (155)  – (1)  –  (2)  – 
Current liabilities  (458)  (37)  (35)  (64)  (73)  (84)

Total equity  2 775  187  148  151  331  76 

 339  (65)  (57)  (21)  24  12 
 (406)  (7)  (4) –  (153)  (11)
 (229) – – –  41 –

Net increase in cash and 
cash equivalents  (296)  (72)  (61)  (21)  (88)  1 

Ceramic 
Industries

Italtile 
Retail

International 
Tap 

Distributors
Cedar Point 

Trading Ezee Tile Top T

 214  (16)  (3)  (2)  74  16 
 (444) (1)  #  (2)  (36)  (12)
 451  –  –  –  (2)  – 

Net increase in cash and 
cash equivalents  221  (17)  (3)  (4)  36  4 

# Less than R1 million.

37. GROUP ENTITIES

R 2022 2021
2022 2021

Rm
2022 2021

Rm

HELD BY ITALTILE LIMITED

Italtile Ceramics (Pty) Ltd  36 383 670  100  100  1  1  3 371  3 384 
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37. GROUP ENTITIES continued

2022
R

2021
R

2022
%

2021
%

HELD BY SUBSIDIARIES

ItaItiIe Franchising (Pty) Ltd  1 000  1 000  100  100 

Allmuss Properties (Pty) Ltd  1 500  1 500  100  100 
Allmuss Botswana (Pty) Ltd1  4 651  4 651  100  100 
Allmuss Properties Namibia (Pty) Ltd2  1 100  1 100  100  100 
Allmuss Lesotho (Pty) Ltd3  1 000  1 000  100  100 
Allmuss Properties Kenya Ltd4  164 051 195  22 624 044  100  100 

 100  100  100  100 
F. B. Ashman (Pty) Ltd  100  100  100  100 
Penates Logistics (Pty) Ltd  100  100  90  90 
Magnolia Ridge Properties 291 (Pty) Ltd  15 000 000  15 000 000  50* 
Allmuss Tanzania Ltd6  46 895 113  46 895 113  100  100 
Allmuss Properties Zambia Limited7  188 661  188 661  100  100 
Allmuss Rwanda (Pty) Ltd8  22 243 907  22 243 907  100  100 

International Tap Distributors (Pty) Ltd  210  210  88  88 
Cedar Point Trading 326 (Pty) Ltd  1 000  1 000  90  90 

 1 410  1 410  100  100 
 100  100  37,5* 

CTM Kenya Ltd4  25 737 379  23 116 282  100  100 
ItaItiIe Retail (Pty) Ltd  1 000  1 000  55  55 
Orban Investments 375 (Pty) Ltd2  175  175  100  100 
TopT Ceramics (Pty) Ltd  1 000  1 000  95  95 
Braintree (Pty) Ltd1  1 302  1 302  100  100 
Braintree Tanzania Ltd6  32 404 620  27 242 120  100  100 
U-Light (Pty) Ltd  1 000  1 000  75  75 
ItaItiIe Retail Botswana (Pty) Ltd  1 000  1 000  55  55 
CTM Lesotho (Pty) Ltd  100  100  100  100 
Italtile Zambia Ltd6  29 418  –  100  – 

Ceramic Industries (Pty) Ltd  64 816 360  64 816 360  98  95 
5  130 233 618  130 233 618  98  95 

National Ceramic Industries Australia Pty Ltd5  72 658 011  72 658 011  94  92 
 102  102  98  95 

 2 000  2 000  98  95 
National Ceramic Industries (Pty) Ltd  100 000  100 000  98  95 

 2 000  2 000  98  95 
Aquarella Investments 389 (Pty) Ltd  100  100  73  71 
East Cape Quarries (Pty) Ltd  100  100  73  71 

 100  100  73  71 
Ezee Tile Adhesive Manufacturers (Pty) Ltd  556  556  98  72 

 1 000  1 000  74  54 
Ezee Tile Kenya Ltd  1 201 199  9 667 600  69 
Namibia Adhesive Manufacturers (Pty) Ltd2  100  100  98  72 
Ezee Tile Adhesives Zambia Limited7  7 108  7 108  49* 

ItaItiIe Foundation Trust 

ItaItiIe Empowerment Trust 

1 Incorporated in Botswana.  2 Incorporated in Namibia.  3 Incorporated in Lesotho.  4 Incorporated in Kenya.  
5 Incorporated in Australia.  6 Incorporated in Tanzania.  7 Incorporated in Zambia. 8 Incorporated in Rwanda.
* The company is consolidated as the Group exercises control over it.
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38. GOING CONCERN

restrictions eased, this demand has tapered off, with the continued impact of the pandemic being disruptions to global 
supply chains. To date, the pandemic has not had a materially adverse effect on collection of receivable balances due to the 
Group, no material impairments directly attributable to the pandemic have been recorded, and the Group remains a robust 
going concern. 

39. EVENTS AFTER THE REPORTING PERIOD

The directors are not aware of any other matters or circumstances arising since the end of the reporting period which 

40. CIVIL UNREST

18 stores in KZN for 10 days, as well 16 stores in other hotspots for shorter periods of time. Although trade was disrupted 

41. KWAZULU-NATAL FLOODS

by year end.
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SHAREHOLDER SPREAD % %

1 – 1 000 shares 2 802 65,44 276 198 0,02
1 001 – 10 000 shares 733 17,12 2 979 131 0,23
10 001 – 100 000 shares 472 11,02 15 385 128 1,16
100 001 – 1 000 000 shares 200 4,67 57 923 677 4,38
1 000 001 shares and over 75 1,75 1 245 090 014 94,21

4 282 100,00 1 321 654 148 100,00

DISTRIBUTION OF SHAREHOLDERS % %

Associates to directors 2 0,05 746 273 615 56,47
Companies and other corporate bodies 155 3,64 14 292 733 1,08
Directors and associates 3 0,07 4 743 253 0,36
Directors of major subsidiary 1 0,02 730 481 0,06
Empowerment 4 0,07 39 708 217 3,00
Individuals 3 418 79,82 48 617 035 3,68
Italtile Ceramics Ltd 1 0,02 25 448 250 1,93
Italtile Empowerment Trust 1 0,02 15 815 822 1,20
Italtile Foundation Trust 1 0,02 48 800 903 3,69

