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Chairman’s statement

build activity in public and private sector projects. 

Inevitably in a recessionary cycle, the renovation 

segment performs better, as evidenced over the past 

three years. Under these conditions, the Group’s high-

profile brands and long-standing reputation as the 

style and value leader were critical to retaining its 

leadership position.

In this country and internationally, industry competitors 

resorted to aggressive price cutting, many of them 

simply to secure their survival. Further rationalisation 

of participants was experienced in the local market.

The strength of the local currency resulted in a surfeit 

of low value imported product which created further 

volatility in the market. In this context, the Group’s 

30  year record as an import procurement specialist 

was vital in ensuring that customers received a 

consistent supply of reputable, high quality, well 

priced products.

Results

Despite the absence of any significant recovery in the 

economy and the intensely competitive trading 

environment, the Group gained market share in most 

of the markets it serves. This is rewarding recognition, 

from existing and new customers, that our ongoing 

efforts to improve our offering is appreciated.

Growth was achieved across each of the retail brands, 

Italtile, CTM and TopT, with the Group reporting  

like-on-like system-wide turnover of R3,02 billion 

(2010: R2,75 billion) an improvement of 10%. Operating 

profit increased 15% to R448 million (2010: R389 million). 

In the current competitive environment price inflation was 

restricted. Cash reserves improved 18% to R839 million 

(2010: R711 million), reflecting the robust health of the 

business. Projected net cash inflows are in excess of 

operating requirements and planned capital expenditure.

Dividend

The Board has declared a final dividend of 6 cents per 

share (2010: 5 cents per share) for the year which 

together with the interim dividend of 6 cents per share 

This past year has been the most difficult one ever in 

the history of the Group.

On 8 February 2011 our company aeroplane, carrying 

the CEO of Italtile, Gianpaolo Ravazzotti and eight of 

our colleagues and business partners, crashed, 

claiming the lives of all on board.

That devastating event has changed forever the lives 

of everyone linked to the tragedy. No words can 

express our loss.

As a responsible public listed company we are committed 

to safeguard the sustainability of our business; it is our 

duty to ensure the Group preserves the interests of all 

our stakeholders. As Executive Chairman, I am ably 

supported in this role by my experienced management 

team and guided by my Board of Directors. Over 

40 years we have managed this business with a long-

term vision, and will continue to do so.

Overview

We have in recent years reported according to the 

“triple bottom line”, separating out financial, social and 

environmental performance. In line with the 

requirements of King III we accept that these issues 

are fully integrated in our business and therefore need 

to be reported accordingly. This is Italtile’s first 

integrated annual report, in which we combine the 

Group’s financial statements with sustainability 

reporting and disclosure. We acknowledge that there 

is further progress to be made in improving this report, 

but believe it provides a balanced representation of 

the Group’s performance and is evidence of our 

commitment to the process.

Trading environment

Our markets in South Africa, Africa and Australia 

continued to reflect the effects of the global financial 

crisis which took hold in 2007 – 8. The slow rate of 

economic recovery is particularly evident in the 

building and construction sector, with both government 

and consumer sentiment cautious, and with spend 

constrained. This is demonstrated by the lack of new 
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The Group’s gain in market share is 
rewarding recognition, from existing 
and new customers, that our ongoing 
efforts to improve our offering are 
appreciated.
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CTM

CTM’s offering is targeted at the middle income 

market. The brand is the country’s biggest specialist 

tile and bathroom retailer and its proposition is to 

make style affordable and accessible to all South 

Africans. CTM delivered solid results and continued to 

gain market share, a function of its “year-round 

everyday value” and its strong supply chain which 

enables it to dictate fashion trends either through 

products made locally or imported. Continued growth 

was achieved in rural and outlying markets, with the 

Gauteng region specifically delivering a robust 

performance.

An improved shopping experience remained a  

top priority for CTM, demonstrated in the review 

period by enhancements in the product range and 

store layouts, leveraging of supply chain efficiencies, 

and consistent efforts to improve staff training and 

service levels.