1 0,02 7 966 667 0,60
Nominee shareholders 564 13,17 316 665 913 23,96

1 0,02 9 952 038 0,75
Trusts 130 3,04 42 639 221 3,23

4 282 100,00 1 321 654 148 100,00

% %

15 0,50 899 439 246 68,05
Directors 3 0,07 4 743 253 0,36
Directors of major subsidiary 1 0,02 730 481 0,06
Associates to directors 2 0,05 746 273 615 56,47
Italtile Foundation Trust 1 0,05 48 800 903 3,69
Italtile Ceramics Ltd 1 0,05 25 448 250 1,93
Italtile Empowerment Trust 1 0,05 15 815 822 1,20

1 0,05 9 952 038 0,75
1 0,05 7 966 667 0,60

Empowerment companies 4 0,09 39 708 217 3,00
4 267 99,50 422 214 902 31,95

4 282 100,00 1 321 654 148 100,00

BENEFICIAL SHAREHOLDERS HOLDING 3% OR MORE %

Rallen (Pty) Ltd 746 244 490 56,46
Old Mutual Group 80 133 718 6,06
The Italtile and Ceramic Foundation Trust 48 800 903 3,69
Tommaso Altini Trust 41 797 269 3,16
Government Employees Pension Fund 35 679 957 2,70

26 400 000 2,00

979 056 337 74,08
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Management’s 
interactions throughout 
the year with our private 
and institutional 
shareholders have 

investment proposition 
and their satisfaction with 
our efforts to reward their 
investment. We value their 
support.

Information  
for shareholders
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ITALTILE LIMITED
Incorporated in the Republic of South Africa
(Registration Number 1955/000558/06)
Share code: ITE ISIN: ZAE000099123
(“Italtile” or “the Company” or “the Group”)

This document is important and requires your 
immediate attention.

If you are in any doubt as to the action you should take in 
respect of the following resolutions, please consult your 
Central Securities Depository Participant (“CSDP”), broker, 
banker, legal adviser, accountant or other professional 
adviser immediately.

Notice is hereby given in terms of section 62(1) of the 
Companies Act, 71 of 2008, as amended (“the Companies 
Act”) that the 32nd annual general meeting (“AGM”) of 
shareholders of Italtile will be conducted entirely by 
electronic communication as permitted by section 63(2)(a) 
of the Companies Act (“electronic communication”) 
on Friday, 11 November 2022 at 08:00 to consider 

the ordinary and special resolutions set out below in the 
manner required by the Companies Act and the Listings 
Requirements of the JSE Limited (“JSE”).

The Board of directors of the Company (“the Board”) has 
determined that, in terms of section 62(3)(a), as read 
with section 59 of the Companies Act, the record date 
for the purposes of determining which Italtile shareholders 
are entitled to receive notice of the AGM (“Notice”) is 
Friday, 23 September 2022.

The record date for determining which Italtile shareholders 
are entitled to participate in and vote at the AGM is Friday, 
4 November 2022. Accordingly, the last day to trade in 
Italtile shares in order to be recorded in the securities 
register of the Company and thereby be entitled to 
attend, participate in and vote at the AGM is Tuesday, 
1 November 2022.

In terms of section 63(1) of the Companies Act, before any 
person may attend or participate in the AGM, that person 

that the right of the person to participate in and vote at 
the AGM, either as a shareholder of Italtile, or as a proxy 

original and valid identity document, driver’s licence or 
a valid passport.

In terms of section 63(2) of the Companies Act, as read 
with clause 6.7(2) of the memorandum of incorporation 
(“MOI”) of the Company, the AGM will be conducted 
entirely by electronic communication and shareholders are 
referred to the shareholders’ Virtual Meeting Guide 
(“Guide”), attached as Annexure 1 to this Notice, which 
Guide sets out the necessary information to enable 
shareholders or their proxies to access the available 
medium in order to participate in and vote at the AGM.

REPORT FROM THE SOCIAL AND 

The attention of shareholders is drawn to the report 
from the Social and Ethics Committee, which is included 
on pages 78 to 80 of the IAR of which this Notice 
forms part. 

ORDINARY BUSINESS

ended 30 June 2022 of the Company and the Group, 
together with the reports of the directors and auditors.

Ordinary Resolution No 1 (comprising Ordinary 
Resolution numbers 1.1 to 1.4, all inclusive) – 
Re-election of directors
RESOLVED THAT by way of separate ordinary resolutions, 
each of:
1.1 Mr G A M Ravazzotti, who is retiring by rotation in 

terms of the Company’s MOI and who, being eligible, 
offers himself for re-election, be and is hereby 
re-elected as a director of the Company.

1.2 Ms S M du Toit, who is retiring by rotation in terms of 
the Company’s MOI and who, being eligible, offers 
herself for re-election, be and is hereby re-elected 
as a director of the Company.

1.3 Mr S G Pretorius, who is retiring by rotation in terms 
of the Company’s MOI and who, being eligible, offers 
himself for re-election, be and is hereby re-elected 
as a director of the Company.

1.4 Ms N P Khoza, who is retiring by rotation in terms of 
the Company’s MOI and who, being eligible, offers 
herself for re-election, be and is hereby re-elected 
as a director of the Company. 

Explanatory note:
In terms of clause 7.2(1) as read with clause 7.2(2) of the 
MOI, one-third of the non-executive directors of 

AGM. The non-executive directors of the Company to 
retire in every year shall be those who have been longest 

who became or were last elected as non-executive 
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directors of the Company on the same day, those to retire 
shall, unless otherwise agreed among themselves, be 
determined by lot. In terms of clause 7.2(3) of the MOI, 

years shall retire annually at each AGM. A retiring director 
shall be eligible for re-election.

Mr G A M Ravazzotti, Ms S M du Toit, Mr S G Pretorius and 
Ms N P Khoza all retire in accordance with clause 7.2 of the 
MOI and, being eligible offer themselves for re-election.

The reason for the proposed Ordinary Resolution 
numbers 1.1 to 1.4 (all inclusive) is to elect, in accordance 
with the MOI and by way of a series of votes, each of 

single vacancy, as required by section 68(1) of the 
Companies Act, Mr G A M Ravazzotti, Ms S M du Toit, 
Mr S G Pretorius and Ms N P Khoza as directors of the 
Company. The effect of Ordinary Resolution numbers 1.1 
to 1.4 (all inclusive) is that Mr G A M Ravazzotti, 
Ms S M du Toit, Mr S G Pretorius and Ms N P Khoza will be 
re-elected as directors of the Company.

A brief curriculum vitae (“CV”) in respect of each of these 
directors is contained on pages 4 and 5 of this IAR of 
which this Notice forms part.

Ordinary Resolution No 2 (comprising Ordinary 
Resolution numbers 2.1 and 2.2 all inclusive) – 
Appointment of directors
RESOLVED THAT the appointment of Mr J N Potgieter 
as a non-executive director of the Company with effect 

RESOLVED THAT the appointment of Ms A M Mathole as 
an independent non-executive director of the Company 

Explanatory note:
In terms of clause 7.1(9) of the MOI and paragraph 3.84(l) 
of the Listings Requirements, the appointment of a 

shareholders at the AGM following such appointment.

The aforementioned directors were appointed as 
directors of Italtile subsequent to the last AGM, and 

The reason for the proposed Ordinary Resolution numbers  

the appointment of Mr J N Potgieter and Ms A M Mathole 
as directors of the Company.

A brief CV in respect of the aforementioned directors is 
contained on page 5 of this IAR of which this Notice 
forms part.

Ordinary Resolution No 3 – Appointment of 

RESOLVED THAT PricewaterhouseCoopers Inc. be and is 
hereby re-appointed on the recommendation of the 
current Audit and Risk Committee as the independent 

period, terminating at the conclusion of the next AGM 
of the Company, and Thomas Howatt, being a director 
of PricewaterhouseCoopers Inc., be and is hereby 
re-appointed as the individual registered auditor who 

year ending 30 June 2023.

Explanatory note:
In accordance with section 90(1) of the Companies Act, 
PricewaterhouseCoopers Inc. is proposed to be 
re-appointed as the external auditors of the Company, 
as recommended by the Company’s Audit and Risk 
Committee, until the conclusion of the Company’s 
next AGM.

Ordinary Resolution No 4 (comprising Ordinary 
Resolution numbers 4.1 to 4.4, all inclusive) – 

RESOLVED THAT, by way of separate ordinary resolutions, 
each of:
4.1 Ms S M du Toit, who is an independent non-executive 

director of the Company, be and is hereby re-elected 
as a member of the Company’s Audit and Risk 
Committee;

4.2 Ms N P Khoza, who is an independent non-executive 
director of the Company, be and is hereby re-elected 
as a member of the Company’s Audit and Risk 
Committee;

4.3 Mr S G Pretorius, who is an independent non-executive 
director of the Company, be and is hereby re-elected 
as a member of the Company’s Audit and Risk 
Committee;

4.4 Ms L C Prezens, who is an independent non-executive 
director of the Company, be and is hereby elected 
as a member of the Company’s Audit and Risk 
Committee;

subject to Ms S M du Toit, Mr S G Pretorius and 
Ms N P Khoza being re-elected as directors of the 
Company in terms of Ordinary Resolution numbers 1.2, 
1.3 and 1.4 respectively.
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Explanatory note:
In terms of section 94(2) of the Companies Act, the Audit 
Committee is a committee elected by shareholders at 
each AGM. A brief CV of each of the aforementioned 
independent non-executive directors appears on page 5 
of this IAR of which this Notice forms part. In terms of the 
Regulations, 2011 promulgated under the Companies Act 
(“Companies Act Regulations”), at least one-third of the 
members of the Company’s Audit Committee must have 

industry, public affairs or human resource management. 

Committee members are suitably skilled and experienced 
as contemplated in Regulation 42 of the Companies Act 

contemplated in section 94(7) of the Companies Act.

Ordinary Resolution No 5 (comprising Ordinary 
Resolution numbers 5.1 and 5.2) – Non-Binding 
Advisory Endorsement of the Company’s 
Remuneration Policy and Implementation Report
Ordinary Resolution 5.1 – Endorsement of the 
Company’s Remuneration Policy
RESOLVED THAT the Company’s Remuneration Policy, 
as detailed on pages 150 to 153 of the IAR, be and is 
hereby approved and adopted by way of a non-binding 
advisory vote, as recommended in the King IV Report on 
Corporate Governance for South Africa (“King IV”).

Ordinary resolution 5.2 – Endorsement of the 
Company’s Implementation Report
RESOLVED THAT the Implementation Report of the 
Company, as set out on pages 154 to 159 of this IAR, 
be and is hereby approved and adopted by way of a 
non-binding advisory vote, as recommended in terms 
of King IV.

Explanatory note:
In terms of King IV and the Listings Requirements, the 
Company’s Remuneration Policy and Implementation 
Report should be tabled to shareholders for separate 
non-binding advisory votes at the AGM. Failure to pass 
these resolutions will not have legal consequences 
relating to existing arrangements. However, the Board 
will take the outcome of the vote into consideration 
when assessing the Company’s Remuneration Policy and 
Implementation Report. 

Shareholders are accordingly requested to endorse the 
Company’s Remuneration Policy and Implementation 
Report as set out on pages 150 to 159 respectively, 
of this IAR.

Ordinary Resolution No 6 – Unissued shares to be 
placed under the control of the directors
RESOLVED THAT the authorised but unissued ordinary 
shares in the capital of the Company be and are hereby 
placed under the control and authority of the directors of 
the Company and that the directors be and are hereby 
authorised and empowered to allot and issue and grant 
options over all or any of such ordinary shares to such 
person or persons on such terms and conditions and at 
such times as the directors of the Company may from time 

that the aggregate number of ordinary shares to be 
allotted and issued in terms of this resolution shall 

capital of the Company and subject to the provisions 
of the Companies Act and the Listings Requirements. 
Such authority shall be valid until the date of the next 

Ordinary Resolution No 6 is adopted, whichever period 
is shorter.

Explanatory note:
The reason for Ordinary Resolution No 6 is that in terms of 
the MOI and subject to the provisions of the Companies 
Act, as may be amended from time to time and the Listings 
Requirements, the shareholders of the Company may 
authorise the directors to allot and issue and grant options 
over, such shares, as the directors in their discretion deem 

as contemplated in sections 41(1) and (3) of the Companies 

in terms of section 41 of the Companies Act and is not 
authorised in terms of this resolution.