TopT

Management’s strategy for this business has been  

to enter the market in a measured manner aimed  

at building strong foundations for a brand which in  

the long term could become the Group’s vehicle  

into Africa. This entry-level offering is designed to 

supply the lowest priced finishing products in 

accessible locations in previously under-serviced 

areas. TopT achieved good growth in the review 

period and for the first time since inception, delivered 

a contribution to Group profits. An expanded range, 

improvements in supply chain relationships and 

localised marketing campaigns aimed at price-

sensitive consumers were key contributors to this 

growth.

(2010: 6 cents per share) amounts to a total dividend 

of 12 cents per share (2010: 11 cents per share),  

an increase of 9%. 

The dividend cover will remain at three times.

Operations

A retailer’s offering is at the centre of what distinguishes 

the business from its peers. In this regard our 

success, or otherwise, is determined by the 

components of our offering, namely: our customer 

service (represented by a customer-centric philosophy 

and the calibre of our people), and a distinctive 

shopping experience (represented by our store 

presentation, the ranges and our style and value 

proposition).

Over the past year we have focused on involving  

and growing our people, endeavoured to ensure 

continuous innovation and improvement in the 

business, including the use of new technology, and 

refined our offering through supply chain improvements.

Italtile

During the review period, Italtile succeeded in 

entrenching its position as the fashion leader in the 

exclusive tiles and bathware segment. This business 

performed well to achieve its goals of broadening its 

target market and creating greater brand awareness. 

Market share was gained in the commercial projects 

sector as well as the top end of the middle income 

market, not served by CTM and previously dominated 

by smaller independent retailers. Continued 

enhancement of the bathware offering and leadership in 

the environmentally-sensitive product category all 

contributed to the double digit growth delivered by this 

business.
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Economic activity in Queensland was dramatically 

impacted by the devastation caused by Cyclone Yasi 

in January 2011, and whilst settlement of claims and 

funding disbursements have been protracted, a 

degree of relief is expected once reconstruction work 

commences in flood damaged areas of the state.

Management anticipates recessionary trading conditions 

to persist in the forthcoming period. The business’s 

primary goal will be to protect margins and maintain 

market share by prioritising focus on cost control and 

refining the offering and shopping experience.

Corporate governance

During the year, the Group made notable progress in 

respect of applying the King III code and the principles 

of integrated reporting. Following a thorough review of 

the implications of King III, strategic management  

of sustainability and stakeholder considerations, 

including the Integrated Report, were prioritised. Key 

risk areas were identified and are now under intensified 

formal oversight. The key material topics identified by 

management are discussed on pages 5 to 7 of this 

report. In addition, the Board and Board committees 

were restructured to ensure alignment with the report.

The new Companies Act and Consumer Protection 

Act have been promulgated and Italtile is aligned  

with all of its provisions.

Sustainability

The Group recognises the imperative to balance 

returns for our shareholders with the long-term needs 

of the business, our employees, the broader 

community and the environment. We are committed 

to good corporate citizenship practices and 

organisational integrity in the knowledge that they are 

essential to the long-term sustainability of the 

business. Furthermore, we believe that managing risk 

and compliance is an integral part of generating 

sustainable shareholder value and enhancing 

stakeholder interests.

Supply chain and support services

A core component of the Group’s business model is 

its vertically integrated supply chain. Each of these 

businesses succeeded in growing revenue and 

gaining market share in the review period. This 

achievement was primarily due to improvements in 

internal efficiencies, customer service and enhanced 

range management, complemented by the Group’s 

in-house brand building promotions.

These businesses comprise:

•  International Tap Distributors (ITD), an importer and 

distributor of taps and accessories grew sales and 

improved profitability. Stockholding and product 

mix was improved substantially as a result of 

intensive inventory management; 

•  Cedar Point, an importer and distributor of tiling 

tools, laminated boards, cabinets and accessories 

delivered an increase in turnover and concomitant 

growth in profit; and

•  The Group’s Distribution Centre, the single largest 

importer of polished and glazed porcelain tiles in 

South Africa, sources imported tiles for the CTM 

network. This business grew turnover for the 

period, reflecting the robust progress made in the 

polished porcelain market and to a slightly lesser 

extent, the glazed porcelain segment.