Ordinary Resolution No 7 – General authority to issue 
shares, and to sell treasury shares, for cash
RESOLVED THAT, the directors of the Company and/or 
any of its subsidiaries from time to time be and are hereby 
authorised, by way of a general authority, to: 
 • allot and issue shares or options in respect of any of the 
authorised but unissued ordinary shares in the capital of 
the Company; and/or 

 • sell or otherwise dispose of or transfer, or issue any 
options in respect of, ordinary shares in the capital of 
the Company purchased by subsidiaries of the Company, 
for cash, to such person/s on such terms and subject 
to such conditions and at such times as the directors in 

Companies Act, the MOI and the Listings Requirements 
as amended from time to time. 
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This resolution is subject to the following limitations:
 • the equity securities which are the subject of the issue 
for cash must be of a class already in issue, or where this 
is not the case, must be limited to such securities 
or rights that are convertible into a class already in issue;

 • any such issue may only be made to public shareholders 

related parties;
 • related parties may participate in a general issue for 
cash through a bookbuild process, provided that:
 – related parties only participate with a maximum bid 
price at which they are prepared to take up shares 
or at book close price. In the event of a maximum 
bid price and the book closes at a higher price, the 
relevant related party will be “out of the book” and 
not be allocated shares; and

 – equity securities must be allocated equitably 
“in the book” through the bookbuild process and 
the measures to be applied must be disclosed in the 
SENS announcement launching the bookbuild;

 • in respect of securities which are the subject of the 
general issue of shares for cash, such issue may not 

the number of listed equity securities in issue as at the 
date of this notice, provided that:
 – the number of ordinary shares which may be 
issued will be deducted from the aforementioned 
60 690 468 securities;

 – in the event of a subdivision or consolidation of 
issued equity securities during the period 
contemplated below, the existing authority must be 
adjusted accordingly to represent the same 
allocation ratio; and

 – the calculation of the listed equity securities is a 
factual assessment of the listed equity securities 
as at the date of the notice of the AGM, excluding 
treasury shares;

 • this general authority is valid until the earlier of the 
Company’s next AGM or the expiry of a period of 

Resolution No 7 is adopted;
 • in determining the price at which an issue of ordinary 
shares may be made in terms of this authority, the 

of the weighted average traded price on the JSE of the 
ordinary shares over the 30 (thirty) business days prior to 
the date that the price of the issue is agreed between 
the Company and the party subscribing for the ordinary 
shares. The JSE should be consulted for a ruling if 
the Company’s ordinary shares have not traded in such 
30 (thirty) business day period;

 • an announcement giving full details, including the 
number of securities issued, the average discount to 
the weighted average traded price of the securities over 
30 (thirty) business days prior to the date that the issue 
is agreed in writing between the Company and the 
parties subscribing for the securities and in respect of 
the issue of options and convertible securities the 

value per share, net tangible asset value per share, the 
statement of comprehensive income, earnings per share 
and headline earnings per share and, if applicable, 
diluted earnings and headline earnings per share, or in 
respect of an issue of shares, an explanation, included 
supporting information (if any), of the intended use of 
the funds, will be published when the Company has 
issued securities representing, on a cumulative basis 
within the earlier of the Company’s next annual general 

percent) or more of the number of securities in issue 
prior to the issue; and

 • whenever the Company wishes to use ordinary shares, 
held as treasury stock by a subsidiary of the Company, 
such use must comply with the Listings Requirements 
as if such use was a fresh issue of ordinary shares.

percent) majority of the votes cast by shareholders present 
or represented by proxy and entitled to vote at the AGM 
must be cast in favour of Ordinary Resolution No 7 for it to 
be approved.

Explanatory note:
In accordance with the MOI, as well as the Listings 
Requirements, the shareholders of the Company have to 
approve a general issue of shares for cash. The existing 
authorities granted by the shareholders of the Company 
at the previous AGM held on 12 November 2021 expires 
at this AGM to be held on 11 November 2022, unless 
renewed. This authority will be subject to the MOI, 
the Companies Act and the Listings Requirements. 
The directors of the Company consider it advantageous to 
renew this authority to enable the Company to take 
advantage of any business opportunity that may arise in 
the future.

The effect of Ordinary Resolution No 7 is that the directors 
will be able to issue the authorised but unissued ordinary 
shares in the share capital of the Company for cash, as and 
when suitable business opportunities arise, subject to the 
Listings Requirements, the restrictions/conditions set out 
in the authority and the MOI.
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Special Resolution No 1 – Acquisition of own 
securities
RESOLVED THAT the mandate be given to the Company 
(or any of its subsidiaries) providing authorisation, by way 
of a general authority, to acquire the Company’s own 
securities, upon such terms and conditions and in such 
amounts as the directors may from time to time decide, 
but subject to the MOI, the Companies Act and the 
Listings Requirements and provided that:
 • any repurchase of securities must be effected through 
the order book operated by the JSE trading system and 
done without any prior understanding or arrangement 
between the Company and the counterparty (reported 
trades are prohibited);

 • at any point in time, the Company may only appoint 
one agent to effect any repurchase(s) on the Company’s 
behalf;

 • this general authority shall be valid until the Company’s 
next AGM, provided that it shall not extend beyond 

Special Resolution No 1 (whichever period is shorter);
 • an announcement will be published giving such details 
as may be required in terms of the Listings Requirements 
as soon as the Company has cumulatively repurchased 
3% (three percent) of the initial number (the number of 
that class of share in issue at the time that the general 
authority from shareholders is granted) of the relevant 
class of securities, and for each 3% (three percent) in 
aggregate of the initial number of that class acquired 
thereafter, containing full details of such repurchases;

 • repurchases by the Company, and/or its subsidiaries, in 

10% (ten percent) of the Company’s issued share capital 
as at the date of passing this Special Resolution No 1;

 • the Board passes a resolution that it has authorised the 
repurchase, that the Company and its subsidiaries have 
passed the solvency and liquidity test and that, since 
the test was performed there have been no material 

 • repurchases may not be made at a price greater than 
10% (ten percent) above the weighted average of the 

days immediately preceding the date on which the 
transaction is effected; and

 • the Company or its subsidiary may not repurchase 

Listings Requirements, unless:
 – the Company had a repurchase programme in place 
and the programme has been submitted to the JSE 
prior to the prohibited period commencing; 

 – only one independent third party has been instructed 
to execute the repurchase programme prior to the 
prohibited period commencing; and

 – the repurchase programme includes the name and 
date of appointment of the independent third party 
instructed to execute the repurchase programme, 
the commencement and termination date of the 
repurchase programme and the fixed number of 
securities to be traded during the period.

Statement by the Board pursuant to and in terms of the 
Listings Requirements of the JSE:
The directors of the Company hereby state that:
(a) the intention of the directors of the Company is to 

utilise the authority if, at some future date, the cash 
resources of the Company are in excess of its 
requirements. In this regard, the directors will take 
account of, inter alia, an appropriate capitalisation 
structure for the Company, the long-term cash needs 
of the Company and will ensure that any such 
utilisation is in the interests of the shareholders; and

(b) the method by which the Company intends to 
repurchase its securities and the date on which such 
repurchase will take place, has not yet been 
determined.