Australian operation

The Group’s Australian operation comprises eight 

CTM stores in Queensland and New South Wales.

Adverse trading conditions prevailed in this market 

during the review period. High interest rates, proposed 

implementation of the onerous Carbon Tax in 2012, 

and the increase in utilities costs by some 20%, all 

served to curtail investment by consumers. In response 

to this environment, aggressive price-cutting amongst 

industry participants was evident, with average selling 

prices reduced by more than 30%. In this context, the 

division’s sales and margins declined against the prior 

comparative period.
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Chairman’s statement continued

Long-term sustainability of our company 
rests on balancing shareholder returns 
with the demands of the business and the 
needs of our people, the community and 
the environment.

Good progress has been made in integrating this 

agenda into the day-to-day functioning of the 

business, and I am pleased to report the successful 

implementation of a range of initiatives.

Water-saving strategies and energy efficient 

technologies were identified for retrofit at the Group’s 

Gauteng stores, and rainwater storage tanks and 

energy efficient lighting were installed at all new stores 

built. It is important to note that all new properties and 

renovations to existing sites are structured according 

to a low energy consumption programme aimed at 

optimal utilisation of resources. The Group’s second 

Carbon Footprint study has commenced and the 

resultant information will be used to introduce further 

improvements in the business.

In the absence of an industry classification standard, 

CTM has developed a green accreditation label, Eco-

Icons, which applies to products and packaging either 

made or used by the Group. This initiative is a 

significant development for the industry.

Transformation

We are committed to empowerment in our business 

and are supportive of transformation in the country. 

Our goal is to match the demographics of the Group 

with the diverse markets in which we operate. 

A  representative team is tasked with managing 

the  Employment Equity Plan and ensuring that 

milestones are achieved. I am able to report that 

targets set in the Employment Equity Plan were once 

again exceeded; a consistent achievement recorded 

over several years, and one which remains a priority 

for the Group.

Environmental responsibility

During the reporting period, the Group advanced its 

long-standing environmental consciousness values 

with the establishment of an Environmental 

Department and formalisation of our Green agenda, 

aimed at measuring, managing and reducing the 

Group’s impact on the environment and promoting its 

long-term sustainability.
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and Risk Committee and Mr Pierre Langenhoven as 

an Executive Director. Both appointments were 

effective as of 30 June 2011.

Brand Pretorius is a well-known and respected 

businessman in South Africa. He was chief executive 

officer of McCarthy Limited from 1999 to his retirement 

in March 2011. He currently serves as a  

Non-executive director on the boards of the ABSA 

Group, ABSA Bank Limited, Reunert and RGT Smart.

Pierre Langenhoven joined the Italtile Group in 1990  

in Johannesburg. He has been the Managing Director 

of Italtile’s Australia operation since 2002. His 

strengths lie in all aspects of retail operations and 

management. He brings 21 years of experience to his 

Board appointment.

Appreciation

I would like to thank our people across the Group for 

their exceptional performance during this testing year, 

as well as my fellow Board members for their 

guidance and the strategic value they contribute.

We appreciate the long-standing support of our 

shareholders and thank them for their confidence in 

the future of the Group. I am satisfied that Italtile 

continues to offer an excellent investment proposition.

I would like to express my gratitude to our suppliers, 

advisers and business associates for their co-

operation and contribution to the growth of the 

business.

Finally, and most notably, we value the continued 

support of our loyal customers as well as the new 

customers gained in the period. We will endeavour to 

ensure Italtile remains your preferred retailer.

 

 

G A M Ravazzotti

Chairman

Johannesburg

19 September 2011

I am satisfied that our Green agenda will simultaneously 

enhance the quality of our business and contribute to 

the sustainability of our environment.