At the time that the contemplated repurchase is to take 
place, the directors of the Company will ensure that:
 • the Company and its subsidiaries will be able to pay 
their debts as they become due in the ordinary course 
of business for a period of 12 (twelve) months after the 
date on which the repurchase is contemplated;

 • the assets of the Company and its subsidiaries, fairly 
valued in accordance with International Financial 
Reporting Standards, will be in excess of the liabilities 
of the Company and its subsidiaries for a period of 
12 (twelve) months after the date on which the 
repurchase is contemplated;

 • the share capital and reserves of the Company and its 
subsidiaries will be adequate for the purpose of 
the business of the Company and its subsidiaries for 
a period of 12 (twelve) months after the date on which 
the repurchase is contemplated;

 • the working capital available to the Company and its 
subsidiaries will be adequate for the Group’s ordinary 
business purposes for a period of 12 (twelve) months 
after the date on which the repurchase is contemplated.

Explanatory note:
The reason for and effect of this Special Resolution No 1 is 
to grant the Board a general authority in terms of the 
Listings Requirements, to approve the acquisition by 
the Company or any of its subsidiaries of securities 
issued by the Company, which authority shall be valid 
until the earlier of the next AGM, or the variation or 
revocation of such general authority by special resolution 
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by any subsequent general meeting of the Company; 
provided that the general authority shall not extend 

Resolution No 1 is passed. 

The following information, which is required by the Listings 
Requirements with regard to this Special Resolution No 1, 

this Notice is annexed, is indicated below:
Major shareholders  page 228
Share capital of the Company  page 209

Special Resolution No 2 – Financial assistance to 
related and inter-related entities
RESOLVED THAT the Board may at any time and from 
time to time during the period of two (2) years commencing 
on the date of adoption of this special resolution, authorise 

assistance, by way of a loan, guarantee of a loan or other 
obligation or the securing of a debt or other obligation 

related companies or corporations of the Company and/or 
to any one or more members of any such related or inter-
related corporation or to a person related to any such 
company, corporation or member as contemplated in 
section 2 of the Companies Act, on such terms and 

Board may not authorise the provision by the Company of 

the requirements of the MOI and the Companies Act that 
stipulate, inter alia, that the Board must – 
 • acknowledge that it has applied the solvency and 
liquidity test set out in section 4 of the Companies Act 
(“Solvency and Liquidity Test”) and must conclude that 
the Company will satisfy the Solvency and Liquidity Test 

in accordance with the provisions of section 45(3)(b)(i) of 
the Companies Act;

 •
provide the Financial Assistance are fair and reasonable 
to the Company, in accordance with the provisions of 
section 45(3)(b)(ii) of the Companies Act; and

 •
the MOI regarding the provision of the Financial 

provisions of section 45(4) of the Companies Act.

Explanatory note:
The reason for the passing of this Special Resolution No 2 
is that, in terms of section 45 of the Companies Act, the 

contemplated in such section to related or inter-related 
companies and corporations, including, inter alia, its 

subsidiaries without a special resolution. The reason for 
Special Resolution No 2 is to obtain approval from the 
shareholders to give the Board the authority to allow 
the Company to provide direct or indirect Financial 
Assistance, by way of a loan, guaranteeing of a loan or 
other obligation or securing of a debt or other obligation, 
to the recipients contemplated in Special Resolution No 2. 
The effect of Special Resolution No 2 is that the Company 
will have the necessary authority to permit the Company 

assistance that the Company may be required to provide 
over the next two years. It is essential, however, that the 

administration. For these reasons and because it would be 

every time the Company wishes to provide Financial 
Assistance as contemplated above, it is necessary to 
obtain the approval of shareholders, as set out in Special 
Resolution No 2.

It should be noted that this Special Resolution No 2 does 

related or inter-related company.

Special Resolution No 3 – Approval of non-executive 
directors’ remuneration
RESOLVED THAT, in terms of section 66(9) of the 
Companies Act, payment of the remuneration for the 
non-executive directors of the Company for their services 

Company ending 30 June 2023, excluding VAT where 
applicable, be approved as follows:
(i) A basic annual fee of R126 000 (one hundred and 

twenty-six thousand rand).
 •
per Board meeting attended.

 •
forty rand) per strategy session.

 •

the Chairman of such meeting being paid R31 605 

(ii) The Chairman to receive an annual fee of R1 522 500 

(iii) Non-executive directors who undertake ad hoc work 
for the Company at the request of the Board may be 
paid an hourly rate of R4 335 (four thousand three 

100 hours in any one year.
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(iv) The fees payable to directors as detailed in (i) above 
shall, but only until the expiry of a period of 12 months 
from the date of the passing this Special Resolution 
No 3 (or until amended by a special resolution of 
shareholders prior to the expiry of such period), 
escalate as determined by the Remuneration 
Committee of the Company, up to a maximum of 10% 
per annum per amount as set out above, excluding 
VAT (where applicable).

Explanatory note:
In terms of sections 66(8) and 66(9) of the Companies Act, 
remuneration may only be paid to directors for their 
services as directors in accordance with a special resolution 
approved by the shareholders of the Company within 
the previous two years and if not prohibited in terms of the 
MOI. Therefore, the reason for and the effect of 
Special Resolution No 3 is to approve the payment of 
and the remuneration payable by the Company to its 
non-executive directors for their services as directors of 
the Company in terms of section 66 of the Companies Act. 
The fees payable to the non-executive directors 
are detailed above. The remuneration policy forms part 
of the Remuneration Report included in the IAR on 
pages 147 to 159.

Ordinary Resolution No 8 – Authority to sign 
documentation
RESOLVED THAT any director of the Company or the 
Company Secretary be and is hereby authorised to do 
all such things, take all actions necessary and sign all 
documents required to give effect to, or as may be 
necessary for or incidental to the implementation of, 
the above mentioned ordinary and special resolutions to 
be proposed at the AGM.

Explanatory note:
The reason for Ordinary Resolution No 8 is to authorise 
any director or the Company Secretary of the Company to 
attend to the necessary to implement the special and 
ordinary resolutions passed at the AGM and to sign all 
documentation required to record the special and 
ordinary resolutions. The effect of Ordinary Resolution 
No 8 is that any director or the Company Secretary of 
the Company will be authorised to attend to the 
implementation of the special and ordinary resolutions on 
behalf of the Company.

LITIGATION STATEMENT
The directors of the Company, whose names are given on 
pages 4 and 5 of this IAR, are not aware of any legal or 
arbitration proceedings, pending or threatened against 
the Company, which may have or have had, in the 
12 months preceding the date of this Notice, a material 

DIRECTORS’ RESPONSIBILITY STATEMENT
The directors, whose names are given on pages 4 and 5 
of this IAR, collectively and individually, accept full 
responsibility for the accuracy of the information given 
and certify that, to the best of their knowledge and belief, 
there are no facts that have been omitted which would 
make any statement false or misleading, and that all 
reasonable enquiries to ascertain such facts have been 
made and that the IAR contains all the information 
required by law and the Listings Requirements.

MATERIAL CHANGE
Other than the facts and developments reported in this 
Integrated Annual Report, there have been no material 

the Company since the signature date of this IAR and the 
posting date thereof. Shares held by the Company as 
treasury shares and the Italtile Share Incentive Trust will be 
excluded from the quorum and voting on the resolutions 
commissioned at the AGM.

APPROVALS REQUIRED FOR RESOLUTIONS
Save for Ordinary Resolution number 7 contained in this 
Notice which, in terms of the Listings Requirements, 
requires the approval by more than 75% of the votes 
exercised on such resolution by shareholders present or 
represented by proxy at the AGM, Ordinary Resolution 
numbers 1 to 8 contained in this notice of AGM require 
the approval by more than 50% of the votes exercised on 
the resolutions by shareholders present or represented by 
proxy at the AGM, and further subject to the provisions of 
the Companies Act, the MOI and the Listings Requirements.

Special Resolution numbers 1 to 3 contained in this notice 
of AGM require the approval by at least 75% of the votes 
exercised on the resolutions by shareholders present 
or represented by proxy at the AGM, and further subject 
to the provisions of the Companies Act, the MOI and the 
Listings Requirements.
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VOTING AND PROXIES
A shareholder entitled to attend and vote at the AGM 
is entitled to appoint a proxy or proxies to attend, 
speak and vote in his or her stead. A proxy need not be a 
shareholder of the Company. For the convenience of 
registered shareholders of the Company, a form of proxy 
is enclosed herewith.

The attached form of proxy is only to be completed by 
those shareholders who are:
 •
 • recorded on the electronic subregister in ‘own-name’ 
dematerialised form.

Shareholders who have dematerialised their shares 
through a CSDP or broker and wish to attend the AGM, 
must instruct their CSDP or broker to provide them with 
a letter of representation, or they must provide the 
CSDP or broker with their voting instructions in terms of 
the relevant custody agreement/mandate entered into 
between them and their CSDP or broker.

Forms of proxy must be lodged with the Transfer Secretaries 
of the Company at the address given below or via email to 
proxy@computershare.co.za, by no later than 08:00 on 
Wednesday, 9 November 2022. Any shareholder who 
completes and lodges a form of proxy will nevertheless be 
entitled to attend and vote in person at the AGM. Any 
form of proxy not delivered by this time may be provided 
to the Chairperson of the AGM immediately before the 
appointed proxy exercises any of the Shareholder’s votes 
at the AGM.

Holders of dematerialised Italtile shares wishing to attend 
the AGM must inform their CSDP or broker of such 
intention and request their CSDP or broker to issue them 
with the relevant authorisation to attend.

Voting at the AGM will be conducted electronically and 
shareholders are referred to the voting instructions set out 
in the Guide (Annexure 1).

Notice of virtual  
annual general meeting continued

ELECTRONIC PARTICIPATION
The AGM will be conducted entirely by electronic 
communication and accordingly, shareholders or their 
proxies will be entitled to participate in the AGM 
electronically. All necessary information as to how to access 
and utilise the online facility in order to participate 
electronically in the general meeting is set out in the Guide.

Any costs incurred by shareholders or their proxies in 
accessing and utilising the online facility in order to 
participate electronically in the AGM will be for the sole 
account of such shareholders or their proxies.

By order of the Board

E J Willis
Company Secretary

Johannesburg
30 September 2022

The Italtile Building
Corner William Nicol Drive and Peter Place
Bryanston, 2021
(PO Box 1689, Randburg, 2125)

Transfer Secretaries
Computershare Investor Services Proprietary Limited
Rosebank Towers
15 Biermann Avenue
Rosebank, 2196
(Private Bag X9000, Saxonwold, 2132)

INTEGRATED ANNUAL REPORT 2022
238

INFORMATION FOR SHAREHOLDERS

 



Annexure 1 – shareholders’ virtual 
meeting guide

PARTICIPATING IN THE AGM ELECTRONICALLY
The AGM will be conducted entirely by electronic communication and will be held at 08:00 on Friday, 11 November 2022. 
You will be able to participate online, using your smartphone, tablet or computer.

You will be able to view the live webcast of the virtual AGM, ask the Board questions and submit your votes in real time. 
Any documents pertaining to the meeting will be visible in the Documents tab of the platform.

THE LUMI AGM PLATFORM
Meeting ID: 176275438 
To login you must have your Username and Password which you will 
receive from smartagm-sa@lumiglobal.com after registering on 
https://smartagm.co.za

You will be able to log into the site from
7:30 on 11 November 2022

To access the platform, you will need to visit:
https://web.lumiagm.com 
on your smartphone, tablet or computer. You will need the latest 
versions of Chrome, Safari, Edge or Firefox. Please ensure your 
browser is compatible.

ACCESS
Once you have entered web.lumiagm.com into your web browser, 
you’ll be prompted to enter the Meeting ID

To login as a Participant, select ‘I am a Participant’

You will then be required to enter your:

• Username; and
• Password

If you are a Guest, select ‘I am a Guest’ 
Please note, Guests are not able to ask 
questions at the meeting, and they will 
not be able to vote.

1

2

Virtual shareholder guide

Please not  Guests are not able to ask Please note, Guests are not able to ask
l questions at the meeting, and they will 

not be able to vote
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NAVIGATION
When successfully authenticated, the info screen will be displayed. 
You can view Company information, ask questions, view relevant 
documents and watch the webcast.

Please note: the broadcast screen will either appear on the right 
(for laptops and computers) or at the bottom of your screen (for tablets 
and mobile devices). Once the meeting starts, the broadcast will start 
automatically. If the broadcast does not appear automatically, ensure 
that your browser is compatible or seek assistance by contacting our 
support team.