Community responsibility

We are committed to uplifting the societies in which 

the Group operates by following sound employment 

practices and meeting the real needs of those 

communities.

Italtile invests in education, training and skills transfer 

through the Italtile Tiling, Plumbing and Laminate 

Academy which has provided tiling, technical and 

business skills to numerous previously unemployed 

individuals.

The Group also makes substantial donations every 

year to Aids hospices and environmental organisations. 

In addition, a number of Group-owned, joint-venture 

and franchised stores across the Group make ongoing 

corporate social investments to various community 

causes.

Human capital development

The Group’s strategy is to recruit and retain the best 

people from South Africa’s diverse population base, 

and to ensure they are mentored, empowered and 

rewarded accordingly.

Over the past year, 842 staff members completed  

role specific courses increasing overall staff 

competencies from 57% in the prior year to 67%. 

Over R4 million was spent on training and staff 

communications, and a further R148 000 was incurred 

in course development. Since its launch in 2009,  

491 students have graduated from the  

Group’s Tiling, Plumbing and Laminate Academy,  

and the facility has now been upgraded further to 

accommodate external candidates.

Directorate

It is with pleasure that I welcome to the Board 

Mr  Sybrand (Brand) Gerhardus Pretorius as a  

Non-executive Director and member of the Audit  



It
al

ti
le

 L
im

it
ed

A
nn

ua
l r

ep
or

t 
20

11

14

Quote copy to come copy to come. Quote 
copy to come copy to come. 

look forward. It served to remind us of the inimitable 

legacies our friends and team mates had left and 

inspired us to live meaningful lives worthy of those we 

had lost.

During this difficult time we experienced the very best of 

human spirit. We witnessed bravery and kindness, and 

received an outpouring of care and compassion. Our 

gratitude is extended to all those who proffered support.

A Memorial Garden dedicated to the remembrance of 

our loved ones, is being established at our Head 

Office. We trust this garden will serve as a source of 

solace and serenity.

In acknowledgement of the National Sea Rescue 

Institute who worked tirelessly at the time of the 

accident to bring closure to this tragedy, the Group 

will be funding a new base for the organisation in 

Plettenberg Bay. The courageous and selfless 

contribution that the NSRI makes to the people of this 

country is a source of inspiration and comfort to us all.

On 8 February 2011, we announced with infinite 

sadness the untimely death of Mr Gianpaolo Eduardo 

Ravazzotti, Chief Executive Officer of the Group, and 

eight of our colleagues and business partners, namely 

Ms Gia Leo Celori, Ms Marilize Compion, Mr Sava di 

Bella, Mr Simon Hirschberg, Mr Jody Russell Jansen 

van Rensburg, Ms Aletsia Krause, Ms Bronwyn 

Parsons and Mrs Alison van Staden. Our colleagues 

passed away tragically in an aeroplane accident in the 

Robberg area near Plettenberg Bay.

Each and every one of them was an important 

member of the broader Italtile family. They played a 

unique part in our lives and a valuable role in the 

business. They shared a common bond – an 

extraordinary commitment to their colleagues and the 

company, and we lament the loss of their camaraderie.

A memorial service was held in March this year to 

celebrate their lives. We reflected that our sudden loss 

had made us look back, but equally it forced us to 

In loving memory of our dear friends and 
colleagues
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Mr Gianpaolo Eduardo Ravazzotti
Chief Executive Officer, Italtile Ltd

Mr Jody Russell Jansen van Rensburg
Store Manager, CTM Alberton

Mr Sava di Bella
Managing Director, Prima Bella

Miss Gia Leo Celori
Human Resources Manager, Italtile Ltd

Miss Aletsia Krause
Display Merchandiser, Italtile Ltd

Mr Simon Hirschberg
General Manager, Grainwave

Miss Marilize Compion
Operations Assistant, Italtile Ltd

Miss Bronwyn Parsons
Majuba Aviation pilot

Mrs Alison van Staden
Freelance pilot

Their memories are enshrined in history 
and in our hearts