VOTING
Once the polling has opened, the voting icon will appear on the 
navigation bar at the top of the screen. From here, the resolutions 
or motions and voting choices will be displayed.

To vote, simply select your voting direction from the options shown 

has been received.

If you wish to change your vote, simply select an alternate choice 
while the voting is open or select cancel if you wish to cancel your vote.

Once opened, voting can be performed at anytime during the 
meeting until the Chairman closes the voting. At that point your 
last choice will be submitted.

You will still be able to send messages and view the webcast 
while voting is open.

QUESTIONS
Any Participant or appointed proxy attending the meeting is eligible 
to ask questions.

Guests may not ask questions.

To ask a question, select the messaging icon at the top of the screen.

Type your message within the chat box at the top of the messaging 
screen and then press send (the arrow key).

3

4
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Form of proxy
Italtile Limited

Incorporated in the Republic of South Africa
(Registration number 1955/000558/06)
Share code: ITE ISIN: ZAE000099123 

(“Italtile” or “the Company” or “the Group”)

For use only by:
 •
 • holders of dematerialised ordinary shares in the Company (“Dematerialised Shareholders”) held through a Central Securities Depository Participant 

(“CSDP”) or broker and who have selected “own-name” registration,
at the virtual AGM of shareholders of the Company to be conducted entirely by electronic communication at 08:00 on Friday, 11 November 2022 (“AGM”).

Dematerialised shareholders holding shares in the Company other than with “own-name” registration, who wish to attend the AGM must inform their 
CSDP or broker of their intention to attend the AGM and request their CSDP or broker to issue them with the relevant letter of representation to attend 
the AGM in person or by proxy and vote. If they do not wish to attend the AGM in person or by proxy, they must provide their CSDP or broker with their 
voting instructions in terms of the relevant custody agreement entered into between them and the CSDP or broker. These shareholders must not use 
this form of proxy.

Each shareholder is entitled to appoint one or more proxies (who need not be a shareholder of the Company) to attend, speak and vote in place of that 
shareholder at the AGM. A proxy need not be a shareholder of the Company.

I/We (full name/s in block letters)

of (address)

Telephone work (  ) Telephone home (  )

Cellphone number Email address

being the holder/custodian of  ordinary shares in the Company, hereby appoint (see note):
1.  or failing him/her,

2.  or failing him/her,

3. the Chairperson of the AGM,

resolutions, and/or to abstain from voting for and/or against the resolutions, in respect of the shares in the issued share capital of the Company registered 
in my/our name in accordance with the following instructions:

For Against Abstain
Ordinary Resolution No 1 Re-election of directors
Ordinary Resolution No 1.1 Re-election of Mr G A M Ravazzotti
Ordinary Resolution No 1.2 Re-election of Ms S M du Toit
Ordinary Resolution No 1.3 Re-election of Mr S G Pretorius
Ordinary Resolution No 1.4 Re-election of Ms N P Khoza
Ordinary Resolution No 2 Appointment of directors
Ordinary Resolution No 2.1 Appointment of Mr J N Potgieter
Ordinary Resolution No 2.2 Appointment of Ms A M Mathole
Ordinary Resolution No 3 Re-appointment of external auditors
Ordinary Resolution No 4 Election of Audit and Risk Committee members 
Ordinary Resolution No 4.1 Election of Ms S M du Toit
Ordinary Resolution No 4.2 Election of Ms N P Khoza
Ordinary Resolution No 4.3 Election of Mr S G Pretorius
Ordinary Resolution No 4.4 Election of Ms L C Prezens

Ordinary Resolution No 5
Non-Binding Advisory Endorsement of the Company’s Remuneration Policy 
and Implementation Report

Ordinary Resolution No 5.1 Endorsement of the Company’s Remuneration Policy
Ordinary Resolution No 5.2 Endorsement of the Company’s Implementation Report
Ordinary Resolution No 6 Unissued shares to be placed under the control of the directors
Ordinary Resolution No 7 General authority to issue shares, and to sell treasury shares, for cash
Special Resolution No 1 Acquisition of own securities
Special Resolution No 2 Financial assistance to related and inter-related entities
Special Resolution No 3 Approval of non-executive directors’ remuneration
Ordinary Resolution No 8 Authority to sign documentation

Insert an “X” in the relevant spaces above according to how you wish your votes to be cast. If no directions are given, the holder of the proxy will be 

This proxy shall be valid only for the AGM of shareholders of the Company to be held on Friday, 11 November 2022 and any adjournment or 
postponement thereof.

Signed at on  2022

Signature Assisted by (where applicable)

Please read the notes on the reverse side hereof.
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Notes to the form of proxy

1.  Summary of rights contained in section 58 of the Companies Act, No 71 of 
2008 (as amended) (“Companies Act”). In terms of section 58 of the 
Companies Act:
 • a shareholder may, at any time and in accordance with the provisions of 

section 58 of the Companies Act, appoint any individual (including an 
individual who is not a shareholder) as a proxy to participate in, and 
speak and vote at, a shareholders’ meeting on behalf of such shareholder; 

 • a proxy appointment must be in writing, dated and signed by the 
shareholder;

 • except to the extent that the MOI of a company provides otherwise, 
a shareholder of that company may appoint two or more persons 
concurrently as proxies, and may appoint more than one proxy to 
exercise voting rights attached to the different securities held by 
the shareholder;

 • except to the extent that the MOI of the company provides otherwise, 
a proxy may delegate her or his authority to act on behalf of 
a shareholder to another person, subject to any restriction set out in 
the instrument appointing such proxy;

 • except to the extent that the MOI of the company provides otherwise, 
a copy of the instrument appointing a proxy must be delivered to 
the company, or to any other person on behalf of the company, 
before the proxy exercises any rights of the shareholder at a 
shareholders’ meeting;

 • irrespective of the form of instrument used to appoint a proxy, the 
appointment of a proxy is suspended at any time and to the extent 
that the relevant shareholder chooses to act directly and in person in 
the exercise of any of such shareholder’s rights as a shareholder;

 • irrespective of the form of instrument used to appoint a proxy, any 
appointment by a shareholder of a proxy is revocable, unless the form 
of instrument used to appoint such proxy states otherwise;

 • if an appointment of a proxy is revocable, a shareholder may revoke 
the proxy appointment by: (i) cancelling it in writing, or making a later 
inconsistent appointment of a proxy and (ii) delivering a copy of the 
revocation instrument to the proxy and to the company;

 •
cancellation of the proxy’s authority to act on behalf of the shareholder 
as of the later of the date (i) stated in a revocation instrument, if any; or 
(ii) upon which the revocation instrument is delivered to the proxy and the 
relevant company as required in section 58(4)(c)(ii) of the Companies Act;

 • if the instrument appointing a proxy or proxies has been delivered to 
the relevant company, as long as that appointment remains in effect, 
any notice that is required by the Companies Act or the relevant 
company’s MOI to be delivered by such company to the shareholder 
must be delivered by such company to the shareholder or the proxy or 
proxies, if the shareholder has in writing directed the relevant company 
to do so and has paid any reasonable fee charged by the company for 
doing so;

 • a proxy appointed by a shareholder is entitled to exercise, or abstain 
from exercising, any voting right of such shareholder without direction, 
except to the extent that the relevant company’s MOI, or the instrument 
appointing the proxy, provides otherwise (see note 5).

 • if a company issues an invitation to shareholders to one or more 
persons named by such company as a proxy, or supplies a form of 
instrument for appointing a proxy:
 – such invitation must be sent to every shareholder who is entitled 

to receive notice of the meeting at which the proxy is intended to 
be exercised;

 – the invitation or form of proxy must bear a reasonably prominent 
summary of the rights established by section 58 of the Companies 
Act, contain adequate space to enable a shareholder to write in 
the name, and if so desired an alternative name, of a proxy chosen 
by the shareholder and provide adequate space for the shareholder 
to indicate whether the appointed proxy is to vote in favour 
of or against any resolution or resolutions to be put at the meeting, 
or abstain from voting;

 – the company must not require that the proxy appointment be made 
irrevocable; and

 – the proxy appointment remains valid only until the end of the 
relevant meeting at which it was intended to be used, unless revoked 
as contemplated in section 58(5) of the Companies Act.

2.  The form of proxy must only be used by shareholders who hold shares 

in ‘own name’.

or broker and wish to attend the AGM must provide the CSDP or broker with 
their voting instructions in terms of the relevant custody agreement entered 
into between them and the CSDP or broker.

4.  A shareholder entitled to attend and vote at the AGM may insert the name 
of a proxy or the names of two alternate proxies of the shareholder’s choice in 
the space provided, with or without deleting ‘the Chairperson of the AGM’. 

at the AGM will be entitled to act as proxy to the exclusion of such proxy(ies) 
whose names follow.

5.  A shareholder is entitled to one vote on a show of hands and, on a poll, one 
vote in respect of each ordinary share held. A shareholder’s instructions to 
the proxy must be indicated by the insertion of an ‘X’ in the appropriate 
space provided. If an ‘X’ has been inserted in one of the blocks to a particular 
resolution, it will indicate the voting of all the shares held by the shareholder 
concerned. Failure to comply with this will be deemed to authorise the proxy 

of all the shareholder’s votes exercisable thereat. A shareholder or the 
proxy is not obliged to use all the votes exercisable by the shareholder or 
by the proxy, but the total of the votes cast and in respect of which 
abstention is recorded may not exceed the total of the votes exercisable 
by the shareholder or the proxy.

6.  A vote given in terms of an instrument of proxy shall be valid in relation to 
the AGM, notwithstanding the death, insanity or other legal disability of 
the person granting it, or the revocation of the proxy, or the transfer of 
the shares in respect of which the proxy is given, unless notice as to any of the 
aforementioned matters shall have been received by the company’s Transfer 
Secretaries, Computershare Investor Services Proprietary Limited (“Transfer 
Secretaries”), not less than 48 (forty-eight) hours before the commencement 
of the AGM.

7.  If a shareholder does not indicate on this form of proxy that his/her proxy is 
to vote in favour of or against any resolution or to abstain from voting, or 
gives contradictory instructions, or should any further resolution(s) or any 
amendment(s) which may properly be put before the AGM be proposed, 

8.  A shareholder’s authorisation to the proxy including the Chairperson of the 
AGM, to vote on such shareholder’s behalf, shall be deemed to include 
the authority to vote on procedural matters at the AGM.

9.  The completion and lodging of this form of proxy will not preclude the 
relevant shareholder from attending the AGM and speaking and voting in 
person thereat to the exclusion of any proxy appointed in terms hereof.

10.  Documentary evidence establishing the authority of a person signing the 
form of proxy in a representative capacity must be attached to this form 
of proxy, unless previously recorded by the Transfer Secretaries or is waived 
by the Chairperson of the AGM.

11.  A minor or any other person under legal incapacity must be assisted by 
his/her parent or guardian, as applicable, unless the relevant documents 
establishing his/her capacity are produced or have been registered by the 
Transfer Secretaries.

12.  Where there are joint holders of shares:
 • any one holder may sign the form of proxy; and
 • the vote(s) of the senior shareholders (for that purpose seniority will 

be determined by the order in which the names of shareholders appear 
in the company’s register of ordinary shareholders) who tenders a vote 
(whether in person or by proxy) will be accepted to the exclusion of 
the vote(s) of the other joint shareholder(s).

13.  Forms of proxy should be lodged with or mailed to the Transfer Secretaries:
 Hand deliveries to:  Postal deliveries to:
 Computershare Investor Computershare Investor 
 Services (Pty) Ltd  Services (Pty) Ltd
 Rosebank Towers  Private Bag X9000
 15 Biermann Avenue  Saxonwold,
 Rosebank,  2132
 2196
 or via email to proxy@computershare.co.za to be received by no later than 

08:00 on Wednesday, 9 November 2022 (or 48 (forty-eight) hours before any 
adjournment of the AGM which date, if necessary, will be on SENS) or may be 
handed to the Chairperson of the AGM immediately before the appointed 
proxy exercises any of the shareholder’s votes at the AGM.

14.  A deletion of any printed matter and the completion of any blank space 
need not be signed or initialled. Any alteration or correction must be signed 
and not merely initialled.

15.  The proxy appointment remains valid only for the AGM at which it is intended 
to be used and any adjournment or postponement thereof, subject to 
paragraph 1 above.
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Physical and registered address
The Italtile Building 
Cnr William Nicol Drive and Peter Place 
Bryanston 2021 
Gauteng, South Africa

Postal address
PO Box 1689 
Randburg 2125 
South Africa

Telephone
+27 (11) 510 9050

Fax
+27 (11) 510 9060

www.italtile.com


